
 
 
 

Please ask for: 
Direct Dial: 

E-mail: 
Reference: 

Date: 

Mark O’Callaghan 
(01892) 554219 
mark.ocallaghan@tunbridgewells.gov.uk 
 
Wednesday 03 June 2020 

 
 
 

Dear All 

 

OVERVIEW AND SCRUTINY COMMITTEE - MONDAY 8 JUNE 2020 

 

I enclose, for consideration at the next meeting of the Overview and Scrutiny Committee on 

Monday 8 June 2020, the following items that were unavailable when the agenda was published. 

 
 
Agenda No Item 

 
 
 6 Covid-19 Panel Update  (Pages 3 - 22) 

 
  To receive a verbal update from the Chairman regarding the Covid-19 Panel. 

(Additionally, to consider the proposals to Cabinet set out in the associated report.) 
 

 7 Enhancing Scrutiny for Recovery  (Pages 23 - 36) 
 

  To consider the proposals to Cabinet set out in the associated report. 
 

 8 Corporate Update on Covid-19  (Pages 37 - 54) 
 

  To consider the proposals to Cabinet set out in the associated report. 
 

 14 Community Safety Partnership Plan 2020/21  (Pages 55 - 112) 
 

  To consider the proposals to Cabinet set out in the associated report. 
 

 15 Household Recycling and Waste Collection Service  (Pages 113 - 132) 
 

  To consider the proposals to Cabinet set out in the associated report. 
 

 16 Self Build and Custom Housebuilding Register  (Pages 133 - 144) 
 

  To consider the proposals to Cabinet set out in the associated report. 
 

 
Kind regards, 
 

Mark O’Callaghan 

Scrutiny and Engagement Officer 
 
Encs 
 

Public Document Pack
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? Yes 

 

Overview of the Council’s Approach to Recovery 
from the Covid-19 Pandemic 

 

Final Decision-Maker Cabinet 

Portfolio Holder(s)  Councillor Alan McDermott – Leader of the Council 

Lead Director  William Benson – Chief Executive 

Head of Service William Benson – Chief Executive 

Lead Officer/Author William Benson – Chief Executive 

Classification Public document (Non-exempt) 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 

1. That the report be noted. 

  

Explain how this report relates to the Corporate Priorities in the Five-Year Plan: 

 

The report supports delivery of the Council’s Five-Year Plan through the delivery of a 
safe, sustainable, managed recovery in both community and economic across the 
borough from the impacts of the Covid19 pandemic. 

 

  

Timetable 

Meeting Date 

Covid-19 Panel 26 May 2020 

Agreed for publication by Portfolio Holder 29 May 2020 

Agreed for publication by Head of Service 29 May 2020 

Overview and Scrutiny Committee 08 June 2020 

Cabinet 25 June 2020 
Tunbridge Wells Committee Report, version: March 2019 
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Overview of the Council’s approach to Recovery 
from the Covid-19 Pandemic 

 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

 
1.1 This report provides an overall summary of the proposed approach to the 

recovery phase to the Covid-19 pandemic for Tunbridge Wells Borough Council 
and the Borough of Tunbridge Wells. It emphasises the importance of a safe, 
sustainable, managed recovery, sets out some overarching objectives and a 
proposes structure for the response phase of the crisis.  

 

 
2. INTRODUCTION AND BACKGROUND 
 
A unique recovery 
 
2.1 In ‘normal’ emergencies, local authorities and local resilience forums deal first 

with an emergency and then the Recovery – getting back to ‘business as usual’ 
(for example, when the flood waters recede, work takes place to repair any 
damage and to get people back into their homes). The Recovery from the 
Covid-19 Pandemic will be unlike any other in our lifetimes. The crisis has gone 
on for longer, been more extreme and will have more profound consequences 
than anything we have prepared for before. We will also be simultaneously 
working on Recovery in tandem with the Response phase and have the 
potential to return to Response at any time if there is a second wave of 
infections. There is also the likelihood that the Recovery will span other 
Emergency Planning events including the end of the Brexit Transition Phase 
and that for much of it, staff and partners will be working remotely. Finally, the 
sheer scale and breadth of the social and economic impacts means that the we 
will be entering uncharted territory and it is highly unlikely that wherever we end 
up won’t look like ‘Business as Usual’. 
 

2.2 As mentioned in the earlier paper summarising the Council’s Response to the 
Pandemic, the Council works alongside a number of other bodies within the 
‘Kent Resilience Forum’ (KRF) to coordinate our response to emergencies and 
to manage our obligations under the Civil Contingencies Act. Government 
guidance states that recovery should be co-ordinated by a Recovery Co-
ordinating Group (RCG) within local resilience forums. 

 
Recent events 

 

2.3 On 10 May the Prime Minister set out the overarching approach for the recovery 
phase of the Covid-19 pandemic. That approach has been outlined in greater 
detail through a 50-page recovery strategy 
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/at
tachment_data/file/884171/FINAL_6.6637_CO_HMG_C19_Recovery_FINAL_1
10520_v2_WEB__1_.pdf)  and through various additional documents setting 
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out guidance for travel to work, educational settings, shielding the vulnerable 
and reactive measures to control infection (as well as a range of other issues). 
 

2.4 The guidance also contains a ‘Covid alert level’ system and a series of steps to 
lift the restrictions. Details are provided in a separate paper elsewhere on the 
agenda. The Government has also issued additional guidance on areas 
including safe working procedures, public transport and schools. It set out three 
steps with planning dates along with associated steps to lift restrictions: 

 
 13 May 2020 Step 1 
 1 June 2020 Step 2 
 4 July 2020 Step 3 
 

 
 

2.5 Step 1 is to involve the following: 
 
Work 
 continue to work from home wherever possible  
 Sectors of the economy that should be open - food production, 

construction, manufacturing, logistics, distribution and scientific research in 
laboratories.  

 But not hospitality and non-essential retail  
Travel  
 avoid public transport  
 cycle, walk or drive 

Public spaces and recreation 
 angling and tennis  
 Not playgrounds, outdoor gyms or ticketed outdoor leisure venues  
 People may drive to outdoor open spaces irrespective of distance 
 Protecting the clinically vulnerable 

Enforcement 
 more stringent enforcement measures for non-compliance 

Other areas outlined include Parliament and International Travel. 
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2.6 Step 2 is to involve the following (no earlier than Monday 1 June and only if the 
five tests have been met: 

 
 A phased return for early years settings and schools 
 Opening non-essential retail  
 Permitting cultural and sporting events to take place behind closed doors  
 Re-opening more local public transport in urban areas, subject to strict 

measures 
 Social and family contact. 

 
2.7 Step 3 was outlined as including (no earlier than 4 July): 

 
 Personal care (such as hairdressers and beauty salons)  
 Hospitality (such as food service providers, pubs and accommodation), 
 Public places (such as places of worship) 
 Leisure facilities (like cinemas) 

 
2.8 On 28 May, the Prime Minister announced that the Government’s five tests for 

easing restrictions had been met and that, as a result, primary schools would 
open for some classes, secondary schools would start to provide some face-to-
face contact for years 10 and 12, that outdoor retail and car showrooms could 
re-open from 1 June and other non-essential retailers from 15 June and that 
some restrictions on meeting people would be lifted with up to six people being 
able to meet in parks and private outdoor spaces. Further restrictions have 
been lifted including, most recently (at the time of this report being written!!!) the 
ability for the ‘Shielded’ population to meet one other person. 

 

2.9 It is clear that we will remain in a fluid, dynamic, fast-moving situation where 
announcements will frequently pre-empt detailed guidance and where there can 
be differences between ‘guidance’ and legislative regulations that have the 
force of the law behind them. We need to be ready to respond to changes in 
direction at short notice and also, potentially, for restrictions to be re-imposed. 

 

 

3. TWBC OVERARCHING OBJECTIVES 
 

3.1 Our objective is to deliver a safe, sustainable, managed recovery, sets out 
some overarching objectives and a proposes structure for the response phase 
of the crisis. At a meeting of the Council’s Covid-19 Panel, the following 
principles were agreed for consideration and approval by Cabinet: 

 
 To support local businesses return to operation and to survive one of the 

most challenging economic times in our lifetime. 
 To support local residents who have been affected by the Pandemic and the 

restrictions placed upon them and to manage the transition as protections 
and support mechanisms are removed. 

 To protect the health and safety of staff and councillors delivering essential 
public services to our residents and businesses. 

 To maintain and prioritise (where necessary) the Council’s services in line 
with government advice. 
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 To retain the capacity to protect the vulnerable and to react to any move 
back into response mode if necessary. 

 To recognise and promote positive outcomes including reduced traffic and 
pollution, better work/life balance, community spirit reduced 
traffic/congestion. 

 To recognise that the Council needs to remain financially solvent and that, 
with government grant completely removed and Council Tax capped (and us 
retaining 10p in the pound) we are reliant on income and there remains the 
possibility of a tension between this and other objectives. 

 
 

4. STRUCTURES AND REPORTING 
 

4.1 From the outset, the Council has established a ‘Gold’ group to provide strategic 
management of its operations and a ‘Silver’ group to provide a tactical response 
and to coordinate the activities of the various Council departments. Two sub-
groups were subsequently established focusing on the community impact of the 
pandemic and the impact of the pandemic on local businesses. 

 
County-wide structures 
 
4.2 As mentioned above, the Council is operating within and coordinating its 

response with a county-wide Recovery Structure. A Recovery Coordinating 
Group has been set up within the Kent Resilience Forum based on national 
guidance and with expert advice being provided from the Kent Resilience Team.  
 

4.3 This Recovery Coordinating Group (RCG) is supported by seven recovery 
‘cells’. The Council is directly involved in some of these cells and indirectly 
involved in others through regular reports to the RCG, Kent Leaders and Chief 
Executives and county-wide professional officer groupings. Details of this 
structure are set out below. 
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4.4 In total, 145 people representing 55 organisations are involved in this process 
with public sector bodies, business representatives and voluntary and 
community sector organisations all involved. Each ‘cell’ is in the process of 
producing an impact assessment which set out the impact of the pandemic on 
the area of focus, strengths, risks, weaknesses and opportunities that have 
been identified through the Response phase and into the Recovery phase and a 
prioritised list of impacts and activity. The RCG enables key themes to be drawn 
out from the work of the various cells and it also works in collaboration with 
other recovery groups from across the South East to ensure that we can learn 
from best practice and collaboratively press on key issues with central 
government. 

 
TWBC structures 
 
4.5 The Council is proposing to use the structure set out below for overseeing the 

Recovery in Tunbridge Wells. We are proposing to maintain the existing teams 
leading on Community and Business issues and to use the Council’s existing 
Management Team/Board structures to assess the impact on the Council’s 
operations, finances and plans for the future. This work will be overseen by and 
guided by a Covid-19 Panel – an informal member panel set up to ensure that 
there are inclusive arrangements in place to steer and advise on the Council’s 
approach. The Panel includes members of the Cabinet, two representatives of 
each of the Council’s political groups the Chair of Overview and Scrutiny and 
representatives of KCC, KALC (parish and town councils), The Town Forum, 
the Citizens’ Advice Bureau and business (the Federation of Small Business 
and Royal Tunbridge Wells Together). 
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4.6 In addition, regular reports will be made to Overview and Scrutiny and to 
Cabinet giving all councillors and members of the public opportunities to speak, 
ask questions and provide views. The Council has also instituted a range of 
other measures to ensure that councillors are informed and involved including 
regular (virtual) meetings with Group Leaders, meetings with the Chief 
Executive and political groups, weekly bulletins/updates from the Council, daily 
updates from the Local Government Association and regular Member briefings 
on key Covid-19-related issues with an opportunity for councillors to ask any 
questions about anything they want. 
 

4.7 More detailed reports will be provided within the three key areas outlined above 
(Business, Community, Council) in due course but the following section 
provides a summary of the issues we are looking at. 

 

 

5. BUSINESSES AND THE ECONOMY 
 

5.1 The Council set up a group to oversee support to businesses from a very early 
stage. As set out in the accompanying report on the Council’s response to the 
Pandemic, we have taken steps such as supporting an advice line through the 
Kent and Medway Growth Hub (that has helped over 500 local businesses) and 
we have distributed over 1,800 grants to local businesses worth over £25m. 
 

5.2 The immediate focus of the Council is both on publicising and paying the new 
round of discretionary Business Rates grants and on the re-opening of non-
essential shops in high streets across the Borough from 15 June. The 
government has permitted outdoor markets and car showrooms to open from 1 
June and other non-essential retail premises that are Covid-19 safe to open 
from 15 June. 

 

5.3 We know that many more town centre businesses are planning for 15 June re-
opening in line with Government Guidance. We have been in detailed 
discussions for some while with the BID (Royal Tunbridge Wells Together) and 
Royal Victoria Place in Royal Tunbridge Wells and with parish and town 
councils to discuss arrangements in other towns and villages. Our working 
assumption is that footfall may well be high as evidenced by those premises 
that have remained open for food and household essentials and other premises 
(such as garden centres) that have recently re-opened. We also understand 
that many retailers will be holding sales. Experience has also shown that it is 
vitally important that visitors feel safe and are given clear guidance on what to 
expect and how to observe social distancing rules. 

 

5.4 Royal Victoria Place has developed a detailed re-opening strategy and the BID 
has produced a re-opening guide. Issues highlighted in discussions with town 
centre businesses (and parishes) to date have included: 
 Journeys to work for employees 
 Staggered opening times for shops 
 Encouraging businesses to provide hand sanitizer in store 
 Queuing space, management and etiquette (e.g. keeping within shop 

frontage, queuing to the left) – possible role for additional street marshals  
 Availability of public toilets (many shops/cafes will not be opening facilities) 
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 Street furniture and street cleansing 
 Additional outdoor trading and outdoor eating and drinking 
 Possible reallocation of road space for pedestrians and cycling 
 Requirement for licensing changes 
 Safety & Security issues  
 Need for temporary signage re social distancing  
 Promotion & Marketing of re-opened businesses 

 

5.5 Perhaps the most important message we have heard from shops that have 
been open throughout the ‘lockdown’ is the importance of visitors feeling safe 
and for clear messaging and guidance on social distancing. 
 

5.6 The RTWT BID has designed and produced a re-opening kit which has been 
extremely popular with businesses and we have produced a similar kit for use 
by parish and town councils and thousands of items have been ordered. 

 

5.7 The Council has put together a draft re-opening plan for town and village 
centres across the Borough which is attached as an appendix. It deals with a 
range of issues including: 

 

 The management of high streets and social distancing including the use of 
marshals 

 Signage and equipment to promote social distancing and aid queueing 
 Street cleansing 
 Parking 
 Traffic and pedestrian management (discussed in further detail below) 
 Public transport 
 Public toilets 
 Promotion, marketing and signposting 
 Monitoring  

 
Traffic and pedestrian management 

 

5.8 On 9 May, the Government announced the establishment of a £250m 
‘emergency active-travel fund’ to design and implement ‘pop-up’ and temporary 
interventions to create an environment that is safe for walking and cycling to 
help maintain social distancing and avoid overcrowding on public transport 
systems. Details of the funding were subsequently announced on 27 May 
skewed towards areas with high levels of public transport use and with a clear 
view that the funding should be used to meaningfully alter the status quo with 
work starting within four weeks of receiving funding and being complete within 
eight weeks. Kent County Council has received £8m of which 20 per cent 
(£1.6m) is to be allocated in the first instance. Bids must be received by Friday 
5 June. KCC has emphasised that it will be guided by the guidance and also by 
the ability of local authorities to deliver the scheme (and to support them with 
capacity to deliver it) and by whether or not the schemes are supported locally. 
Details of the schemes have been discussed with the political group leaders 
and with the Covid-19 Panel and a letter of support has been agreed by all 
political group leaders, the Chairman of the Town Forum and the Chairman and 
Chief Executive of the Business Improvement District. Details of the schemes 
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which we intend to submit are set out below (though this will be subject to a 
discussion at the Covid-19 Panel). 
 

Location 
 

Proposed Intervention 

 
Grosvenor Road 
(RTW town centre) 
 

 
Reallocation of carriageway space to pedestrians/queues on 
western side (near Tesco) 
Plus 20 mph limit 

 
Camden Road (RTW 
town centre) 
 

 
One-way northbound between Calverley Road and Garden 
Road or modal filter at Calverley Road junction to allow 
pavement widening 
Plus 20mph limit 

 
High Street (RTW 
town centre) 
 

 
One-way operation in southbound direction to allow pavement 
widening 
Plus 20mph limit 

 
Major Yorks Road 
(RTW town centre) 
 

 
Pop up cycle route (westbound – uphill), removal of car parking 
bays 

 
Reynolds Lane 
(Southborough) 

Modal Filter or access only signage to allow safer walking and 
cycling  

 
Grosvenor Bridge at 
junction with Upper 
Grosvenor Road 
 

 
Modal Filter to provide safer walking and cycling into town 
centre 
 
 

A26 Cycle Route 
 

Removal of remaining parking spaces on route in St Johns and 
Southborough 
Modal filters on roads adjacent to A26 e.g. East Cliff Road (also 
starts LTN in St John’s area). Detail to follow. 
Upgrade all the waiting restrictions to double yellow lines and 
introduce a peak hour loading ban too 
This is an LCWIP scheme and we are already working on 
improvements to the route with KCC. 

 
Commercial Road, 
Paddock Wood 
 

 
One-way northbound to allow for pavement widening for 
pedestrians 

20mph restrictions in 
town centres in 
conjunction with 
above schemes 
 

Across all the town centres to support measures above (part of 
package) to allow safer cycling and walking 
LCWIP measure 

 
Nevill Street 
 
 

 
Road closure and removal of guard railing 
A Phase 2 scheme that requires further consideration 
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6. COMMUNITIES 
 

6.1 The Focus of the Council’s work on Community issues to date has been on the 
establishment of a ‘Community Hub’ to assist with the distribution of food and 
household essentials to shielded, vulnerable and isolated residents, the 
establishment of a 7-day-a-week helpline (both within the Council’s contact 
centre and with KCC’s #KentTogether helpline, contacting and supporting 
‘Shielded residents’, identifying and assisting other vulnerable and isolated 
individuals, working with parish and town councils, the voluntary and community 
sector organisations and volunteers, combating social isolation and promoting 
wellbeing and supporting the voluntary and community sector. 
 

6.2 As we move to Recover, there will be a continued need to support, Shielded, 
vulnerable and isolated residents, a potential requirement to support those 
isolating as a result of the test and trace programme, addressing and 
responding to the impact of the Pandemic and associated lockdown on issues 
such as domestic abuse, mental health, unemployment etc and managing the 
removal of protections (such as evictions, debt, utilities, employment etc). There 
will clearly be a longer-term impact on inequality (education, health, financial, 
digital).  

 

6.3 Other issues to be explored as part of the ‘Community’ dimension to the 
Recovery will include the impact on the voluntary and community sector 
(resource, demand, fatigue), the need to accommodate those in temporary 
accommodation as a result of the Pandemic and any consequential impact of 
the financial downturn on housing and homelessness, potential community 
tensions as society/town centres unlock and the sustainability of sports, leisure, 
culture and arts organisations given the lack of support from the DCMS to date. 

 

 

7. IMPACT ON TWBC AND THE WIDER BOROUGH 
 
Council facilities, services and staff 
 
7.1 Recent changes to government guidance do not impact on the majority of our 

services and they will continue to operate much as they are at present. The 
theatre, sports centres and community centres will remain closed and existing 
social distancing measures will remain in place at the Gateway and 
Crematorium. 
 

7.2 In terms of parks and open spaces, we have opened up appropriate outdoor 
spaces including tennis courts, bowling greens and MUGAs but not playgrounds 
or outdoor gyms in line with government guidance.  Public toilets have remained 
open throughout and will continue to do so. We have amended our signage to 
be in line with government advice. 

 

7.3 We have not reduced in any way our Planning or Building Control functions and 
they continue to operate (albeit with some changes to working practices. We will 
also manage other services that require an interaction with residents or 
businesses (e.g. Licensing and Environmental Health) in line with government 
guidance and advice. 
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7.4 The Town Hall has remained open throughout but, in line with government 
guidance, we have said that staff who can work from home must work from 
home. In practice, this has meant a very limited number of staff working in the 
Town Hall (largely the Facilities Team who have ensured that it remains 
available as the Council’s base for responding to any other emergencies or 
incidents). For the foreseeable future we will continue to encourage people to 
work from home but we are aware that some people struggle to do so (for a 
variety of practical and other reasons) and that some people are limited in the 
amount they can do without access to the Town Hall. Because of this, we are 
making preparations to allow a limited number of staff to return to the Town Hall 
but it will in all likelihood be some time before it is open to  the public or other 
use uses (such as the Court or public meetings). 

 

7.5 The majority of our contracted services will continue to operate as at the 
present time. Urbaser and Sodexo who operate our waste and street cleansing 
and parks and grounds maintenance contracts are working as normal but it is 
unlikely that the Leisure Centre will open until, at the earliest, Step 3 of the 
Government’s recovery strategy. We will keep all contracted services under 
review and provide advice and guidance as necessary. Whilst work on a 
number of our key corporate projects has stopped, work continues on The 
Amelia Scott, Public Realm Phase 2 and the Southborough Hub. 

 

Finance 
 

7.6 The Covid-19 Pandemic has, and will continue to have, a significant impact on 
the Council’s finances. Full details are set out in a report elsewhere on this 
agenda. 
 

Council strategies, projects and priorities 
 
7.7 Prior to the outbreak of the Covid-19 pandemic, the Council was looking to start 

work on re-visiting and re-working its vision and ambitions. This work was 
placed on hold during the Response phase of the pandemic but it is clear that 
the operating environment in which we will be working for the foreseeable future 
will be considerably changed. There is also very little clarity on the likely state of 
the Council’s finances and therefore its ability to maintain services and deliver 
on projects. Clearly, we need to start work on looking to the future but perhaps 
our first priority should be to put together an interim Plan/Strategy to get us 
through the initial Response phase of the pandemic whilst working up priorities 
for the longer-term. 
 

7.8 The Council has also redeployed a number of staff (approximately 20 per cent) 
to help manage the response to the Pandemic and is making plans to redeploy 
them to their substantive roles. 
 

7.9 The Council was on the cusp of agreeing the Community Safety Partnership 
Plan. It has been reviewed and amended to take account of the pandemic 
including a greater emphasis on issues such as Domestic Abuse. Other plans 
and strategies will almost certainly need reviewing including the Council’s 
Economic Development Strategy, Cultural Strategy, Medium-Term Financial 
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Strategy and the Council’s plans and strategies for its workforce, ICT services, 
facilities and transformation. 
 

7.10 The Covid-19 pandemic has also had an impact on the Council’s projects. The 
completion of the Public Realm works has been delayed; work also had to stop 
briefly on the Southborough Hub because of lack of materials; work on The 
Amelia Scott has proceeded because we re-shuffled the programme, but it is 
likely to lead to an increase in cost and may affect our prospects of raising 
income through fundraising. The carbon audit has also been delayed. 

 
Engagement 
 
7.11 The Council has engaged proactively with politicians, staff, businesses, 

residents, partners and stakeholders. Going forward, we will need to ensure that 
this continues and that we develop new ways of engaging with residents, 
businesses and partners that recognise the restrictions on public meetings.  

 
Working with other partners  
 
7.12 The initial ‘response’ phase of the pandemic has demonstrated the importance 

of working with partners. We enjoy very strong relationships with partners 
because of the efforts we have put into working with them and supporting them 
to deliver their services. We will look go build on this going forward. 

 
Other thoughts 
 
7.13 It seems likely that the Council will have some role to play in both enforcement 

and contact tracing. We are seeking further clarification on the nature and 
extent of this role and are giving thought as to how it can be resourced. 
 

7.14 Finally, as was noted in the accompanying report, it is worth noting that whilst 
there have been some appalling consequences of the pandemic for many 
businesses, individuals, families and organisations, there have also been some 
positive outcomes – the power of the community response to the pandemic, the 
strong working relationships that we have forged with partners, the reduction in 
carbon emissions and a requirement to develop new ways of working and 
getting about. We need to ensure that we capture and promote the good points 
as well as mitigating and responding to the awful consequences of the crisis. 

 

 

8. AVAILABLE OPTIONS 
 
8.1 This report is for information. 
 

 

9. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 

9.1 That the report be noted. 
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10. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 

10.1 The Covid-19 Panel received a summarised version of this update at its 
meeting on 26 May 2020. 

 

10.2 As the report is for information it is not subject to consultation. 
 

 

11. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 
DECISION 

 

11.1 This paper is an introductory paper setting out high level issues, objectives, 
principles and structures for overseeing the Recovery phase of the Covid-19 
Pandemic. 
 

11.2 Further reports, briefings and updates will be given to Members at the regular 
Friday briefings, meetings of the Covid-19 Panel and formal meetings of 
Overview and Scrutiny and Cabinet. 

 

11.3 Details of our plans for re-opening the town centre will be communicated to 
businesses, residents, visitors and representative groups (details are provided 
in the appendix). 

 

11.4 Moving forwards, councillors, businesses, residents and partners will be 
involved in shaping our plans and strategies as they are changed and updated 
to reflect the realities of our operating environment and to set out our ambitions 
for the future. 

 

 

12. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

None identified – the Council will continue 
to respond to and operate within 
government guidance and legislation 

Report author 

Finance and 
other resources 

The Covid-19 Pandemic has had a 
significant impact on the Council’s financial 
position. Further details are provided in a 
report elsewhere on this agenda. 

Report author 

Staffing 
establishment 

There are no additional staffing 
requirements as a result of this report. 
However, it should be noted that staff are 
and will be continue to be redeployed to 
address the challenges of the Covid-19 
pandemic. Depending on the extent to 
which the government recognises the 
financial challenges we are facing, the 
Pandemic has the potential to impact on 
future staffing levels. Staff working 

Report author 
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arrangements have changed significantly 
and are likely to remain changed for some 
time to come. In light of our experience, 
there is likely to be long-term changes to 
the way in which we work. 

Risk 
Management   

The Council has updated its Strategic Risk 
Register to take account of the impact of 
the Covid-19 Pandemic including a new 
risk specifically to address the issues it 
poses. 

Report author 

Data Protection None identified Report author 

Environment  
and 
Sustainability 

The Pandemic has had a positive impact 
on the environment with global 
greenhouse has emissions falling by 17 
per cent in early April. For the Borough, 
travel and community has dropped 
significantly and the report sets out ways in 
which we are exploring how to take this 
forward into the future. 

Report author 

Community 
Safety 

 

The Covid-19 Pandemic has had 
significant implications for community 
safety. The report sets out that the Council 
will be looking to amend the Community 
Safety Partnership Plan in light of these 
changes and challenges and we will 
continue to assess this through the 
Council’s recovery structures set out within 
the report. 

Report author 

Health and 
Safety 

None identified Report author 

Health and 
Wellbeing 

The Covid-19 Pandemic has clearly had 
enormous consequences for the health 
and wellbeing of residents. These will be 
monitored and addressed through the 
Recovery structures set out within the 
report. 

Report author 

Equalities There are no consequences of this report 
in terms of the Equality Act but the 
Pandemic will have significant long-term 
implications for equality. These are set out 
in brief in the report and will continue to be 
monitored as part of the Recovery 
programme.  

Report author 
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13. REPORT APPENDICES 
 
The following documents are to be published with, and form part of, the report: 

 Draft Reopening High Streets/Town Centres Action Plan 
 

 
 

14. BACKGROUND PAPERS  
 

 There is a huge amount of advice and guidance on the .gov.uk website 
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DRAFT Reopening High Streets/Town Centres Action Plan 
  

 
Support for reopening 
 

 
Actions 
 

 
Partners 

 
Management of town 
centre/high streets including 
social distancing 
 
 
 

 
Areas of concern identified on walk around RTW on 29/05/20. 
 
Locate Street Marshalls/Ambassadors at the following key locations (to wear T-shirts rather 
than uniformed): 
 

- Grosvenor Road (Tesco, Post Office, Poundland) 
- Camden Road/Monson Road 
- Calverley Precinct 
- Mount Pleasant Road (Station, Sainsburys, Hoopers) 
- High Street/Chapel Place 
- RVP making their own arrangements 

 
Safe Town Radio/Shopsafe: 

- Encourage use by businesses to report issues 
- Radio use by Marshalls above 

 
Police also preparing plan and including preparation of Dispersal Orders (if needed) 
 
Use of CCTV monitoring as appropriate at locations including: 

- Fiveways 
- Calverley Precinct 

 
Plans for other towns and villages being led by parish and town councils with support from 
TWBC, Kent Police and KCC 
 

 
RTWT BID 
 
Safe Town Partnership 
 
TW Street Pastors 
 
JS Secure (private contractors) – SIA 
Trained 
 
TWBC Staff 
 
KCC – Community Wardens 
 
Police – PCSOs, Specials 
 
Parish and Town councils 
 
 
 

 
Signage and equipment for 
businesses and public realm 
to support social distancing 
and aid queuing 
 

 
Re-opening Kit provided by RTWT and being re-purposed by TWBC for other towns and 
villages. 
Public realm social distancing/public health signing 
 
Some businesses will make (or have already made) their own signs for internal purposes 
 
Assist businesses with signage and equipment to aid queue management: 

- Tape (TWBC to procure) 
- Barriers/Cones 
- Temporary signs (external and internal) 
- Work with RTWT and KALC on reopening kit  

 

 
Businesses 
 
RTWT BID  
 
TWBC Publications 
 
TWBC Facilities Team 
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Agree queuing protocol where necessary – mark out queuing areas and pedestrian areas 
with tape where required: 

- Calverley Precinct 
- Monson Road 
- Chapel Place 

 
Discussions taking place with North Farm businesses. 
 
Parish and town councils to lead on arrangements in their areas. 
 

 
Street cleansing and floral 
displays 
 

 
Enhanced street cleansing before opening up and daily review to include bins and street 
furniture.  
 
Summer floral displays to be in place. 
 

 
TWBC Streetscene 
 
TW in Bloom/Parks Team 

 
Parking 
 

 
Parking enforcement re-commencing in town centres across the Borough (notification has 
been given to parish and town councils and to residents via social media). 
 
Steps to minimise the risk of Covid-19 transmission in our car parks including: 

- Campaign to encourage pay by phone 
- Remove cash option on payment machines 
- Bay suspensions adjacent to payment machines 
- Decommission banked machines to enable social distancing 
- Exploring option of automatic doors in Torrington car park  
- Anti-Bacterial coating on surfaces in car parks 
- Temporary signage and floor markings as required 
- Meadow Rd to remain closed  

 

 
TWBC Parking  
 
RTWT BID 
 
RVP (British Land) 

 
Traffic and pedestrian 
management 
 

 
Pedestrian/pavement one-way markings: 

- Camden Road and possibly Monson Road 
- Chapel Place 
- Arrangements in other town centres to be discussed with and led by parish and 

town councils. 
 
Traffic Management Schemes to be discussed/agreed with KCC and funding sought from 
HMG: 

- Camden Road closure at Calverley Road 
- High Street – one-way southbound 
- Grosvenor Road 
- Pop-up cycle route, Major Yorks Road 
- Modal filter at Grosvenor Bridge 
- Modal filter at Reynolds Lane (Southborough) to allow safer walking and cycling 

 
Kent County Council 
 
TWBC ED and Parking Teams 
 
RTWT 
 
Parish and town councils 
 

P
age 20

A
ppendix A



- Measures to improve A26 Cycle Route 
- Commercial Road (Paddock Wood) one-way Northbound 
- 20mph restrictions in town centres 
- Measures in Grove Hill Road and Nevill Street to be considered as part of a phased 

2 list of schemes 
 
Signing needed at pedestrian crossings re social distancing e.g.  

- Church Road/Crescent Road junction 
- Nevill Street to Pantiles 

 

 
Public Transport 
 

 
Contact with bus and rail operators re issues arising.  
 
Exploring a virtual meeting of the Public Transport Forum 
 

 
Southeastern, Arriva, Go Coach, Nu-
venture ,Brighton & Hove, Autocar 
,Stagecoach 
KCC 
 

 
Public Toilets and other 
TWBC Facilities 
 

 
Confirm list of open public toilets and implement appropriate cleansing regime. 
 

 
TWBC Facilities Team 
 
TWBC Property Team 
 

 
Promotion & Marketing 
 
 

 
What’s Open Guide 
Visit Tunbridge Wells website and social media 
Parish and town councils 
Info re public toilets 
 

 
RTWT BID 
 
ED Team 
 
Visit Kent/TSE 
 
 

 
Digital signposting to 
business support and advice 
 

 
Information on TWBC website to signpost businesses to sources of support and guidance 
as they make decisions about reopening 
Business Social Media 
 
RTWT support and advice to their members  
 
Discussions with representatives of businesses 
 

 
TWBC ED and Comms Teams 
 
K&M Growth Hub 
 
Other Business Groups e.g. FSB 

 
Daily Catch-up & review 
 
 

 
Round-up meetings at the end of each day from 15 June to end June as required with 
representatives of key shopping areas. 

 
TWBC 
 
RTWT BID 
 
Businesses from across town 
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Police 
 
Safe Town Partnership 
 
CSU 
 
Parish and town councils 
 

 
Communications 
 

 
Reopening letter to businesses 
 
Email address for enquiries: Business@tunbridgewells.gov.uk  
 
Business phone call for Q&A 
 
Covid-19 Working Group  
 
 

 
TWBC ED & Comms Team 
 
RTWT BID 
 
Parish and town councils 
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? No 

 

Enhancing Scrutiny for Recovery 
 

Final Decision-Maker Cabinet 

Portfolio Holder(s)  Councillor Tom Dawlings – Portfolio Holder for Finance and 
Governance 

Lead Director  Lee Colyer – Director of Finance, Policy and Development 

Head of Service Jane Clarke – Head of Policy and Governance 

Lead Officer/Author Mathew Jefferys – Democratic and Electoral Services Manager 

Classification Public (Non-exempt) 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 

1. That a Covid-19 Panel be established as a working group of the Cabinet; 

2. That the Terms of Reference as set out at Appendix A to the report be agreed; 

3. That members be appointed to the Covid-19 Panel as set out at Appendix B to the 
report; and 

4. That the revised arrangement regarding the programme of committee meetings for 
the Overview and Scrutiny Committee be noted. 

  

Explain how this report relates to the Corporate Priorities in the Five Year Plan: 

This report touches all areas of the Corporate Priorities 

  

Timetable 

Meeting Date 

Leadership Board (Agreement in principal) 7 May 

Group Leaders (Agreement in principal) 11 May 

Overview and Scrutiny Committee (Consultation) 8 June 

Cabinet (Decision) 25 June 
Tunbridge Wells Committee Report, version: March 2019 
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Enhancing Scrutiny for Recovery 
 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 The report sets out proposals for widening involvement in, and oversight of, 

the recovery in the wake of the coronavirus pandemic. 
 
1.2 The Council is operating in new and restrictive circumstances so new 

arrangements are needed. 
 

 
2. INTRODUCTION AND BACKGROUND 
 
2.1 The past two months have seen the Council, the country and the world facing 

unprecedented challenges. Governments the world over have responded with 
restrictions on individual freedoms and significant packages of support. Whilst 
some of these policy interventions are now being lifted, it is important to 
recognise that parts of the country may experience a tightening of restrictions 
if a local outbreak occurs in the future. Should a second wave pandemic 
occur, the national ‘lockdown’ measures may need to be re-introduced. 

 
2.2 The Council has responded to the crisis in line with its Emergency Plan and 

Business Continuity Plan and has had to respond to challenges and direction 
from Government with very little notice, guidance or funding and to adapt as 
advice and requirements have changed. In line with our plans, the Council has 
been operating in ‘command and control’ mode with senior officers meeting on 
a daily or twice-daily basis to understand, assess and respond to key events 
and challenges and to determine how to respond to them. 

 
2.3 The Council has endeavoured to involve councillors in this process in the 

following ways: 

 Regular meetings with Group Leaders – daily briefings with the Chief 
Executive for the first four weeks, three briefings a week thereafter, and 
now two a week. 

 The regular weekly Members’ bulletin has been supplemented by 
regular updates from the Chief Executive and daily updates from the 
Local Government Association. 

 Weekly members’ briefings have been set up dealing with key issues 
and responding to questions and concerns from councillors. 

 Meetings between the Chief Executive and political groups have 
continued to take place. 

 Officers have sought to respond promptly to emails and concerns from 
councillors. 

 Weekly meetings of the Council’s Leadership Board (Cabinet and 
senior officers) have been set up. 
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2.4 In addition, the Council has held two ‘Ask Me Anything’ sessions on Facebook, 
three business briefings for local businesses, regular meetings with the Town 
Forum Management Committee and weekly meetings with Town and Parish 
Council Chairmen. The Council has also communicated proactively through 
social media, networking events, the contact centre and with a letter drop to 
every household in the Borough.  

 
2.5 In terms of formal decision-making, proposals for amending the cycle of 

meetings was prepared and agreed by Group Leaders on 27 March, to deal 
with the initial impact of the lockdown. This essentially cancelled all non-
essential meetings for the rest of March and all of April. Only Planning 
Committee and Cabinet met, with a reduced membership and by exception, to 
ensure essential business could continue to be conducted. 

 
2.6 Subsequently, a further report with proposals for the May, June, July period 

was agreed by group Leaders on 27 April. These proposals continue to limit 
the number of meetings to be held, with only key meetings (predominantly 
Cabinet and Planning) taking place virtually, and all non-essential meetings 
such as Advisory Boards and working groups continuing to be suspended.  

 
2.7 The proposals also move all virtual meetings to a start time of 10.30am. This, 

and the limit on the number of meetings held, is important to mitigate the 
impact on the Council’s staff resources during this time, in particular for senior 
officers who usually attend these committees, but who are also essential to the 
Covid-19 response and the additional workload this has created. Alongside 
this, staff who support the meetings and/or senior officer attendance at the 
meetings, have been redeployed to other areas of the Council to support front-
line services. 

 
2.8 Whilst this has been and whilst there are a range of mechanisms in place to 

keep members informed, it is important that Councillors can have the 
opportunity to understand, inform, and challenge key decisions that are being 
taken. To meet this aspiration whilst balancing the impact on the organisation, 
new arrangements are proposed in section 3. 

 

 
3. AVAILABLE OPTIONS 
 

a) Covid-19 Panel 
 

3.1 It is proposed to establish a cross-party working group of Cabinet, with co-
opted community/business Members, to oversee preparations for the removal 
of any restrictions, or support mechanisms introduced, in response to Covid-
19, and to prepare for and oversee the recovery process. 

 

3.2 The Covid-19 Panel membership will consist of: 

 Members of the Cabinet 

 The Chairman of Overview and Scrutiny Committee 

 Representatives of each minority political party 

 Back bench Conservative member 

 Kent County Council 

Page 25

Agenda Item 7



 

 Royal Tunbridge Wells Town Forum 

 Tunbridge Wells committee of the Kent Association of Local Councils 

 Royal Tunbridge Wells Together (BID) 

 Federation of Small Businesses 

 Tunbridge Wells and District Citizens’ Advice 
 
3.3 The Panel will meet bi-weekly initially, receiving an update from the Chief 

Executive at each meeting. The agenda will then be developed based on the 
initial priorities and workloads within the recovery plan. The meetings will be 
held entirely in private session to facilitate frank and candid discussions, but a 
public summary will be made available after each meeting highlighting the key 
items discussed and any actions to be reviewed by Cabinet and/or 
recommendations made to Cabinet. 

 
3.4 It is important to note that this is not a decision-making meeting and has no 

budgetary powers. Any recommendations for decisions, or budgetary 
spending will need to be referred to Cabinet as part of an officer report that 
addresses cross-cutting issues, including finance and resources, in the normal 
way. 

 
3.4 The panel has been set up and currently exists as an informal body pending 

ratification by Cabinet. Draft Terms of Reference is attached at Appendix A 
and the provisional membership is attached at Appendix B.  

 
3.5 To enable public involvement and representation in the work of the Panel, it is 

recommended that the Chairman of Overview and Scrutiny be made a 
member of the Panel. Alongside this, the O&S Chairman is asked to facilitate 
a public update on the work of the Panel (avoiding any sensitive or confidential 
discussions) at each meeting of the O&S Committee, to enable members of 
the public and other Members to ask questions at a public meeting. The Chief 
Executive will attend the O&S Committee at the start of the meeting to assist 
with question responses. 

 
 Resumption of the Overview and Scrutiny Committee 
 
3.6 The Overview and Scrutiny Committee will resume scrutiny work, with a focus 

on enabling public engagement in the work of the Council and its response to 
Covid-19, providing oversight of Council business, and receiving performance 
updates. 

 
3.7 It is proposed that a regular update on the work of the Covid-19 Panel is 

provided to OSC by the Chairman and Chief Executive, to ensure all Members 
and members of the public are informed of the work of the Panel, and have an 
opportunity to publicly ask questions.  

 
3.8 The work of both the Panel and the O&S Committee will be predominantly 

supported by the Chief Executive, the Head of Policy and Governance, and 
the Scrutiny and Engagement Officer. Other officers may be called upon from 
time to time to provide additional support/information, but it will be important to 
recognise that officer time is being prioritised for responding to the emergency 
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and/or recovery plans, and that actual time spent in committee meetings may 
be reduced because of this. 

 
3.9 Alongside this, the working from home requirements (for staff not required to 

attend an office place) are expected to be in place for many months following 
guidance from the Government, and therefore the restrictions on their ability to 
use shared family space for attendance at evenings meetings continues to be 
an issue. It is therefore recommended that the Covid-19 meeting is held during 
the day wherever possible. 

 
 b) Do nothing 
 
3.10 Work on the recovery plan is being coordinated by officers and is well in hand. 

The purpose of the Covid-19 Panel is to keep members informed and to 
provide opportunity for members to oversee the work being undertaken. 
Without the Covid-19 Panel work would continue but the oversight would be 
provided by Cabinet which would limit the participation to a smaller group of 
members and exclude some of the community stakeholders. 

 

 

4. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
4.1 a) Creation of a Covid-19 Panel – 
 This will be a working group of the Cabinet. It will consider Covid-19 related 

issues for the recovery plan period. Whilst the Panel is not politically balanced, 
it is recommended that this is a cross-party working group to ensure a wide 
range of internal and external stakeholders are involved. 

 
 The creation of the Panel is recommended to ensure there is appropriate 

oversight of the Council’s plans, and to provide a confidential forum in which 
issues can be discussed with a range of stakeholders and interested parties. 

 

 

5. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 
5.1 The prospective members of the Covid-19 Panel met (virtually) on 26 May 

2020. The purpose of the panel was discussed and agreed. The draft Terms of 
Reference were supported. 

 
5.2 The Overview and Scrutiny Committee will be consulted on this decision (in 

lieu of the relevant Cabinet Advisory Board) on 8 June 2020. Should any 
comments be made on the terms of reference or formation of the Panel, these 
will be reported to Cabinet.  

 

 

6. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 
DECISION 

 
6.1 The decision will be published on the Council’s website. 
 
6.2 Members of the Covid-19 Panel will be confirmed. 
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7. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

The establishment of the Covid-19 Panel as 
a working group of Cabinet falls with 
Cabinet’s remit since it is an executive 
function under the Local Government Act 
2000 and related regulations.  The 
arrangement accords with Part 3 of the 
Constitution which outlines the responsibility 
for Cabinet and wider Council functions. 

The Covid-19 Panel is a non-decision 
making cross-party working group of 
members and stakeholders where identified 
actions can be referred to Cabinet for issues 
to be considered and decisions made. 

Cabinet decisions relating to the work of the 
Panel and the recovery plan can be 
scrutinised under the Overview and Scrutiny 
arrangements. 

Patricia Narebor 

Head of Mid Kent 
Legal 
Partnership 

Finance and 
other resources 

These proposals can be achieved within 
existing budgets and establishment. 

Virtual meetings require different resources 
to manage, savings from no longer hosting 
physical meetings (reception, marshalling, 
hospitality, etc) are balanced by additional 
technical requirements (telephony, web 
casting, etc). Public meetings typically 
require 3 officers to clerk in addition to the 
presenting officers. 

Meetings of the Covid-19 Panel and 
Overview and Scrutiny Committee are held 
during the day as members and officers are 
limited in their ability to use shared family 
space for attendance at meetings in the 
evenings. 

The Covid-19 Panel is a consultative body 
with no decision-making powers. Any ideas 
or recommendations from the Panel will be 
made to the Cabinet which will be subject to 
the normal decision-making processes of 
the council, including separate reports 
where the relevant cross-cutting issues can 
be assessed. 

Therefore, there are no additional cross-
cutting implications as a result of these 
proposals. 

Mathew Jefferys 

Democratic and 
Electoral 
Services 
Manager 

Staffing 
establishment 

Risk 
Management   

Data Protection 

Environment  
and Sustainability 

Community 
Safety 

Health and 
Safety 

Health and 
Wellbeing 

Equalities 

 
8. REPORT APPENDICES 
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The following documents are to be published with, and form part of, the report: 

 Appendix A: Draft Terms of Reference of the Covid-19 Panel 

 Appendix B: Proposed membership of the Covid-19 Panel 

 Appendix C: Draft Schedule of meetings 
 

 
9. BACKGROUND PAPERS  
 

 Centre for Public Scrutiny Covid-19 Guide2: Scrutiny 
https://www.cfps.org.uk/?publication=covid-19-guide-2-scrutiny 
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TUNBRIDGE WELLS BOROUGH COUNCIL 

 
Covid-19 Panel 

Terms of Reference 
 

1) Purpose of the Covid-19 Panel 
 
The recovery of Tunbridge Wells following the Covid-19 pandemic is a significant 
and complex programme that has a key role to play in the economic vitality and 
community resilience of the borough and its residents. The Covid-19 Panel will seek 
to ensure that all political groups remain appraised of progress and the key issues 
associated with the Recovery Plan. Members will receive regular updates from 
Officers and key stakeholders regarding development and progress of the Recovery 
Plan and will be able to provide oversight and feedback on its delivery. 
 
The Panel will receive updates on the various internal and external workstreams as 
they are delivered.  
 

2) Status  
 
The Panel is a working group of Cabinet. It has no delegated decision-making 
powers or ability to spend budgets, and its advice and guidance will be reported to 
the relevant decision maker(s) for consideration and decision.   
 

3) Other Matters  
 

 Bi-weekly meetings will be scheduled but these may vary in frequency, as the 
situation requires.  

 The meetings will be supported principally by the Chief Executive, Head of 
Policy and Governance and the Scrutiny and Engagement Officer, or by the 
relevant officers as required.  

 Meetings will be held in private session. However, updates from the group will 
be provided by the Chairman of Overview and Scrutiny to regular Overview 
and Scrutiny meetings. 

 Materials will be available to all Members of the Council on request and on a 
confidential basis.  

 
4) Membership  

 
The Panel will comprise: 
 

 Members of the Cabinet 

 The Chairman of the Overview and Scrutiny Committee 

 Two members from each minority political group, to include the Group Leader 

 A member of the majority political group, nominated by Cabinet 

 A County Council representative 

 The Chairman of Tunbridge Wells branch of the Kent Association of Local 
Councils (KALC) 

 The Chairman of the Royal Tunbridge Wells Town Forum 
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 The Chief Executive of the Tunbridge Wells Business Improvement District 

 A representative from the Federation of Small Businesses 

 The Chief Executive of the Tunbridge Wells and District Citizens’ Advice 
Bureau 

 
As this is a working group of Cabinet, political balance does not apply. Cabinet 
will appoint the Members to the Panel working group at its June 2020 meeting. 
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COVID-19 PANEL 
 

MEMBERSHIP 
 
Borough Members: 

 Cllr Alan McDermott Leader of the Council 

 Cllr Jane March Portfolio Holder for Culture, Leisure and 
Economic Development (Deputy Leader) 

 Cllr Matthew Bailey Portfolio Holder for Sustainability 

 Cllr Tom Dawlings Portfolio Holder for Finance and Governance 

 Cllr Carol Mackonochie Portfolio Holder for Communities and Wellbeing 

 Cllr Chris Woodward Chairman of the Overview and Scrutiny 
Committee 

 Cllr Joy Podbury Member of Conservative group 

 Cllr Ben Chapelard Leader of Liberal Democrat group 

 Cllr Mark Ellis Member of Liberal Democrat group 

 Cllr Dianne Hill Leader of Labour group 

 Cllr Lewis / Everitt Member of Labour group 

 Cllr David Hayward Leader of Tunbridge Wells Alliance group 

 Cllr Nick Pope Member of Tunbridge Wells Alliance group 

 
Community Members: 

 Cllr Catherine Rankin Kent County Council – TW South Division and  
KCC Deputy Cabinet Member for Highways and 
Transportation 

 Cllr Charles Mackonochie Chair of Tunbridge Wells KALC 

 Adrian Berendt Chair RTW Town Forum 

 Ross Feeney Royal Tunbridge Wells Together (BID) 

 Alison Parmar Federation of Small Businesses 

 Liz de Villiers Tunbridge Wells and District CAB 

 
Standing Officers: 

 William Benson Chief Executive 

 Jane Clarke Head of Policy and Governance 

 Mark O’Callaghan Scrutiny and Engagement Officer 
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PROPOSED OVERVIEW AND SCRUTINY COMMITTEE / COVID PANEL SCHEDULE 

MON TUE WED THU FRI 

18 19 20  21 22 

25 26 
Covid meeting 

27 28 29 
Scrutiny agenda 

1 JUNE 
 

2 3 
Cabinet agenda 

4 5 

8 
Scrutiny meeting 

9 
PPWG 
Covid meeting 
(4pm) 

10 
Planning Cmte 

11 12 

15 16 
Licensing Cmte 

17 18 
Cabinet DART 

19 
Scrutiny agenda 

22 23 
Covid meeting 

24 25 
Cabinet 

26 

29 
Scrutiny meeting 

30 1 JULY 
Planning Cmte 

2 3 

6 7 
Covid meeting 

8 
Full Council? 

9 10 

13 14 
PPWG 

15 
Cabinet agenda 

16 17 
Scrutiny agenda 

20 
Audit Cmte? 

21 
Covid meeting 

22 
Planning Cmte 

23 
Cabinet DART 

24 

27 
Scrutiny meeting 

28 29 30 31 

3 AUGUST 4 
Covid meeting 

5 6 
Cabinet 

7 

10 11 
PPWG 

12 
Planning Cmte 

13 14 
Scrutiny agenda 

17 18 
Covid meeting 

19 
Cabinet agenda 

20 21 

24 
Scrutiny meeting 

25 26 27 
Cabinet DART 

28 

31 1 SEPTEMBER 
Covid meeting 

2 3 4 

7 8 
PPWG 

9 
Planning Cmte 

10 
Cabinet 

11 
Scrutiny agenda 

14 
Audit Cmte? 

15 
Covid meeting 

16 17 18 

21 
Scrutiny meeting 

22 23 
Full Council? 

24 25 

28 29 
Covid meeting 

30 1 OCTOBER 2 
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? No 

 

Corporate Update Covid-19 
 

Final Decision-Maker Cabinet 

Portfolio Holder(s)  Councillor Alan McDermott – Leader of the Council 

Lead Director  William Benson – Chief Executive 

Head of Service William Benson – Chief Executive 

Lead Officer/Author William Benson – Chief Executive 

Classification Public document (Non-exempt) 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 

1. That the report be noted. 

  

Explain how this report relates to the Corporate Priorities in the Five Year Plan: 

This report touches all areas of the Corporate Priorities 

  

Timetable 

Meeting Date 

Covid-19 Panel 26 May 2020 

Agreed for publication by Portfolio Holder 29 May 2020 

Agreed for publication by Head of Service 29 May 2020 

Overview and Scrutiny Committee 08 June 2020 

Cabinet 25 June 2020 
Tunbridge Wells Committee Report, version: March 2019 
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Corporate Update Covid-19 
 

 
 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 This report provides an overall summary of the consequences of the Covid-19 

pandemic for Tunbridge Wells Borough Council and the Borough of Tunbridge 
Wells. It provides details of how the Council responds to emergencies, the 
consequences of the pandemic on the Council’s services, finances and on local 
businesses and communities, details of the Council’s response to date and how 
the Council is planning for the next stage as the Borough begins to emerge from 
‘lockdown’, as more businesses and services begin to open/become available  
and as some of the protections introduced by Government begin to be removed.  

 

 
2. INTRODUCTION AND BACKGROUND 
 
 How TWBC Responds to Emergencies 
 
2.1 Tunbridge Wells Borough Council is a Category 1 under the Civil Contingencies 

Act and has specific duties regarding Major Emergencies and Business 
Continuity. In the vast majority of cases, it is the blue light services that take a 
lead on emergencies and our role is to support them and to help in the 
recovery. We also have a role in Business Continuity Management (ensuring 
that we can continue to provide services in the case of extraordinary 
circumstances interrupting them). 

 
2.2 Emergency Planning and Business Continuity activities are co-ordinated with 

others through local resilience forums (LRFs) which exist across the country. In 
Kent, the LRF is called the ‘Kent Resilience Forum’ (KRF) and includes all local 
authorities, Emergency Services, NHS, Environment Agency, Utilities and the 
Coast Guard. Each organisation has its own Major Emergency Plans and 
Business Continuity Plan. In ‘peace time’ the KRF supports organisations 
produce and update their plans and to test them through emergency planning 
and business continuity exercises. When emergencies occur, individual 
organisations will activate their plans; in the case of significant, complex or 
widespread emergencies, county-wide structures will be set up under the aegis 
of the KRF. These structures are overseen at a strategic level by a ‘Strategic 
Coordination Group’ (SCG) and tactically by a ‘Tactical Coordination Group’ 
(TCG).  

 
2.3 On 11 March, the World Health Organisation designated the Covid-19 outbreak 

a global pandemic. On 16 March, the Prime Minister urged residents to work 
from home and avoid pubs and restaurants. In response to this, the KRF stood 
up the SCG and TCG which met on a daily basis (7 days a week) in the initial 
phase of the crisis (since 6 April, they have been meeting three times a week).  
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2.4 Locally, the Council implemented its Business Continuity arrangements on 16 
March and set up a ‘Gold’ group to provide strategic management of its 
operations and to respond to the crisis and a ‘Silver’ group to provide a tactical 
response and to coordinate the activities of the various Council departments in 
responding to the crisis. A graphic setting this out is set out below. Two 
additional groups were subsequently established focusing on responding to the 
community impact of the pandemic and the impact of the pandemic on local 
businesses. 

 

 
 
2.5 A brief chronology of the initial events is set out below: 
 

Date Event 

16 March PM urges people to work from home and avoid pubs and 
restaurants to give the NHS time to cope with the pandemic 

17 March Chancellor announces package of £330bn loans and £20bn 
tax cuts.  
TWBC closes theatre and TIC. Staff asked to work from 
home is possible. Group leaders called and briefed and daily 
updates set up. 

18 March Announcement schools will close from 20 March. Draft Covid 
Bill published. 
PM asks Council Leaders and CExs to provide support to the 
extremely vulnerable people emphasising that the 
government will stand behind them to meet their needs. 

20 March Government orders all pubs, restaurants, gyms and other 
social venues to close. Key worker list published. 
The Chancellor announces the government will pay up to 
80% of wages for workers at risk of being made redundant. 
SoS announces a funding package of £1.6bn for local 

Page 39

Agenda Item 8



 

government. TWBC’s share is £42k (less than a day’s loss of 
income). 

21 March Fusion leisure centres close. Business briefing held with 
Greg Clark. 

22 March SoS MHCLG announced the ‘shielding’ of highly vulnerable 
people.  

23 March PM announces a ‘lockdown’ with residents only allowed 
outside to buy food, exercise once a day, or go to work if they 
absolutely cannot work from home. 

25 March Guidance for the ‘shielding’ scheme is published. Garden 
waste collections suspended. 

26 March The Chancellor unveils a package of measures to help self-
employed workers during the economic downturn, giving 
those earning less than £50,000 a taxable grant equal to 80 
percent of their average profits. 

27 March  Districts receive the first data tranche of ‘shielded residents’ 
from MHCLG  

28-9 March TWBC contacts those who cannot access support and 
delivers food where necessary 

30 March TWBC ‘Hub’ goes live 

31 March MHCLG commits to funding exceptional costs on a telephone 
conference with Leaders and Chief Executives. 

1 April KCC contact centre and webpage ‘Kent Together’ goes live. 

2 April  PM admitted to hospital as a precautionary measure. 

3 April Remote Council meeting regulations published 

14 April SoS reportedly non-committal on whether further cash would 
be forthcoming to councils and talks of “burden sharing” in a 
teleconference with Council Leaders. 

4 May SoS states in evidence to MHCLG select committee “it is 
clear that the funding we provided is more than enough”. 

19 May Environment Secretary says "local authorities will always say 
they need further funding and in situations like this they will 
have funds set aside for events of this sort … We think the 
approach we have taken, with that £3.2bn injection, is the 
appropriate intervention from government to support them in 
the really important work they are doing." 

 

 
3 CONSEQUENCES OF THE COVID-19 PANDEMIC 
 
3.1 From the moment the first restrictions were announced, it was clear that the 

Council was likely to be affected in a number of ways by the Covid-19 
Pandemic including: 

 

 An increased call on its services 

 A requirement to change or close/reduce other services (such as the 
theatre, TIC and leisure centre) 
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 Pressure on its income streams and expenditure to respond to the crisis 

 Reduction in staff/contractor availability due to staff self-isolating, being 
required to be shielded from social contact or being required to look after 
others (children/relatives) 

 
3.2 It was also clear that the Pandemic was going to have a significant impact on 

local businesses and communities. This report provides an overview of the 
Council’s response and the issues it faced under the following headings: 

 

 Changes to Services 

 Support for Communities 

 Support for Businesses 

 Staffing 

 Communications 

 Finance 

 Democratic Engagement and Decision-Making 

 Partnership Working 

 Council Strategies, Projects and Priorities 
 
 
 Changes to Council Services 
 
3.3 The Council has consistently followed government advice in taking decisions on 

service delivery. As a consequence, a decision was taken to close a number of 
Council venues including the Theatre, Community Centres, the Tourist 
Information Centre and the temporary library/museum. Play areas were closed 
and a number of services that were either non-essential or non-compatible with 
social distancing rules were suspended including food safety inspections and 
taxi driver knowledge tests. Changes were also made to some customer 
services including the Gateway and payment services. Meadow Road Car Park 
and Town Hall Yard car park were closed (the latter for Health and Safety 
reasons) and the Council’s contractor also closed the leisure centres. 

 
3.4 Following issues with the availability of our contractor’s staff, the Council was 

also obliged to suspend garden waste services from 25 March. 
 
3.5 Most other services – including Building Control, Planning and the various 

support services have continued as normal. 
 
3.6 Some services saw a considerable spike in work including Housing (which has 

seen a large increase in approaches and applications, and which was required 
to house all homeless residents), waste collection (because of people living at 
home) and Revenues and Benefits (because of the increased uptake of benefits 
and the work associated with the various Business Rates schemes). There has 
also been increased workloads at the Crematorium and in Environmental Health 
which has played a role in enforcing social distancing in the workplace and 
which has seen a huge increase in complaints about bonfires. Support teams 
have also been exceptionally busy – in particular ICT (who have been required 
to support over 1,000 people working from home across the Mid Kent Services 
Partnership).  
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3.7 Full details of all Council services and their current status has constantly been 
provided in real time on the Council’s website. 

 
3.8 Under its business continuity arrangements, the Council maintains a list of 

priority services. These are (in alphabetical order):  
 

 Bereavement 

 Building Control/Facilities Management 

 Call Centre 

 CCTV 

 Communications 

 Emergency Planning 

 Environmental Health 

 Finance 

 Housing 

 ICT 

 Revenue & Benefits 

 Waste Collection 
 
3.9 Given the unique nature of the crisis, the Council put arrangements in place to 

ensure that priority services could be maintained and that contingency plans 
were in place to ensure that if an entire group of staff were required to self-
isolate, others could pick up where they left off.  In practice, this meant staff 
being redeployed and re-trained to undertake essential work in priority services 
(see ‘Staffing’ section below). The Council also put in place a system to 
understand which staff would be unable to work if schools closed or who were 
themselves vulnerable or responsible for caring for a vulnerable person. A 
system was introduced that allowed for daily reporting of staffing levels within 
each service. The crisis has been absolutely unique in that it has placed total 
reliance on IT systems to deliver our day-to-day work and digital offer for 
residents and businesses. 

 
3.10 The Council’s website has had 66,069 page views for our coronavirus pages 

since 16 March, including 12,268 visits to the pages about financial support and 
grants for businesses and 4,371 visits to the pages about Volunteering and 
Fundraising. 

 
3.11 Other pages on the website have seen big swings in visits compared to the 

same time last year, giving an indication of how demand on the Council has 
changed during the pandemic. As expected, a lot of interest related to business 
rates and Council Tax support. We can also see an uptick in Environmental 
Health queries including Bonfires and noise complaints. Perhaps one interesting 
statistic is the increase in views for the allotments page. More worryingly, 
queries related to those areas that drive revenue– planning, parking have 
decreased substantially. 
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Webpage 
March-May 

2020 
March-May 

2019 Swing 

Business - Support and Advice 1605 151 963% 

Business Rates 2552 502 408% 

Bonfires 1448 313 363% 

Council Tax Support 1596 375 326% 

Bin Collections 16682 5262 217% 

Problems Paying Council Tax 372 132 182% 

Benefits 1121 406 176% 

Reducing your Council Tax bill 2366 1060 123% 

Allotments 1331 646 106% 

Noise complaints 587 382 54% 

General Council Tax 9489 6158 54% 

Homelessness 380 260 46% 

Volunteering 378 278 36% 

Burials and Cremations 1185 932 27% 

Make a Planning Application 658 1115 -41% 

Car Parks 518 1598 -68% 

Car Park Season Tickets 1765 5879 -70% 

Taxi Driver Licences 196 675 -71% 

Play Areas 110 416 -74% 

Parking Fines 2646 10010 -74% 

The Camden Centre 140 888 -84% 

Planning Pre-Application Advice 128 2535 -95% 

Voting and Elections 151 5941 -97% 

 
 
 Support for Communities 
  
3.12 Throughout the crisis, the Council has been in regular dialogue with many of the 

Borough’s voluntary and community sector organisations who have played such 
a vital role in supporting residents. One of the hallmarks of the Pandemic is that, 
alongside the terrible and tragic consequences for so many residents and 
businesses, there has been the most incredible outpouring of public goodwill 
and offers of help from volunteers. 

 
3.13 The Council has supported residents and communities in a number of ways. On 

a purely practical level, the Council has done a number of things to make 
residents’ lives easier – putting back Council instalments for residents who are 
struggling from April-Jan to June-March, allowing those with a residents’ permit 
to park for free in MSCPs given the numbers of people working from home, 
allowing carers to park for free and providing help and support with housing and 
benefits. 

 
3.14 Beyond this, the Council quickly set up a page to enable residents to offer help 

and assistance and to broker offers with needs.  
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 Supporting the Vulnerable and the ‘Shielding’ Programme 
 
3.15 Following the government’s request to provide support to the ‘shielded’ 

population, the Council – with just two days’ notice – set up a ‘Community Hub’ 
in the Assembly Hall and a 7-day-a-week contact centre and sourced food and 
other household essentials at the peak of the time when some key staples were 
in short supply.  

 
3.16 It was an incredibly challenging process. The government suggested that there 

would be around 1.5m people who would be ‘shielded’ nationally which, for 
Tunbridge Wells, could have meant between 2,500-3,000 people. Letters were 
sent out to residents landing on mats at the start of the week (23 March) but we 
didn’t receive our first tranche of data until 3pm on Friday 27 March and then 
data was released daily in drips and drabs. The whole process also switched 
from the localised provision of support to a centralised system of deliveries. 
There have been numerous issues relating to the quality of the data, deliveries, 
cancellations and delays to – and changes in – the guidance from government. 
Staff have been absolutely incredible and in a matter of days we set up a ‘hub’, 
developed processes for managing contact with residents and the provision of 
support, sourced and procured food and household essentials and linked in with 
parish and town councils and voluntary groups. In setting it up, we had literally 
no idea as to what the levels of demand might be nor the nature of residents’ 
needs. 

 
3.17 In addition to the medically ‘shielded’ we also recognised that there would be 

other residents who were either vulnerable or isolated, so a three-tier model 
was developed (below). 

 
 

3.18 Our planning assumptions were that many people would source help from 
friends, families or community organisations but that there would be some 
residents who would require support from the Council. For those who want to 
self-serve, we have put them in touch with local food wholesalers who have 
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switched to residential deliveries (as high street customers who have closed) 
and we have also been working with government (and Defra) to secure access 
to supermarket home delivery slots. 

 
3.19 Alongside the Council’s helpline (01892 554497) which is open seven days a 

week from 9-5, KCC set up a 24/7 helpline (03000 41 92 92) and website 
(www.kent.gov.uk/social-care-and-health/health/coronavirus/kent-together) 
under the umbrella of ‘Kent Together’. The Council redeployed staff from a 
variety of services (principally the Theatre, Museum and Programme 
Management team) to work in the hub and used existing contacts from the 
theatre to source food and household essentials. Local businesses have been 
absolutely fantastic and we have received offers of food, transport, logistics and 
much more. 

 

 
 

3.20 In the early weeks the programme was extremely challenging – we were 
receiving daily updates to our data list and having to contact everyone on it to 
ascertain and respond to their needs. 

 
3.21 The Council currently has 3,515 people on its list from government and is also 

supporting a number of other residents who have contacted us for support. As 
well as receiving data from central government and GPs on ‘shielded’ residents, 
the Council has sought to identify additional vulnerable and isolated residents 
through its own data and through contact with parish and town councils and 
voluntary and community organisations. It has also distributed a letter to every 
household in the Borough providing details of the support that is on offer. 

 
3.22 Alongside the provision of direct support, the Council has also been working 

closely with local voluntary and community organisations including Nourish, Age 
UK, Mental Health Resource Centre, the CAB and DAVSS. It has also been 
using local community organisations including groups on social media and the 
national NHS volunteers (via the GoodSam app). In the early days of the crisis, 
it set up a portal for volunteers to offer their services but the offers to provide 
support have considerably exceeded requests for support. In the vast majority 
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of instances, support is being provided at a hyper-local level by neighbours, 
friends and relatives in our fantastic local communities. 

 
3.23 The Council has also worked closely with parish and town councils who have 

played a vital role in identifying vulnerable and isolated individuals and providing 
support. The Council has disbursed the entirety of the Parish and Town Council 
reserve to support these efforts. 

 
3.24 Many voluntary and community sector organisations have faced significant 

challenges. We have tried to support them in a number of ways including: 
running a crowd-funding campaign (‘Lend a Hand for Tunbridge Wells’) and 
putting links to individual fundraising campaigns on our website 
(http://www.tunbridgewells.gov.uk/coronavirus-updates/fundraising) and 
promoting them via social media; talking to KCC who have front-ended 
payments for commissioned VCS organisations; lobbying government (we were 
very pleased with the announcement of £750m for ‘front line’ charities and the 
recent announcement of support for charities supporting victims of DA and 
sexual violence but have been disappointed at the lack of support from DCMS 
for charitable cultural and music venues) and by providing guidance for 
volunteers. Separately, Town and Country Housing Group have seconded a 
member of staff who has been working to support the voluntary and community 
sector and who has, in turn, sourced additional volunteers to help provide 
support. Amongst other things, she has secured a £15k grant to keep people in 
employment by supporting the FutureStore. We have had some fantastic 
feedback to the support we have provided. 

 
3.25 As the crisis has evolved and the ‘lockdown’ has progressed, we have turned 

our attention from the immediate issues of food and household essentials 
towards mental wellbeing and more practical concerns (e.g. broken white 
goods). The Council is making regular ‘wellbeing calls’ to residents that may 
feel isolated/lonely during this time. In an effort to promote positive mental 
health, a cross-departmental team of staff have put together (in a matter of 
weeks) a website (www.twsocial.co.uk) which provides an online portal 
encouraging community participation in activities, games and stories alongside 
links to wellbeing activities, podcasts and information as well as acting as a 
point of community contact.  

 
3.26 Challenges remain with the programme. The Ministry of Housing, Communities 

and Local Government (MHCLG) has recently circulated a request for 10 
weeks-worth of back-data that we don’t hold in the format requested. We are 
also uncertain as to whether or not we will have to support those who have 
been asked to isolate themselves as part of the ‘test and trace’ programme. 
Notwithstanding these challenges, we are now giving consideration as to how 
we manage the support on a more proportionate basis given the reducing level 
of support that is being requested whilst recognising there may be a need to 
increase support at short notice if further restrictions are put in place. 
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 Support for Businesses 
 
3.27 From the outset, it was clear that there would be enormous consequences for 

many businesses arising from the restrictions announced by government. As 
mentioned above, the Council very quickly set up a Business Resilience 
Advisory Group and details of the support we have provided is set out below. 
First and foremost, it is important to recognise that the responsibility for 
supporting businesses through tax and spend measures lies with government. 
We are a highly centralised state and, consequently, arrangements for business 
taxes are set (and collected!) nationally. The Council has done its best, together 
with the BID, to publicise details of support available via its website and social 
media. Details include: 

 

 A statutory sick pay relief package for SMEs 

 All retail, hospitality and leisure businesses in England to receive a 100% 
business rates holiday for the next 12 months 

 Grant funding of £25,000 for retail, hospitality and leisure businesses with 
property with a rateable value between £15,000 and £51,000 

 Increase in grants to small businesses eligible for Small Business Rate 
Relief or rural rate relief from £3,000 to £10,000 

 The Coronavirus Business Interruption Loan Scheme offers loans from 
£1,000 to £5 million, and ensuring businesses can access the first 6 
months of that finance interest free, as Government will cover the first 6 
months of interest payments 

 Support for liquidity amongst large firms, with a major new scheme being 
launched by the Bank of England to help them bridge COVID-19 
disruption to their cash flows through loans 

 Businesses may be able to access an interest free time to pay 
arrangement from HMRC 

 Confirmation that Government advice to avoid pubs, clubs and theatres 
etc. is sufficient for businesses to claim on their insurance where they 
have appropriate business interruption cover for pandemics in place 

 Relaxation in planning regulations to allow pubs and restaurants to start 
providing takeaways without a planning application. 
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3.28 The Council has worked hard to support businesses moving to delivery or 
collection models by relaxing parking enforcement and planning rules. It has 
moderated its approach to other services including food safety inspections. It 
has also jointly funded a business helpline through the Kent and Medway 
Growth Hub. The hub has now taken over 4,500 calls with a 96 per cent 
approval rating. 

 
3.29 The Council has also kept in regular touch with businesses – both directly with 

individual businesses, through representative bodies (including Royal Tunbridge 
Wells Together and the Federation of Small Business) and through networking 
groups. It has also sent out regular e-bulletins and provided information and 
advice to businesses. Four dial-in sessions have been held with representatives 
off the Council, the BID and with Greg Clark MP. We have no doubt that these 
sessions have helped inform government thinking on the support packages that 
have been made available and amendments to the schemes after they have 
been announced. 

 
3.30 In terms of Business rates, the Council has facilitated the 12-month Business 

Rates Holiday for all businesses in the Retail, Hospitality and Leisure sectors 
and has paid out a total of 1,840 grants to businesses under the business 
support scheme worth £24.5m. 99.8 per cent of the eligible grants applied for 
have been paid and 93 per cent of eligible companies have applied.  

 
3.31 The Council has recently received guidance from government on the new, 

discretionary fund for businesses and launched applications for funding last 
week. 

 
 
  Staffing (and Councillors) 
 
3.32 The Pandemic has clearly had a significant impact on staff and councillors. 

Some have been affected directly – because they have had to self-isolate, 
because they are shielded or otherwise vulnerable or because they are living 
with or caring for someone who is vulnerable or isolated. It has also had a wider 
impact in that the vast majority of staff and councillors have had to work from 
home.  

 
3.33 The Council was well placed to make this switch – it had provided members 

with tablets, the majority of staff have laptops, we have a VOIP system (Skype 
for Business), we have recently introduced the ability to webcast Council 
meetings and we tested our capacity to work from home as part of our 
preparations for a possible no-deal Brexit. In the main, the move to 
homeworking has occurred extremely smoothly. For those staff undertaking 
roles that they would be unable to perform remotely, additional protective 
measures have been put in place including at the Gateway, Crematorium,  
Depot and Assembly Hall Theatre (which has been operating as our 
‘Community Hub’). 

 
3.34 As mentioned above, from the first week, the Council has received daily 

updates on staff absence and staffing levels within services. Steps were also 
taken to ensure that services could continue if a number of staff were required 
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to self-isolate. With some services closed or reduced and other services 
experiencing increased demand, a number of staff – 59 (or 18 per cent of the 
workforce) have been redeployed with staff from the Assembly Hall, Museum, 
Camden Centre, Community Safety, Gateway, BDU, GIS & Health 
Improvement Teams working to assist those working in the Community Hub, 
Finance, the Crematorium, Depot, Housing and Economic  
Development/administering business grants. Building Control have also 
implemented an agreement with Maidstone and Swale borough councils to 
cover dangerous structures if needed. 

 
3.35 We have done our best to maintain communication and engagement with and 

between staff with regular (weekly) video updates from the Chief Executive, a 
‘wellbeing’ WhatsApp Group, regular activities and advice on promoting 
wellbeing, virtual team meetings and a ‘Pulse’ survey to assess how staff are 
coping/feeling. We will repeat this going forward. 

 
3.36 Whilst we are now considering whether and how we would re-open the Town 

Hall for use we are keen to ensure that we use this experience to inform future 
workforce/accommodation strategies and to promote modern ways of working. 

 
3.37 I would like to pay tribute to the enormous professionalism, stoicism, flexibility 

and dedication of staff who have been absolutely exceptional in rising to the 
challenges posed by the Covid-19 pandemic and who have worked around the 
clock to respond to it. 

 
 
 Communications 
 
3.38 In emergency situations, communication is absolutely vital. The Council almost 

immediately changed its web front page to provide information and advice on 
the Pandemic – information on Council services and advice for residents or 
businesses that had been affected. Our digital team has worked hard to 
introduce streamlined processes for applying for business grants, offering 
support and (internally) assessing the state of Council services. 

 
3.39 As well as communicating through normal channels – the press and social 

media, the Council has undertaken a number of other steps to promote 
communication. Four conference calls have been held with local businesses, 
The Leader and Chief Executive have held four ‘Ask Me Anything’ session on 
Facebook which have had a reach of more than 10,000 people and over 2,500 
engagements. The Chief Executive is holding daily briefings with the Leader 
and Greg Clark, twice-weekly updates with the Group Leaders (daily initially), 
weekly meetings with parish and town councils and a variety of meetings with 
businesses (including the FSB and the BID) and the Town Forum in addition to 
regular daily meetings of county-wide coordination groups. Details of member 
engagement is set out below. As mentioned above, we have also sent out a 
leaflet to all households in the Borough and we have collaborated with parish 
and town councils to get information out through their newsletters. 
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 Finance 
 
3.40 I won’t go into too much detail on the Council’s finance as I think this is a topic 

for a dedicated session but we are facing significant pressures in terms of 
additional expenditure, loss of income (amounting to around £1m a month) and 
cashflow given that we collect Council Tax and Business Rates but pass the 
overwhelming majority of these funds across to other preceptors and central 
government. The government’s position on support for local government seems 
to have shifted considerably (as set out in the above timetable) and the Council 
is working with Kent Council Leaders, the Local Government Association, 
District Councils Network, SOLACE and both local MPs to raise these issues. 
Local government came into the crisis in a parlous situation having suffered 
some of the biggest reductions in expenditure in the public sector– 60p in the 
pound. Consequently, TWBC as with many other districts is highly reliant on 
income. We will bring a further paper on finance to a future meeting of the 
Covid-19 Panel. 

 

 
 Democratic Engagement and Decision-Making 
 
3.41 The Pandemic and the closure of the Town Hall have had a significant impact 

on our democratic processes. Some councillors have been personally affected 
by the pandemic and others have had to self-isolate because of potential 
exposure or because of Covid-related symptoms. Within 24 hours of the first 
restrictions being imposed, the Chief Executive set up a daily briefing with 
political group leaders to discuss the Council’s response to the pandemic. The 
government announced that elections would be put back by a year and leaders, 
conscious that some councillors fell within categories of vulnerable groups and 
that staff were very busy responding to the pandemic, agreed to reduce the 
number of committee meetings and make changes to the way in which 
committee meetings run. 

 
3.42 Following the publication of regulations to enable meetings to take place 

remotely, the Council has re-started some meetings including Planning and 
Cabinet and this has now been extended to re-starting Overview and Scrutiny 
with meetings starting from next months on an increased frequency. This Covid-
19 Panel has been established to ensure councillors are at the heart of planning 
our approach to the response and recovery phases of the pandemic. As 
councillors become more familiar with technology and as (if?) we develop more 
capacity to manage them, we will explore introducing further meetings of the 
Council and its committees. 

 

  
 Partnership Working 
 
3.43 The magnitude of the Covid-19 pandemic has meant that a huge range of 

partners have been involved in responding to the emergency. We have kept in 
constant dialogue with the hospital trust and GPs, the Police, business 
organisations, parish and town councils and voluntary and community groups. 
They have all made excellent preparations and are doing everything they can 
be doing/should be doing to ensure that they can continue to provide key 
services.  

Page 51

Agenda Item 8



 

 Council Strategies, Projects and Priorities 
 
3.44 The Covid-19 pandemic has had an impact on the Council’s projects. The 

completion of the Public Realm works has been delayed because we have been 
unable to access some of the materials to complete the job. Work also had to 
stop briefly on the Southborough Hub because of lack of materials. Work on 
The Amelia Scott has proceeded because we re-shuffled the programme, but it 
is likely to lead to an increase in cost and may affect our prospects of raising 
income through fundraising. The carbon audit has also been delayed. 

 
3.45 More generally, prior to the outbreak of the Covid-19 pandemic, the Council was 

looking to start work on re-visiting and re-working its vision and ambitions. This 
work has now been placed on hold until there is greater clarity on the recovery 
from the pandemic and on the state of the Council’s finances. 

 
 
 It's not all been bad 
 
3.46 It is probably worth noting that whilst there have been some appalling 

consequences of the pandemic for many businesses, individuals, families and 
organisations, there have also been some positive outcomes – the power of the 
community response to the pandemic, the strong working relationships that we 
have forged with partners, the reduction in carbon emissions and a requirement 
to develop new ways of working and getting about. We need to ensure that we 
capture and promote the good points as well as mitigating and responding to 
the awful consequences of the crisis. 

 

 
4 AVAILABLE OPTIONS 
 
4.1 This report is for information. 
 

 
5 PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
5.1 That the report be noted. 
 

 
6 CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 
6.1 The Covid-19 Panel received this update at its meeting on 26 May 2020. 
 

6.2 As the report is for information it is not subject to consultation. 
 

 
7 NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 

DECISION 
 
7.1 This paper is an introductory paper setting out details of our response to date. 

There will be a huge amount to consider and discuss going forward including:  
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 A focus on the immediate recovery – supporting businesses who are 
looking to open on 1 June and capitalising on proposals to deliver 
changes to highways to promote social distancing and alternatives to 
public transport. 

 Preparing for the longer-term recovery when more businesses will be 
allowed to open and the relaxation of social distancing might enable 
events to occur (Christmas might be a particular focus) 

 Responding to further changes as restrictions are removed – both 
operationally and in our role as ‘place-shaper’ across the Borough as a 
whole 

 Keeping a watching brief on the financial position of the Council and 
understanding how any capital or revenue shortfalls are to be met 

 Developing future ambitions and priorities for the Council, town and wider 
Borough 

 Giving thought to the future shape of the Council and how it functions 

 Giving thought as to how we can promote a ‘reset’ rather than a 
‘recovery’ – how we can ‘bake in’ positive changes that have occurred or 
might occur as a result of the pandemic including changes to the way in 
which the country is governed (might there be moves towards greater 
devolution of power and responsibilities), changes to working, travel and 
commuting patterns, changes to the way people’s exercise regimes and 
trying to preserve the huge upswell in community engagement and 
volunteering. 

 Thinking about how the Council should work in the future and how we 
should promote new ways of working based on our experiences over the 
past few months. 

 Provide a brief summary of the action which will need to be taken once 
the recommendations have been agreed to put them into effect, including 
how they will be communicated. Where the report is for information only, 
this section may be deleted. 

 

 
8 CROSS-CUTTING ISSUES AND IMPLICATIONS 
 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

The report is for information and contains no 
decisions to which cross-cutting issues 
would apply. 

William Benson, 
Chief Executive 

29 May 2020 

Finance and 
other resources 

  

Staffing 
establishment 

  

Risk 
Management   

  

Data Protection   

Environment    
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and Sustainability 

Community 
Safety 

 

  

Health and 
Safety 

  

Health and 
Wellbeing 

  

Equalities   

 
 
9 REPORT APPENDICES 
 
The following documents are to be published with, and form part of, the report: 

 None 
 

 
10 BACKGROUND PAPERS  
 

 [Title or description]: hyperlink 
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? No 

 

Community Safety Partnership Plan 2020/21 
 

Final Decision-Maker Full Council 

Portfolio Holder(s)  Councillor Carol Mackonochie, Portfolio Holder for 
Communities and Wellbeing 

Lead Director  Paul Taylor, Director of Change and Communities 

Head of Service Denise Haylett, Head of Facilities & Community Hubs 

Lead Officer/Author Terry Hughes, Community Safety Manager 

Classification Non-exempt 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 

1. That the Community Safety Partnership Plan 2020/21 be approved. 

  

Explain how this report relates to the Corporate Priorities in the Five Year Plan: 

This report links to the Council’s ‘Our Borough’ quadrant, in supporting an inclusive 
borough; the ‘Our Services’ quadrant in providing a responsive approach; and the 
‘Providing Value’ quadrant in working closely with partners to deliver confident 
communities. 

  

Timetable 

Meeting Date 

Agreed for publication by Portfolio Holder  

Agreed for publication by Head of Service  

Management Board Wednesday, 26 February 2020 

Cabinet Advisory Board N/A 

Cabinet Thursday 25 June 2020 

Council Wednesday 8 July 2020 

Other committee(s):  

Community Safety Partnership  Thursday, 13 February 2020 

Overview and Scrutiny Monday, 8 June 2020 
Tunbridge Wells Committee Report, version: March 2019 
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Community Safety Partnership Plan 2020/21 
 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 The Community Safety Partnership Plan sets out how the Tunbridge Wells 

Community Safety Partnership (CSP) will address local priorities to reduce 
crime and disorder across the Borough. The plan is presented to Cabinet for 
recommendation and to Full Council for adoption.  

1.2 Based on intelligence from the Strategic Assessment and local knowledge, 
actions in the Partnership Plan have been developed in consultation with a 
range of partners. The plan also complements and supports the delivery of the 
“Safer in Kent: The Community Safety and Criminal Justice Plan”, published by 
the Kent Police and Crime Commissioner; and the Kent Community Safety 
Agreement published by the KCC Community Safety Unit.  

1.3 The Strategic Assessment, the identified priorities and the activities for 2020/21 
were discussed at a meeting of the Community Safety Partnership on 13 
February 2020. 

1.4 The Tunbridge Wells Borough Council Constitution and the Local Government 
(Functions and Responsibilities) (England) Regulations 2000 states that the 
Partnership Plan must be adopted by Full Council. 

 

 
2. INTRODUCTION AND BACKGROUND 
 
2.1 Partners began working together to address crime and disorder in the early 

1990s. In 1998, the Crime and Disorder Act was published. This imposed a        
statutory duty on partners, known as the ‘Responsible Authorities’, to work        
closely together to reduce crime and anti-social behaviour and reduce the fear        
of crime. The partnership was formalised and became a Crime and Disorder        
Reduction Partnership (CDRP). It is now referred to as the 'Tunbridge Wells 
Community Safety Partnership (CSP)'. 

2.2 The partners referred to by the Act as ‘Responsible Authorities’ are Tunbridge 
Wells Borough Council, Kent County Council, Kent Police, Kent Fire and 
Rescue Service, National Probation Service, Kent Surrey and Sussex 
Community Rehabilitation Company the NHS West Kent Clinical 
Commissioning Group. The CSP also has many non-statutory partners 
including housing associations, voluntary and community sector organisations. 
The CSP meets on a quarterly basis. 

2.3 The Community Safety Unit (CSU), based in Tunbridge Wells Town Hall, was 
set up in 2010 as the operational delivery unit of the CSP. It is a multi-agency 
office staffed by 2.8 FTE from TWBC; KCC Wardens; Kent Police; and other 
agencies working together to reduce crime and disorder. 
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2.4 This co-location of partner agencies has facilitated more effective joint working 
through morning briefings, improved sharing of information (within a formal 
protocol) and increased co-operation between agencies. 

2.5 In the 2019/20 financial year, we were again very well positioned within Kent, 
coming 1st and 2nd in 12 of the 15 regularly measured crime categories placing 
Tunbridge Wells amongst the safest place to live in the county. 

2.6 The priorities identified in the plan were discussed at a CSP meeting on the 13 
February 2020. 

2.7 In 2020/21 the key priorities for the CSP have been agreed as follows 

1. Domestic abuse  
2. Substance misuse and supply, and alcohol abuse (incl. violence-related 

issues) 
3. Anti-social behaviour (incl. violence and risk reductions in CSE and gangs) 
4. Road Safety 

2.8 The partnership also has a duty to give due regard to the priorities of the Police 
and Crime Commissioner (PCC). This year, and last, the PCC has placed a 
focus on violent crime, and would wish our priorities to align with his Violence 
Reduction Challenge. The types of projects that the PCC would like to see 
include: raising awareness, night time economy related projects, town centre 
initiatives, diversionary programmes, community engagement and reassurance 
activities, drugs and alcohol related projects. The Tunbridge Wells Partnership 
Plan has been developed to support the work of the PCC whilst we deliver on 
the local priorities for Tunbridge Wells. 

2.9 The Tunbridge Wells Community Safety Partnership Plan 2020/21 outlines how 
statutory and other agencies will address the key priorities shown above. 

2.10 The plan will be monitored on a quarterly basis at CSP which is jointly chaired 
by Kent Police Chief Inspector and TWBC Head of Service. The CSP will be 
responsible for holding agencies to account where they have failed to fulfil the 
actions they committed to within the plan. 

 

 
3. AVAILABLE OPTIONS 
 
3.1 Under the Tunbridge Wells Borough Council Constitution and the Local 

Government (Functions and Responsibilities) (England) Regulations 2000, this 
plan must be brought in front of Full Council for formal adoption. 

3.2 The Partnership Plan presented outlines how the agencies within the CSP will 
work together to keep residents of the borough safe from crime and anti-social 
behaviour. 

3.3 Full Council has the option of approving the plan, amending the plan or 
requesting that a new plan be produced. 
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4. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 
4.1 This report is designed to inform members of the multi-agency activity which 

TWBC and partners have committed to undertake to reduce crime and disorder. 
The preferred option is for the plan to be considered and approved.   

 

 
5. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 
5.1 The CSP ratified the priorities identified at their meeting on 13 February 2020. 

RECOMMENDATION FROM CABINET ADVISORY BOARD 
 
5.2 N/A 
 

 
6. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 

DECISION 
 
6.1 The plan will be made available on the Council’s website. 

6.2 Partner commitments to the plan will be monitored quarterly at CSP meetings 

6.3 Monitoring information is sent to the Office of the PCC for those priorities or 
actions funded from the PCC’s contribution to CSP funds. 

 

 
7. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

As detailed in the body of the report the 
Partnership Plan is formulated as required 
by the Crime and Disorder Act 1998.  

Regulation 4 and Schedule 3 of the Local 
Government (Functions and 
Responsibilities) (England) Regulations 
2000 require Full Council to adopt the 
Partnership Plan. 

At this stage there are no direct 
consequences arising from the 
recommendation that adversely affect 
individual’s rights and freedoms as set out in 
the Human Rights Act 1998. Potentially, 
consequences could arise in the future 
implementation of the plan that would need 

Keith Trowell, 
Team Leader 
(Corporate 
Governance), 
MKLS  

19/02/2020 
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to be evaluated at the time. 

Finance and 
other resources 

All actions within the plan will be undertaken 
from existing resources or funded by the 
CSP. 

Jane Fineman 
Head of Finance 
and Procurement 
[Date signed] 

Staffing 
establishment 

No direct implications  Terry Hughes, 
Community 
Safety Manager 

19/02/2020 

Risk 
Management   

No direct risks arise from this report. Terry Hughes, 
Community 
Safety Manager 

19/02/2020 

Data Protection The Community Safety Partnership Plan 
does not present any changes to how 
personal data is processed in relation to the 
proposed priorities for 2020-21. The Council 
has appropriate safeguards in place to keep 
data secure, including when working with 
our partners. 

Data Protection 
Officer 

20/02/2020 

Environment  
and Sustainability 

No direct implications. Karin Grey, 
Sustainability 
Manager  

25/02/2020 

Community 
Safety 

 

The activities contained within this plan are 
designed to build safer communities by 
tackling the CSP’s priorities of: 
Reducing alcohol and substance misuse, 
addressing domestic abuse, tackling anti-
social behaviour and improving road safety. 

Terry Hughes, 
Community 
Safety Manager 

19/02/2020 

Health and 
Safety 

The plan should help to have an overall 
increase in safety within the Borough. This 
would have a positive impact on the safety 
of staff of TWBC as well as showing that the 
council are taking their responsibilities 
seriously with regards to reducing anti-social 
behaviour. Making the communities safer 
and more secure to work and live for all. 

Mike Catling, 
Corporate Health 
and Safety 
Advisor 

24/02/2020 

Health and 
Wellbeing 

The actions contained within the plan should 
contribute to increased wellbeing, and the 
work to reduce the harm caused by alcohol 
and substance misuse should have a 
positive impact on the health of those 
affected. 

Health Team 
Leader 

[Date signed] 

Equalities Decision-makers are reminded of the 
requirement under the Public Sector 
Equality Duty (s149 of the Equality Act 

Sarah Lavallie, 

Corporate 
Governance 
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2010) to have due regard to (i) eliminate 
unlawful discrimination, harassment, 
victimisation and other conduct prohibited by 
the Act, (ii) advance equality of opportunity 
between people from different groups, and 
(iii) foster good relations between people 
from different groups. The decisions 
recommended through this paper could 
directly impact on end users.  
The priorities identified support the aim of 
the public sector equality duty to eliminate 
unlawful discrimination, harassment or 
victimisation by:  
providing support services for women and 
men who experience domestic abuse  

Officer 

20/02/2020 

 
 
 
8. REPORT APPENDICES 
 
The following documents are to be published with and form part of the report: 

 Appendix A: CSP Strategic Assessment and Partnership Plan 2020/21 

 Appendix B: CSP Strategic Assessment and Partnership Plan 2020/21 – COVID-
19 update 

 

 
9. BACKGROUND PAPERS  
 
None 
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Produced by Terry Hughes, Community Safety Manager, Tunbridge Wells Borough Council 

Please contact terry.hughes@tunbridgewells.gov.uk 

Community Safety Partnership sign-off: 13 February 2020 
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Introduction 

The Strategic Assessment produced for the Tunbridge Wells Community Safety Partnership 

(CSP) helps establish priority themes for the 2020/21 Partnership Plan.  

Legislation 

The Crime and Disorder Act 1998 gave statutory responsibility to local authorities, the 

police, and key partners to reduce crime and disorder in their communities. Under this, and 

subsequent legislation, Community Safety Partnerships are required to carry out annual 

audits and to implement crime reduction strategies. 

The Police and Justice Act 2006 introduced scrutiny arrangements in the form of the Crime 

and Disorder Scrutiny Committee, as well as introducing several amendments to the 1998 

Act including the addition of anti-social behaviour (ASB) and substance misuse within the 

remit of the CSP strategies. Reducing reoffending was subsequently added by the Policing 

and Crime Act 2009. The Crime and Disorder (Formulation and Implementation of Strategy) 

Regulations 2007 set out further revisions to the 1998 Act. 

The aim of the Strategic Assessment 

The analysis of data provided by partners enables the strategic partners to set clear 

priorities for the coming year. 

Part 1 analyses police and partner data for last year’s priorities covering the period 

November 2018 – October 2019. For some crime types more recent data is available and 

this been appropriately indicated. 

Funding for these priorities is provided, in part, by the Kent Police and Crime Commissioner 

in accordance with the priorities set out in his Safer in Kent: The Community Safety and 

Criminal Justice Plan. Our priorities align with the Commissioner’s violence reduction themes 

of prevention, engagement and education, enforcement and rehabilitation. 

Part 2 draws some conclusions from the data and recommends the priorities for the 

partnership for the forthcoming financial year. 

Part 3 offers a broad outline of how these priorities will be addressed as well as some 

specific projects that will be undertaken by the Council’s community safety team and 

external partners. 

It should be noted that some of the data provided in this document is provisional and may 

undergo further revision. 
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Part 1 - Analysis 

All recorded crime  
 

Current figures for the 12-month period November 2018– October 2019, unless stated 

Level of Crime 8,447 (previous period 9,021) 

Peer Comparison Best out of 12 Kent areas by population and volume 

Annual Change A reduction of 574 crimes (-6%)  

3-YEAR TREND - PER 
1000 RESIDENTS 

November 2016 to October 
2019 

Thin Red Line: Kent 
Average 
Thick black line: Tunbridge 
Wells 

 

KENT COMPARISON - 
PER 1000 RESIDENTS 

November 2018 to October 
2019 
 
Black line – Force average 

 

Tunbridge Wells had the lowest overall crime rate in Kent for the given period, marginally ahead of 
Sevenoaks and Tonbridge and Malling. 

A reduction of 574 crimes contrasts strongly with an increase of 2,447 crimes during the preceding 
period; with much of that increase reflecting improvements in the way Kent Police record crime 
following a 2014 inspection. Last year the force's rating was raised from inadequate to outstanding by 
Her Majesty's Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS). 

From the metric of ‘all crime’ Tunbridge Wells is the safest local authority area in Kent. 

The table on the next page provides a breakdown of reported incidents into discrete crime types, the 
increase or decrease since the last reporting period, and our county position. Subsequent pages provide 
further details on key crime types, contextual information and some ward data. 
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Crime types with direction of travel and county position (November to October): 

Crime / Disorder Type Recorded Offences/Incidents County Position 

  This 
Year 

Last 
Year 

% Change No. 
change 

Direction 2018 2019 

All crime 8,447 9,021 -6.4% -574 ↓ 2 1 

Victim-based crime 7,319 7,694 -4.9% -375 ↓ 2 1 

Violent Crime 3,551 3,839 -7.5% -288 ↓ 3 2 

Sexual offences 282 347 -18.7% -65 ↓ 3 2 

Hate Crime 197 179 10.1% 18 ↑ 3 3 

ASB Incidents 1,470 1,313 12.0% 157 ↑ 1 1 

Burglary Residential 368 374 -1.6% -6 ↓ 1 1 

Criminal damage 976 1,048 -6.9% -72 ↓ 2 2 

Domestic abuse incidents 2,362 2,163 9.2% 199 ↑ 2 2 

DA repeat victims 1 DA repeat data has not been available since Nov 2018 
 following an upgrade to Kent Police computer systems DA repeat victims % 

Stalking and Harassment 879 939 -6.4% -60 ↓   2 

Drug offences 196 155 26.5% 41 ↑ 8 7 

Robbery 66 52 26.9% 14 ↑ 3 2 

Shoplifting 748 741 0.9% 7 ↑ 5 5 

Theft from a motor vehicle 282 264 6.8% 18 ↑ 2 1 

Theft of motor vehicle 146 126 15.9% 20 ↑ 2 2 

 
1 Repeat victimisation rate for DAVSS (Domestic Abuse Volunteer Support Services) clients in West Kent for 

the period 2018/19 was around 6% 

Noticeable in this data are: 

 Our county position remains strong. 

 Welcome reductions in several key crime types, including violent crime and sexual 

offences. 

 Domestic abuse incidents continue to rise but Tunbridge Wells still well placed in 

Kent.  

 A modest increase in anti-social behaviour. 

 Small increases in drug offences but a slight improvement in our county position. 

 Small increase in shoplifting offences 

Last year we reported that all Kent Local Authorities experienced seemingly alarming rises in 

key high-harm crime types such as violence and sexual offences. In Tunbridge Wells we 

were confident that the steep rises we saw did not reflect a substantial increase in crimes. A 

deeper analysis showed this to be the case. The charts on the following page, also presented 

last year, compare the percentage change of key crime types across Kent over the two-year 

period.  
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ALL CRIME 

Percentage change over the 
preceding period 

November to October 

 

VICTIM-BASED CRIME 

Percentage change over the 
preceding period 

November to October  

Victim based crimes, including 
violence against the person, sexual 
offences, robbery, theft offences 
and criminal damage and arson 
offences. 
 

 

VIOLENT CRIME 

Percentage change over the 
preceding period 

November to October  

Violent crime can be a minor 
assault, such as pushing and 
shoving through to serious 
incidents of wounding and 
homicide, and sexual offences.  

SEXUAL OFFENCES 

Percentage change over the 
preceding period 

November to October  

Sexual offences include rape, 
sexual assault and unlawful 
sexual activity against adults 
and children, sexual grooming 
and indecent exposure. 
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Ward data 

The charts below and on the following pages provide ward-based data for residential 

burglaries, criminal damage, anti-social behaviour, sexual offences and violence against the 

person. More ward data is available but an issue with Kent Police computers has made this 

more difficult to extract. 

We have also analysed this data against ward population, as requested by a member of the 

Cabinet last year. This data has not been included in this year’s Strategic Assessment as it 

would require some contextual information to make good sense of it and to add clarity. 

BURGLARY RESIDENTIAL 

Calendar year data 

The data shows substantial 
reductions in Pembury and 
Sherwood while Brenchley and 
Horsmonden saw an increase of 14 
incidents over the previous year. 

Incidents of residential burglaries, 
perhaps more so than any other 
crime type, can rise and fall in line 
with the release of recidivist 
offenders or those whose 
probation licence has expired. 

 
CRIMINAL DAMAGE 

Calendar year data 

Pembury and Hawkhurst saw the 
biggest rises in criminal damage 
during this period. There were 
welcome reductions in Culverden, 
Sherwood and St James. 
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Prolific Offenders 

The Integrated Offender Management (IOM) process is a multi-agency approach to manage 

individuals, both young and adult, who are at risk of causing the most harm to their 

communities. This year the emphasis has moved away from solely Serious Acquisitive Crime 

(SAC) to a more Threat, Risk and Harm approach which includes not only SAC, but domestic 

abuse, those seen as vulnerable to gang involvement and complex cases that require a 

multi-agency approach. 

The length of time and offender can spend on IOM can range from months to years. 

Currently the average length of time spent on IOM is 13 months. Presently, Tunbridge Wells 

has an IOM cohort of 16 persons, with nine (adults) in custody and seven (six adults and one 

youth) being monitored and worked with in the community. 

Further, Kent, Surrey & Sussex Community Rehabilitation Company (KSS CRC) manage low 

to medium risk offenders with community orders, suspended sentence orders, post release 

SEXUAL OFFENCES 

Calendar year data 

Significant reduction over the 
preceding period in Culverden, 
Pembury and Sherwood. Research 
into last year’s rise in these three 
wards saw a substantial number of 
offences related to Tunbridge 
Wells Hospital, one NTE venue and 
a care home. 

 

 
VIOLENCE AGAINST THE 
PERSON 

Calendar year data 

Little movement in this category, 
but many areas show a slight 
improvement. The borough as a 
whole experienced a 7% fall (233 
fewer incidents) which is 
somewhat encouraging. Our 
county position also improved 
from third to second. 
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licences and post sentence supervision. Tunbridge Wells has the second lowest cohort 

(behind Folkestone and Hythe) of individuals working with KSS CRC. High risk offenders are 

managed by the National Probation Service (NPS). Tunbridge Wells has the second lowest 

cohort (behind Sevenoaks) of individuals registered with NPS. 

A note on shoplifting 

A 1% rise in shoplifting this period contrasts strongly with the 50% rise during the preceding 

period. Last year CSU officers secured three-year Criminal Behaviour Orders (CBO) on two 

persistent shoplifters. Consequently, we heard very little from either recipient during the 

past twelve months. 

CBOs are time-consuming to achieve but we’re fortunate to have a robust policing team in 

the CSU, a solid town centre policing team and a strong Safe Town Partnership with 100+ 

retail and night-time economy members. 

Not all shoplifting offences are perpetrated by individuals who can’t afford basic provisions 

or drug addicts looking to supplement their income. In Tunbridge Wells (and elsewhere) 

organised ‘gangs’, typically from outside the borough, take advantage of a thriving town 

centre and busy retail park with easy access to the A21.  

It’s worth mentioning again that a greater level of engagement between retailers and town 

centre police officers has resulted in an increased willingness for shop staff and security 

teams to be far more proactive. This has led to more shopliftings being detected, and 

reported, by staff. 

That said, some retailers are better at deterring or reporting shoplifters than others. We will 

continue to press the more lenient or lackadaisical retailers to take firmer action because 

there’s an attraction, particularly for young people after school, to take advantage of shops 

that appear not to care when thefts take place. 
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Hate Crime 

The chart below shows the level of hate crime across Kent from November 2018 to October 

2019 during which time 197 incidents were recorded in Tunbridge Wells. This is up on last 

year’s total of 179 incidents.  

 

A further breakdown of hate crimes reviewed and managed by Kent Police's Community 

Liaison Officer (CLO) shows race to be the predominant driving factor. A lower number of 

other reports involve multiple motivations. Some common acts of abuse are directed 

towards traffic wardens, taxi drivers, security guards and police officers. 

Calendar 
Year 

Race Disability Religion/ 
faith/belief 

Transgender Gender Sexual 
orientation 

Age 

2019 128 32 10 1 0 29 1 

2018 132 24 12 0 9 26 6 
2017 103 17 6 0 0 12 1 

All hate crimes within the borough are reviewed by the CSU-based CLO with suitable 

interventions and signposting made as appropriate. 

While hate crime is not categorised as a priority within the Partnership Plan, CSU-based 

officers have daily sight of all reports and these may be discussed at multi-agency morning 

briefings if a partnership approach is seen as helpful. Further, hate crime is a standing 

agenda item at our monthly multi-agency Vulnerability Board meeting. 

HATE CRIME REPORTS JANUARY 2014 TO OCTOBER 2019 

A hate crime against any resident with a protected characteristic is always unacceptable and 

efforts are always made to support victims and prevent a repeat occurrence.  
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Nationally, antisemitism appears to be on the rise. During a six-month period in 2019 

offences increased by 10% on the same period in 2018, with over 100 incidents per month 

for the third year running. Within our borough, two offences relating to neo-

Nazi/antisemitic comments were recorded within the last calendar year. While this number 

is low the Borough Council, and the Community Safety Partnership supports the 

International Holocaust Remembrance Alliance (IHRA) working definition of antisemitism: 

“Antisemitism is a certain perception of Jews, which may be expressed as hatred toward 

Jews. Rhetorical and physical manifestations of antisemitism are directed toward Jewish or 

non-Jewish individuals and/or their property, toward Jewish community institutions and 

religious facilities.”  

We will consider the practical application of this definition, its use in awareness-raising and 

for monitoring and responding to reports of antisemitism. 

A selection of hate-related initiatives that took place this year 

 Arranged training for police staff and partner agencies to recognise and 

communicate with people living with dementia. 

 Visits to hate crime victims including Syrian families who have just moved into the 

area. 

 Working with Aspens to raise awareness of disability hate crime reporting. 

 Completed numerous community impact assessments for incidents which may 

increase community tension 

 Training for partners, including KFRS, on working more closely with gypsy/traveller 

community. 

 Addressed the Polish community and a Czech contact to offer Brexit advice/support. 

 Liaised with Turkish contact – regarding intel of drugs, human trafficking and fake 

IDs. 

 Liaised with the Be You project (an LGBTQ+ organisation) and service users about 

how police deal with hate crimes. 

 Liaised with deaf community to gauge how easy/difficult it is to interact with police 

during times of crisis. 

 Hate crime awareness stand at Tunbridge Wells hospital with input given to new 

starters from countries including Philippines, Egypt and Pakistan. 

 Interfaith week involvement with local churches & mosque. 

 The CLO helped prepared a Prayer Room at Tunbridge Wells Police Station to provide 

a quiet space for reflection, relaxation and prayers. The room contains various 

religious sculptures and scriptures, also includes mindfulness appliances and gadgets 

to create an atmosphere that promotes better mental health. 

 Attended community stand at Cranbrook library advertising police recruitment and 

hate crime awareness. 
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The Government defines domestic abuse as ‘Any incident of threatening behaviour, violence 

or abuse (psychological, physical, sexual, financial or emotional) between adults who are or 

have been intimate partners or family members, regardless of gender or sexuality.’ This 

includes coercive and controlling behaviour, harassment and can include assault.  

During the 12 months from November 2018 to October 2019, there were 2,362 recorded 

incidents of domestic abuse in Tunbridge Wells reported to Kent Police. This is an increase 

of 9% against a 33% increase during the period 2017-18. All districts in Kent experienced an 

increase in recorded domestic abuse offences over the 2018/19 period. 

While we saw a 9% increase in recorded incidents, we have the second lowest recorded 

offences per-1000 residents in Kent. 

Priority 1: Domestic abuse  
 

Current figures refer to the 12-month period from November 2018 – October 2019 

Level of Crime 2,362 crimes (last year 2,163) 

Peer Comparison Second out of 12 Kent areas 

Annual Change Increase of 199 crimes (+9%) 

KENT COMPARISON 

Tunbridge Wells’ total of 2,362 is an 
increase of 199 incidents (9%) over 
the same period last year. 

 

REPEAT VICTIMS 

Repeat victims as a percentage of 
total incidents. 

See next page 

WEST KENT 

Five-year comparison of domestic 
abuse incidents. 
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Repeat victims 

Repeat victim data has not been available since an upgrade to Kent Police computer systems 

in November 2018. Data for the period November 2017 to October 2018 show repeat 

offences accounted for 25% of all reported domestic abuse reports in Tunbridge Wells. This 

repeat rate is very much in line with all other Kent local authority areas which has tended to 

hover between 24% and 26% over the past five years. 

The repeat victimisation rate for DAVSS clients in West Kent was around 9% during 2017/18 

and 6% during the first three quarters of 2018/19. We believe this demonstrates the 

effectiveness of DAVSS’ holistic approach and the extended support offered to clients. 

The Support Plus Transformation Project, funded by the Home Office for three years, has 

contributed to this extremely low repeat victimisation rate. Funding for this Project comes 

to end on 31 March 2020. DAVSS continues to seek replacement funding for this extended 

service which sees survivors of domestic abuse supported well beyond the point of crisis. 

Funded outcomes 

Provider Funding 

Domestic Abuse Volunteers and Support Service (DAVSS) £18,000 (PCC, TWBC) 

Service: Provide domestic abuse support services to men and women at all levels of risk. 

Encourage early reporting by promoting the helpline and available services. Provide 

workshops and training to raise awareness and promote prevention. 

Outcomes: DAVSS received 266 referrals in Q1-Q3 against 187 referrals received during the 

same period in 2017/18. 

Further data and contextual information from DAVSS 

There has been a notable rise in the number of clients calling the helpline from all three 

local authority areas (TWBC, TMBC & SDC). Many clients have reported poor mental 

wellbeing at point of entry and some have disclosed information that has required 

immediate emergency services intervention. 

DAVSS saw a marked increase in the number of men accessing their services. In previous 

years the service took on 5-6 new male clients each quarter. However, during Q1-Q3 of this 

period 25 male clients were receiving specialist support from DAVSS. Due in part, perhaps, 

to increased efforts to advertise DAVSS services to men.  

DAVSS Support to Court project and flagship Support Plus Transformation project remain in 

high demand. 

In delivering awareness of domestic abuse and the challenges faced by victims and services, 

the DAVSS CEO and support staff delivered: 
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 General DA Awareness training to nine Community Wardens in West Kent.  

 Presentation to 14 Domestic Homicide Panel members on Honour Based Violence 

(HBV), Forced Marriage and cultural implications.  

 Five DA Awareness Raising training sessions to Kent Police with a total of 79 West 

Kent police staff in attendance.   

 DAVSS CEO delivered a presentation to Kent Critical Law society about volunteering 

on the Support to Court project as well as a short talk on “Philanthropy and Charity” 

at a Kent Community Foundation event. 

Awards 

In 2019 DAVSS received the Queens Award for Voluntary Service, the highest award given to 

volunteer groups across the UK in recognition of exceptional service within the community. 

DAVSS is one of only three Kent-based recipients out of thousands of nominations across 

the charity and voluntary sector. The awards exist to acknowledge “exceptional volunteer 

groups across the UK who are making a positive impact on the lives of others.” During the 

three quarters of this period DAVSS volunteers, which number around 50, contributed over 

26,000 hours to the service. 

Further, DAVSS were finalists for the Tunbridge Wells “Love Where You Live Awards” in the 

category Charity of the Year 2019. DAVSS were also delighted to have won a Kent Housing 

Group Excellence Award in the category of Excellence in Delivering Services to Vulnerable 

People. Last, but not least, DAVSS received two awards at the Kent Volunteer Awards in the 

category of Top ‘Emergency Services’ Volunteer Group and Top Overall ‘Emergency Services’ 

Volunteer Group. 

One Stop Shop 

DAVSS staffed 18 sessions at the One Stop Shop in Tonbridge during Q1-Q3. These sessions 

saw 30 clients picked up for ongoing support and advice, four of whom are high risk.                                                                                                                                   

During Q1-Q3 the following support was provided: 

 843 legal advice sessions  

 138 court attendances (122 to Civil Court and 16 to Criminal Court)  

 215 Solicitor meetings 

This support work has achieved the following Protective Orders:  

 87 Non-molestation Orders 

 13 Prohibited Steps Orders 

 63 Child Arrangement Orders 

 15 Prison sentences or other punitive measures   
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For young people the DAY Programme has been run in the following schools: 

 Benenden (67 students) 

 West Heath (7) 

 Bennett Memorial (178) 

 17 students attended a follow up session at TWGGS 

In addition to the above Tunbridge Wells residents and young people also accessed the 

Freedom Programme, the Children’s Freedom Programme and the ACE Recovery Toolkit. 

Provider Funding 

Community Domestic Abuse Programme (CDAP) £3,000 (PCC) 

Service: Provide support to male perpetrators of domestic abuse to change their behaviour 

through the Community Domestic Abuse Programme (CDAP) 

Outcomes: Of the 17 men active on the 28-week programme during Q1 five were from 

Tunbridge Wells, all within the age range 20-44. Two Tunbridge Wells males remained on 

the programme during Q2, which the other three males having completed the course. The 

initiative to encourage men in custody who may be cautioned or released NFA (no further 

action) has produce one referral. The responsibility to progress this project has now been 

picked up by a sergeant, with a lead on DA, who attends the quarterly WK DA Forum.  
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Priority 2: Substance misuse and alcohol abuse  
 

Current figures refer to the 12-month period from November 2018 – October 2019 

Drug Offences (Possession) 124 incidents (last year 109) 

Peer Comparison Fourth lowest out of 12 Kent areas (previously fifth) 

Annual Change Up 15 (14%) 

3-YEAR TREND (POSSESSION) 
 

Thin Red Line: Kent Average 
Thick black line: Tunbridge Wells 

 

KENT COMPARISON 
 
Possession offences per 1000 
residents 
 
Black line: Force average 

 

Drug Offences (Trafficking) 72 incidents (last year 46) 

Peer Comparison Eighth lowest out of 12 Kent areas (previously fifth) 

Annual Change Up 26 (57%) 

3-YEAR TREND (TRAFFICKING) 
 

In the context of this measure the 
term trafficking means ‘dealing’. 
 
Thin Red Line: Kent Average 
Thick black line: Tunbridge Wells 
 

 
KENT COMPARISON 
 
Trafficking offences per 1000 
residents 
 
Black line: Force average 
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HOSPITAL ADMISSIONS 
(SUBSTANCE) 

September – August 

Two-year comparison – hospital 
admissions for Mental and 
behavioural disorders due to 
psychoactive substance misuse 
 
 

 

HOSPITAL ADMISSIONS 
(ALCOHOL) 

September– August 

Two-year comparison – hospital 
admissions for toxic effects of 
alcohol. 

Number of individuals 
 
 

 

TOWN CENTRE 
DRUNKENNESS ARRESTS 

January to November 

 

Arrests for drug offences (combined possession and trafficking offences) 

Between November 2018 and October 2019, there were 1.7 recorded drug offences per 

1,000 population in Tunbridge Wells (up from 1.3), placing us sixth lowest in Kent. The Kent 

district average for the same period is 1.9 (up from 1.6). 

Trafficking 

There was a 57% increase in trafficking offences during the period, up from 46 to 72. This is 

a bigger rise than we experienced during the previous reporting period but a fully resourced 

Community Policing Team with a particular focus on substance misuse, particularly Class A 

drug dealing (trafficking) involving members of South London and Eastern European gangs, 

is believed to account for some of the increase. 
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Arrests were made in and around the town centre, Ramslye, Southborough and Tonbridge 

town centre as suspicious behaviour in vehicles piqued the interest of well-placed officers. 

Significant jail sentences were secured for a number of Eastern European and South London 

drug dealers.  

Possession 

Possession of drugs offences were up by 15 this period, following reductions of six and 58 

offences in the two previous periods. Tunbridge Wells remains slightly below the Kent 

average and fourth lowest in the county (we sat fifth in 2017 and 2018).  

Hospital admissions for toxic effects of alcohol 

There were 78 hospital admissions due to the toxic effects of alcohol during the period 

September 2018 – August 2019, an increase of eight compared to the preceding period.  

Sherwood saw the highest admissions (15) with St James’ the next highest (eight). Following 

closely with seven each were Benenden & Cranbrook and Southborough & High Brooms. All 

other wards had six admissions or less (numbers less than seven withheld to preserve 

anonymity of individuals). 

Admissions for alcohol specific conditions in the under-18 age group continues to fall. 

 

The table on the following page lists the total number of hospital admissions (including 

repeat admissions) due to evidence of alcohol involvement by blood alcohol level or level of 

intoxication. These 78 admissions relate to 74 individuals. 
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Hospital admissions due to psychoactive substance misuse 

There were 441 hospital admissions in 2018/19, an increase of 64 over the preceding period 

and slightly lower than the increase of 88 during the preceding year. 

The table below lists the total number of hospital admissions (including repeat admissions) 

for mental and behavioural disorders due to psychoactive substance misuse. These 441 

admissions relate to 319 individuals. 

 

 

Funded outcomes 

Provider Funding 

Kenward Trust £7,000 (PCC) 

Service: To deploy substance misuse workers to hotspots within the borough to carry out 

1:1 and group work with adults and young people. 

Outcomes: 26 sessions providing two or more outreach workers to locations identified with 

young people drinking alcohol and smoking cannabis where anti-social behaviour may also 

be a factor. There follows a snapshot of the work undertaken by Kenward in Q3. 

Tunbridge Wells: The Grove, Calverley Grounds, Great Hall car park, Grosvenor skate park, 

High Street, St Johns Park. 
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Paddock Wood: Train Station, Commercial Road and surroundings, recreation ground, 

Waitrose car park 

The Kenward team look to engage with young people during two time periods; immediately 

after school and early evening. The after-school input is directed more towards educational 

information on the risks and dangers of alcohol and drug abuse. The early evening approach 

is guided by what is going on ‘on the ground’ with the behaviour of groups a focus and the 

effects of the intimidation that residents can feel when large groups of young people 

become rowdy in public spaces.  

Aside from the standard information given out to young people about the dangers of 

substances like cannabis, ketamine and nitrous oxide young people have also initiated 

conversations around the chemical makeup of certain substances and the accessibility of 

drugs on the dark web. 

The age range of young people seen during outreach sessions typically ranges from 14 to 

early-20s. Occasionally children as young as 11 are seen within the groups. 

Kenward report that an increase in youths using bicycles has made some engagement more 

difficult. 

Provider Funding 

Street Pastors Tunbridge Wells £2,500 (PCC) 

Service: Provide a positive presence in the night-time economy. 

Outcomes: During the year street pastors engaged with around 1,500 people during 

weekend evenings (Thurs-Sat) and into the early hours of the morning. They provide 

dynamic safeguarding and advice to, primarily, young adults and occasionally are a helpful 

link to emergency services. The Safe Town Partnership provides 2-way radios, free of 

charge, so they can link in with the town centre CCTV Control Room. 

Stories from the Streets – A Street Pastor view 

 A young girl has suddenly collapsed, her mother has been phoned and is coming. An 
ambulance has been called as she is still on the ground. 

 In grounds of Trinity – young man on the ground, unresponsive – friends have called 
ambulance – think he has taken overdose of MDMA.  She and another SP (Street 
Pastor) are taking him and a friend to hospital as advised by ambulance team over 
the phone. 

 A man had been bottled and walked up to Hoopers, a woman was with him. Street 
pastors were following the couple to direct the ambulance. A policeman turned up 
to help the injured man.  

 Lady who has been homeless for years approached the street pastors and said that 
she now has accommodation in Rusthall and been having some rehab. 
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 Some guys got out of a taxi and went straight to the street pastors and thanked 
them and said how amazing they are and that they had helped him in the past.  

 Team met the last train from London –everyone keen to get home, some had missed 
their stops! Now off to P&P. All very quiet. 

 Some aggression when P&P closed – two groups of lads, SP team helping to keep 
calm. Some gone on to the kebab shop. Team going to check at the kebab shop on 
the way back. 

 A drunk man is upset because he has been assaulted, but he is drunk and was verbal 

to the police, they hung up on him. Another man is being a bit verbal to the SP’s at 

the train station. 

 At the clock a young lady is distressed as she can’t find her phone or her friend. The 
distressed girl and her underaged friend are eventually reunited.  

 Young girl very drunk and was shown out of club by the bouncers. Her friends did not 
seem to be concerned. 

 Group of 15-20 young people getting ready for a fight outside the town hall. Team 
have called the police who were aware of it. They are going to stay and monitor the 
situation. 

 A man was assaulted in Bar & Grill. The offender left the bar in a taxi. The victim 

reported the incident and the vehicle index number to the police.  

 Two girls, one being very sick by Lloyds Bank. SP’s seeing if they can help.  

 Helped a man outside Maplins, medically unwell – was being sick., Returned to base 

to get sleeping bag for him. Lots of glass and bottles picked up tonight. Met a van full 

of friendly policemen! 

 A young man has drunk far too much, being sick, his girlfriend has phoned her 

mother to come and pick them up.  

 Heard over the radio there has been an assault outside the club.  SPs notified. It 

appears a man fell over in the queue and doorman wouldn’t let him in so he swung a 

punch at him. 

 Helped a girl who was sitting on the road who had drunk too much. SP’s had a 

conversation with a lady who works with the elderly in Hastings.  

 Radio alert that there might be a fight starting near Subway. Police alerted. Lot of 

shouting/chanting in the High Street. 

 Team trying to help a girl get cash out of a machine who can’t remember her 

number and another who has lost her passport. 

 Call from CCTV for Street Pastors to attend to a semi-conscious female at Envoy’s. 
Team had only just got their teas but abandoned them and went to attend. 

 SPs have found a man slumped in the car park. Paramedics have arrived.  

 The SP’s have received a number of supportive, encouraging comments from people 
whilst out first thing.  

 Two men, one in his 50’s, came out of Moo Moos, took their belts off and wrapped 

them around their knuckles. SP went up to them and said hello and asked about the 

belts. The men moved on to P & P but were denied entrance. 
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An info-graphic provided by the Street Pastor service to summarise some of the 

engagement work they perform. 

 

Other activities 

Community Alcohol Partnership  

A Community Alcohol Partnership (CAP) for Tunbridge Wells was launched at the Ice Rink in 

Calverley Grounds on Friday, 15 November 2019. 

CAP schemes are set up to address underage drinking and the resulting harm to young 

people and the communities they live in. Schemes are managed and delivered locally 

through a partnership between local authorities, police, retailers, schools, neighbourhood 

groups and health providers. 
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Over the next couple of years the Community Alcohol Partnership scheme will focus on: 

 Enforcing the laws relating to young people and alcohol. 

 Developing a responsible retailing approach for 18 to 25-year-olds. 

 Education and awareness for young people and parents.  

The Tunbridge Wells Community Safety Unit is responsible for coordinating the CAP and we 

are working with representatives from local licensed businesses including retailers, schools, 

Kent Police, youth services and charities. A monthly working group will look at the day-to-

day operation of the CAP through the implementation of a shared action plan.  

We know through work done by Kenward Trust Outreach Workers and others that young 

people are attracted to public spaces in Tunbridge Wells town centre where they gather in 

numbers during the early-to-late evening. Some drink and some choose to cause anti-social 

behaviour and criminal damage. 

Just as importantly, young people who choose to drink risk harming themselves while also 

making themselves vulnerable to harm from others. 

The anti-social behaviour and the vulnerability of young people are what we’d like to 

address through this programme. 

Priority 3: Anti-social behaviour  
Current figures refer to the 12-month period from November 2018 – October 2019 unless stated 

Level of Incidents 1,470 (previous period 1,313) 

Peer Comparison Best out of 12 Kent areas by volume and population 

Annual Change Increase of 157 reports (12%) 
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As mentioned earlier in this document a change to the way anti-social behaviour is recorded 

resulted in a significant decrease in recorded offences and a substantial increase in Public 

Order offences during the previous reporting period with every ward in every local authority 

area in Kent experiencing similar reductions. In Tunbridge Wells, and elsewhere, the number 

of Public Order reports jumped from 399 to 919 (+130%).  

This year, along with a modest increase in anti-social behaviour, we’re pleased to see a 

substantial reduction in Public Order offences; down from 919 to 688 (-25%). Other areas in 

DISTRICT COMPARISON 

 

PERCENTAGE DIFFERENCE 
OVER THE PRECEDING 
PERIOD 

 

WARD COMPARISON 

Calendar year data 
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Kent saw similar reductions in Public Order offences but Tunbridge Wells maintained its 

strong position, as illustrated in the graph below. 

 

Anti-social behaviour covers a range of behaviours that can include animal nuisance (dog 

bites, strays on road), fireworks (noise or inappropriate use), noisy parties (or event, rave), 

rubbish (incl. discarded drugs paraphernalia), abandoned vehicles, parking nuisance, riding 

or driving on land other than a road, rowdy or nuisance gatherings in public (and impeding 

public access), neighbour disputes (or nuisance) and drunken or rowdy behaviour. 

This wide range of behaviours contributes to a headline rate categorised as ‘anti-social 

behaviour’. All things being equal we compare favourably against other local authorities in 

Kent. However, with anti-social behaviour set as a priority last year we’ve extracted, below, 

some of the major sub-categories by ward. 

MOTOR VEHICLE NUISANCE 
ON ROAD INCL. NOISE 

Calendar year 

 

Page 86

Appendix A



 

Page 24 
Tunbridge Wells Borough Council 

Strategic Assessment and Partnership Plan 2020/21 
Date of publication – 13 March 2020 

 

NEIGHBOURS - DISPUTES / 
NUISANCE INCL. NOISE (NOT 
NOISY PARTIES) 

Calendar year 

 
DRUNKEN OR ROWDY 
BEHAVIOUR 

Calendar year 
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ROWDY OR NUISANCE 
GATHERING IN PUBLIC / 
IMPEDING PUBLIC ACCESS 

Calendar year 

 

Ward-based data and district-based data cover slightly different time periods, but the four 

categories above form the bulk of reports during a 12-month period (roughly 1,200 of 1,400 

reports). 

Nuisance/noisy vehicles figure highly in Sherwood. Further analysis would likely show most 

of the 31 calls (up from 25) relate to vehicle noise around North Farm industrial estate and 

Knights Park. While the figures for Broadwater may relate to Sainsbury’s car park at Linden 

Road.  

An increase in calls in Paddock Wood East likely reflect the reports of nuisance at the train 

station, the Wesley Centre and Commercial Road.  

Neighbour disputes (225) form a large part of the anti-social behaviour category with the 

highest number of calls coming from Broadwater and Southborough and High Brooms. 

As perhaps expected, drunken/rowdy behaviour and nuisance gatherings tend to occur 

more frequently in busier areas with a ‘town centre’. Sherwood figures highly in the rowdy 

behaviour category while Hawkhurst and Sandhurst also saw a significant bump during this 

period.  

A recent trend for ‘ride-outs’, whereby large groups of young people ride bicycles through 

town centre areas, has been seen in Tunbridge Wells. The pedestrian-friendly area near the 

Millennium Clock is particularly attractive to young people performing wheelies and riding 

en masse in a way that many shoppers find intimidating or dangerous. 
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As alluded to above, incidents of anti-social behaviour are raised and discussed at the thrice-

weekly multi-agency morning briefing chaired by a Kent Police officer based in the CSU. This 

allows partners to quickly respond to, and resource, incidents that require a swift follow up. 

Other activities of note 

 1,080 actions for partners and the community safety team as outcomes from well-

attended morning briefings – a high proportion relate to anti-social behaviour. 

 Community Protection Warning and Notice, and subsequent penalty notice served 

on a resident causing a nuisance to their neighbours. 

 Launch of the Community Alcohol Partnership to address underage drinking and help 

reduce town centre anti-social behaviour. First stage included 50+ retailers visits and 

20+ test purchases undertaken at off licences. 

 Tied in with Trading Standards to effect multiple raids on licenced premises resulting 

in the seizure of thousands of illegal and counterfeit cigarettes and non-duty-paid 

alcohol. Community Protection Notice served on one repeat offender resulting in the 

shop being closed. 

 New out-of-court approach taken for two unauthorised encampments resulting in a 

very quick eviction. 

 Partner visits to a number of hotels and B&Bs re Child Exploitation training. 

 Child Exploitation awareness delivery to social landlords and taxi drivers. 

 Training for licensees’ security teams on responsible enforcement. 

 Funded and deployed Kenward Outreach workers to town centre and Paddock Wood 

hotspot areas. 

 Funded and deployed a local security detail to town centre and Paddock Wood 

hotspot areas. 

 Four big outreach days to engage with young people (incl. two in Cranbrook, one in 

Tunbridge Wells and a truancy sweep in Paddock Wood). 

 Multiple positive engagements with rough sleepers, beggars and buskers to modify 

their behaviour with the threat of a PSPO fixed penalty notice for non-compliance. 

 Served six Acceptable Behaviour Agreements on young people to good effect.  

 Delivered six workshops for young people on knife crime, online safety, grooming 

and exploitation. 

 Multiple discrete ‘all out’ events in the south of the town on Thursday evenings 

during the summer. 

 Spring cleaning and community cohesion event at children’s play area in Rusthall. 

 Cuckooing awareness input to Landlords forum. 

 Ongoing work with developers to resolve vehicle nuisance at Knights Park. 

 Assisted 85 events through the Safety Advisory Group in 2019, including 11 firework 

displays, nine remembrance parades and six big summer events. 
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All Out days and the Youth Project 

I think it’s worth noting here the Youth Project that was borne out of several All Out days in 

the borough. The All Out programme, effectively a flooding of local hotspots by responsible 

adults from a range of agencies, itself arose from local knowledge of issues in and around 

the town centre with groups of 14 to 18 year-olds hanging out in large groups in open 

spaces and shopping areas during weekends and summer evenings. Thursday evenings, 

especially, became a focus for young people with the regular Jazz on the Pantiles events 

creating a buzz in the southern part of the town. 

The Pantiles events were well managed and young people were successfully discouraged 

from attending the area. Instead, they gathered in numbers at Calverley Grounds, the 

Common near The Forum, The Grove and several car parks. Young people were known to be 

using and abusing alcohol and drugs leading to an increase in anti-social behaviour and 

crime.  

To ensure young people remained engaged with services the Borough Council’s Community 

Safety Officer, Kent Police’s ASB Officer and Early Help Workers developed a six-week 

engagement programme. The aim was to bring greater awareness to young people of the 

effects of their behaviour and the risks they are taking with their own health and wellbeing. 

The officers wanted young people “to feel part of the community and to respect themselves 

and the people they share it with”.   

The Program  

Week 1 – Lifelong learning. Career prospects with National Citizens Service (NCS). St Giles 

Trust attend with a former gang member to discuss his journey back to employment with 

young attendees. Town and Country Housing Community Engagement officer attend to 

discuss apprenticeships.  Kenward Trust, TWBC’s Community Safety Officer and Kent Police’s 

ASB Officer also attend to support the young people and colleagues.  

Week 2 – Gang Awareness. Further input from St Giles Trust, to include creative work and 

an introduction of mentors and gang prevention advice.   

Week 3 – Healthy Relationships. DAVSS Support Officer and Domestic Abuse Specialist 

PCSO delivering input about healthy relationships and consent. Bicycle Bakery on Camden 

Road provided a venue for the young people to make pizza. TWBC Community Safety Officer 

and Kent Police ASB Officer in attendance and supporting.   

Week 4 – Drugs and Alcohol. Trip to Kenward Trust in Yalding for input on drugs and alcohol 

and the long- and short-term effects. Opportunity to enrol in Kenward’s First Chance 

programme.  
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Week 5 – Sexual and Physical Health. Addaction input on sexual health. Tunbridge Wells 

Borough Council Health Team cooking some healthy snacks.  TWBC Community Safety 

Officer and Kent Police ASB Officer in attendance and supporting. 

Week 6 – Field Trip. St Giles Trust and Kent High Weald Partnership providing a trip to the 

Sherwood lake and woods to do outside cooking, mentoring and gang prevention advice.   

Some success stories from an early run of the programme: One youth from the travelling 

fraternity, and home schooled, attended the Youth Caution Clinic for a community 

resolution (CR) following a number of thefts in the town centre. She was aggressive to police 

upon her arrest.  At the Clinic she was given the opportunity to attend this programme as an 

outcome for the CR.  She attended every session and continued to work with Early Help on 

her CV while seeking to obtain qualifications.  She expressed an interest in becoming a 

Youth Offending Worker and a mentor such for future youth groups.  She has been a very 

good influence on this group of young people.   

As a result of the programme officers were able to identify some individuals who had been 

causing anti-social behaviour and low-level crime in the town centre and at the Co-Op on 

Silverdale Road; with one arrest effected. This person had so far experienced a challenging 

childhood and has used various drugs since the age of nine. The young person, now 16, has 

a social worker and is working positively to address their drug misuse, anti-social behaviour 

and educational needs.  

These are just two outcomes of many. The six-week programme has been picked up by 

other Early Help teams across Kent who wish to embed similar projects within their 

communities. The programme can be resource-intensive, but the outcomes are clear – 

better engagement, reduced anti-social behaviour and reduced risk for young people with 

challenging lives.  

The officers who created this project have given Tunbridge Wells something it can be rightly 

proud of. 

 

Priority 4: Road safety  
Current figures refer to the 12-month period from July 2018 – June 2019 unless stated 

Level of Concern 326 Casualties (previous period 294) 

Peer Comparison Second best out of 12 Kent areas by volume and population 

Annual Change Increase of 32 casualties (11%) 
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ALL AGES - ALL CASUALTIES 

District comparison 2017/18 to 
2018/19 

 

ALL AGES - ALL CASUALTIES 

Casualty: A person killed or injured in 
an accident. Casualties are sub-
divided into killed, seriously injured 
and slightly injured 

 

ALL AGES - KILLED OR SERIOUSLY 
INJURED (KSI) 

Examples of serious injury are: 

Fracture, internal injury, severe cuts, 
crushing, burns, concussion, sever 
shock requiring hospital treatment 
and detention in hospital as an in-
patient, either immediately or later.  

CHILDREN UNDER 16 YEARS OF 
AGE - ALL CASUALTIES 
 

 

 

CHILDREN UNDER 16 YEARS OF 
AGE - KILLED OR SERIOUSLY 
INJURED 
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Data for July 2018 – June 2019 saw an 11% increase in casualties over the preceding period. 

This increase of 32 casualties (all KSI) follows reductions of 122 casualties (29%) in 2016-17 

and 48 (13%) casualties in 2017-18. 

When calculated against population, Tunbridge Wells, at 2.8 casualties per 1000 residents 

(previously, 2.53) is below the Kent average of 3.34 (previously, 3.55). 

Ward reports 

The charts below show the distribution of Killed or Seriously Injured and Slight Injuries 

across the borough over a two year period. 

WARD REPORT 

All Age Groups – Killed or 
Seriously Injured 

July - June 

 

KENT VIEW 

Proportion of casualties (all 
categories) by district. 
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WARD REPORT 

All Groups – Slight Injuries 

July - June 

 
WARD REPORT 

Under-16 Casualties – 
Killed or  Seriously Injured 

July - June  

WARD REPORT 

Under-16 Casualties – 
Slight Injuries 

July - June 
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 Funded outcomes 

Provider Funding 

Dave Allen, TWBC Community Safety Team £700 (TWBC) 

Service: The Captain Safety Show runs in November and is offered to primary schools for 

children in KS1 and KS2. 

Outcome: Held in November at the Assembly Hall Theatre for urban schools and Hawkhurst 

Primary School for rural pupils. Around 665 children attended from 12 schools across the 

borough (22 primary schools were invited). Eight schools completed and returned the 

questionnaire 

 

Previous years 

In 2015, 14 schools (10 urban / 4 rural) sent 675 children. The rural show was held at 

Hawkhurst Primary School. 

In 2016, 13 schools (10 urban / 3 rural) sent 900 children. The rural show was held at 

Goudhurst and Kilndown Primary School. 

In 2017, 12 schools (9 urban / 3 rural) sent 800 children. The rural show was held at 

Cranbrook Primary School. 

In 2018, 11 schools (8 urban / 3 rural) sent 665 children. The rural show was held at 

Hawkhurst Primary School. 

Other outcomes 

CSU and Early Help staff took 25-30 young people, by coach, to the KFRS Road Safety 

Experience at Rochester as a reward for improved behaviour and involvement in Early 

Help/CSU youth activities. 

KCC Wardens continue to deliver road safety messages at schools, coffee mornings, 

residents’ groups, family fun days, youth clubs, social care groups and other gatherings and 

events throughout the year. 
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Road safety advice to school children (and staff) at primary schools is of particular value and 

is often reinforced by advice to parents outside the school gates where inconsiderate 

parking occasionally contributes to unsafe crossing conditions for pupils as well as increased 

danger to other road users. One or two schools in particular have been in touch to discuss 

intimidating behaviour by inconsiderate drivers and intolerant residents. 

We’re aware of issues of pedestrian safety at Carr’s Corner which gathered some 

momentum on social media and in the local press. Following a meeting with a local resident 

we put forward some suggestions to Kent Highways. These included a reconstruction, a 20 

MPH speed limit, traffic calming measures and a bypass. We were pleased to receive a 

response from KCC in November 2019. Needless to say, some suggestions are more viable 

than others. KCC are in the very early stages of considering a scheme to improve facilities 

for all road users in this location. They have further committed to carrying out a speed 

survey to ascertain existing traffic speed. The result of this will determine the inclusion of a 

20 MPH zone to incorporate into any design changes. We are keen to stress, however, that 

this is very early in the design process and there is not currently any funding available to 

implement any proposals, but it is something KCC Highways are investigating. 

Another issue that arose during the autumn was the number of vehicles driving on the 

pavement at Prospect Road. Again, social media captured several vehicles driving with two 

wheels on the pavement for a significant distance. We were able to resource a PCSO to be in 

the area at key times (morning rush hour) to deter such behaviour but this is far from being 

a sustainable solution 

Provider Funding 

Safety in Action, Project Salus £1250 (PCC) 

‘Safety in Action’ is an annual interactive event that ran between 22 April – 3 May 2019 for 

Yr 6 children in West Kent schools. Students learn about some of the risks they may face as 

they become more independent and prepare for transition to secondary school. 

The event has been running in Kent since the early 1990’s and is supported by many 

organisations including Salus, Kent Police, Kent Fire and Rescue Service, RNLI, KCC, British 

Transport Police and UK Power Networks. 

A number of scenarios were set up by different organisations, including drugs and alcohol, 

online safety, road safety and peer pressure. 

Around 700 children from 15 Tunbridge Wells schools attended the event this year. 
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Part 2 - Conclusion 

This strategic assessment sets out the priorities that the Community Safety Partnership 

should focus on for the forthcoming financial year (2019/20) and helps us to determine 

what services should be funded. 

Crime figures are, as always, presented with a number of caveats; particularly with respect 

to long-term trends. However, we are fortunate to live in a low crime area and we’re 

pleased the data shows Tunbridge Wells to be the safest place in Kent; albeit by small 

margins over our West Kent neighbours. 

Overall crime 

During the previous reporting period Tunbridge Wells experienced a pronounced rise in the 

catch-all categories of all crime, victim-based crime, violent crime and sexual offences. A 

Kent Police analyst was tasked to analyse the data and found no specific causes for concern 

and determined that no crime series required specific attention or additional resources. 

Further, significant reductions were noted over a period of several subsequent months for 

each of the above series, giving us confidence that improved recording likely had a 

substantial effect on the ‘rise in crime’.  

This year we are pleased to see appreciable reductions in all crime, victim-based crime, 

violent crime and sexual offences. 

Anti-social behaviour 

Also, during the previous reporting period we experienced a surprising 30% reduction in 

anti-social behaviour. As with the unexpected increases described above, we looked more 

closely at this. We found that all local authority areas experienced similar reductions during 

the period. The reduction coincided with increases in other crime types, including public 

order offences and this again pointed to improved recording of offences. 

This year we’re pleased to have experienced a very modest increase of 157 reports of anti-

social behaviour over the reporting period, while public order offences saw a healthy 

reduction. 

Drug offences 

Drug offences, on the other hand, is a category of offence, and public health concern, in 

which we perform poorly in comparison to all other crime types. That said, it is important to 

note that Kent Police’s Community Policing Team retain a strong focus on trafficking and 

County Lines activity. During the past twelve months there have been significant arrests, 

and prison sentences, in respect of individuals coming to Tunbridge Wells from ‘no fixed 

address’ locations. So while we may consider that our position within Kent can be improved 
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it’s not at all clear if that improvement should be measured by a reduction in offences and 

arrests or an increase in the same. 

Shoplifting 

Shoplifting increased by just seven offences over the previous period but from our vantage 

point in the CSU we know a great many more potential offences are deterred by vigilant 

officers on the ground, in the CCTV Control Room and through the excellent co-ordination of 

intelligence and information between the Safe Town Partnership’s Business Crime Manager 

and retailers. 

Domestic abuse 

Domestic abuse offences continue to rise across Kent with Tunbridge Wells experiencing a 

9% increase in reported offences (fifth highest rise in Kent). Access to repeat victim data is 

not available at this time but it has remained steady over a number of years at 24% - 26% 

for all Kent local authority areas. 

We’re pleased to report a healthy reduction in repeat victims for clients who are supported 

by DAVSS. Typically around 9%, this has reduced to around 3% since we secured three years 

funding from the Home Office Violence Against Women and Girls (VAWG) fund in 2017. 

Knife crime 

The Office of the Police and Crime Commissioner has set up a Violence Reduction Unit to 

tackle knife crime and serious violence offences. We’re fortunate in Tunbridge Wells to have 

experienced low levels of knife crime and offensive weapons over the past decade; though 

possession of such items is unquantifiable. However, there has not been an absence of such 

offences and we are mindful that drug-related offences, particularly trafficking, can involve 

serious violence. Domestic incidents, also, often involve an offensive weapon. 

There has been an increase in knife related incidents, principally related to possession 

rather than use, over the past 12 months but this may be related to increased searches of 

people involved in other incidents given the focus on knife crime across the country. 

With that in mind and while knife crime is not a priority for Tunbridge Wells some analytical 

work and violence reduction projects will be on the community safety agenda for 2020-21. 

Road safety 

In terms of reported data Tunbridge Wells is, overall, well-placed in terms of road safety 

when compared to other Kent local authorities. However, we are now above the Kent 

average for KSI for the first time in at least five years. The borough may benefit from a 
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deeper analysis of the 79 incidents (18 of which occurred in Frittenden and Sissinghurst and 

Capel). 

In general terms, the Community Safety Partnership works to educate young people, 

pedestrians and other road users through school engagements, theatre and social media. 

We engage with Community Speed Watch who attempt, with varying degrees of success, to 

enforce speed limits in rural and urban areas. But our influence is limited in respect of long-

term casualty reduction solutions that could be brought about by design and engineering. 

Recommended priorities for 2020/21 

1. Domestic Abuse 

2. Substance misuse and supply, and alcohol abuse (including violence-related issues) 

3. Anti-social behaviour and violence reduction (incl. risk reductions in CSE and gangs) 

4. Road Safety 
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Part 3 - Actions and recommendations for 2020/21  

Priority 1: Domestic abuse  
Action Primary agency/agencies Measure 

Provide DA support services to men and women at all levels of risk. Encourage early 
reporting by promoting the helpline and available services. Provide training aimed at 
awareness raising and prevention. 

DAVSS 
No. of high, medium and standard risk 
referrals managed / Number & types of 
training provided. 

Prioritise high-risk cases to a Multi-Agency Risk Assessment Conference (MARAC), and 
regularly assess volatility of risk in all other cases and refer to MARAC as necessary. 

DAVSS, Kent Police, West 
Kent MARAC Co-ordinator 

Number of cases referred to/supported 
at MARAC number of repeat cases. 

Refer women to the Freedom programme for domestic abuse awareness and support. DAVSS, DA Forum Number of programmes run. 

Provide support to perpetrators of domestic abuse to change their behaviour through 
the Community Domestic Abuse Programme (CDAP). 

Kent CDAP 
Number of men supported through 
CDAP. 

Provide support to victims through the independent sexual violence advisor. Family Matters Number of victims supported. 

Continue to work with shared services and other local authorities to ensure joined up 
working, value for money and positive outcome for victims through the WK DA Forum. 

WK DA Forum Joint West Kent action plan.  

Provide the sanctuary scheme to victims of DA, securing properties to allow them to 
remain in their own home. 

TWBC Housing, Look Ahead Number of properties secured. 

Seek White Ribbon status for TWBC though the implementation of a suitable Action 
Plan. 

TWBC CSU, other 
departments 

Status achieved.  

Work with Kent Police and CDAP (perpetrator programme) to ensure un-charged or 
cautioned perpetrators are offered support to change through the Custody Initiative. 

WK DA Forum 
CDAP receiving referrals from Kent 
Police. 

Attend and contribute to a West Kent DA Conference organised by Look Ahead. 
Look Ahead, Community 
Safety Manager 

Attendance and contribution to 
conference. 

Use Kent Police SARA plan (Scanning, Analysis, Response, Assess) for DA to drive 
actions through a local working group to address repeat victims and offenders. 

Kent Police, TWBC CSU 
Implementation of actions intended to 
reduce repeat victimisation.  

Other opportunities 

 Work with Offender Management (Probation, KSSCRC) to address DA related issues while an offender is under sentence 
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Priority 2: Substance misuse and supply, and alcohol abuse (including violence-related issues) 
Action Primary agency/agencies Measure 

To deploy substance misuse workers to hotspots within the borough to carry 
out one-to-one and group work with young people. 

Kenward Trust Number of individuals engaged with. 

Work with Trading Standards on a Community Alcohol Partnership (CAP) to 
address issues around underage drinking in Tunbridge Wells. 

Trading Standards, CAP, TWBC (CSU), 
Kenward Trust, KCC Wardens, Kent 
Police 

Action plan developed and programmes in 
place to address hotpots and relevant 
cohorts. 

Provide a positive presence in the night-time economy. Street Pastors 
Number of people engaged and services 
called. 

Carry out targeted work for those identified with substance-related 
offending/ASB. 

CGL 
Individuals engaged thru group and 1:1 
work. 

Provide drug and alcohol misuse services for 10-17-year olds including 1:1 and 
group work. 

Addaction, Kent Police Number of young people worked with. 

Deliver Drug Use Screening Tool (DUST) training to professionals. Addaction, Early Help Number of professionals trained.  

Ensure frontline officers access IBA (Identification and Brief Advice) training to 
reduce risky drinking amongst client groups. 

Various providers Number of professionals trained. 

Exclude individuals convicted of violence offences from Pubwatch members' 
licensed premises. 

Safe Town Partnership (STP), CCTV, 
Kent Police 

Number of exclusions in force. 

Use Safe Town radios to prevent and detect violent crime, by sharing 
intelligence between licensees/retailers, CCTV control room and police. 

STP, TWBC CCTV, Kent Police 
Pubwatch instigated incidents monitored by 
CCTV. 

Use deployable CCTV to assist with preventing and detecting violent crime. TWBC, Kent Police Violent offences monitored. 

Tackle criminal gangs that target Tunbridge Wells residents. Kent Police Number of arrests and prosecutions. 

Provide training to licensed premises around responsibilities when serving 
alcohol and dealing with aggressive customers. 

Kent Police, STP Number of training sessions offered. 

Use PCC funding to purchase Emergency Trauma Packs (ETPs) and metal-
detecting wands to ensure knives are not brought to pubs and clubs. 

CSU, Safe Town Partnership 
Deployment of ETPs and availability of 
wands in NTE. 

Other opportunities 

 Link in with Licensing Team to promote zero-tolerance of sexual harassment in NTE venues 

 Encourage frontline professionals to promote the Know Your Score online evaluation tool for alcohol consumption for over-18 
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Priority 3: Anti-social behaviour and violence reduction (incl. risk reductions in CSE and gangs) 

Action 
Proposed primary agency* / Other 

agencies 
Outcome/measure 

Continue to share agency knowledge and awareness of Child Sexual 
Exploitation (CSE) and gang issues, reporting routes with safeguarding leads. 

Community Safety Team* (CST), 
statutory partners, key agencies 

An understanding of agency needs/gaps and 
relevant contacts established with key agencies. 

Identify graffiti-taggers through improved overt surveillance. CST*, local agencies 
Strategic camera deployments, stronger links to 
CCTV Control Room through briefings. 

Encourage speedier removal of graffiti; providing cleaning kits where 
appropriate. 

CST*, Street Scene, developers, 
property owners 

Tags in high profile locations identified; 
landowners encouraged to remove them ASAP.  

Expand awareness in child exploitation to Pupil Referral Units and other YP 
educators (ie. Horizon Project, YMCA, Early Help Hub). 

CST*, Early Help, KCC, key agencies CSE/Gangs training delivered or offered. 

Regular attendance at county/regional MASE/Vulnerability meetings. Community Safety Officer  
To feed into the national picture and pick up 
good practice. 

Exclude individuals, incl. YP, from Safe Town members' retail premises 
where anti-social behaviour is a factor. 

Business Crime Co-ordinator 
Number of YP excluded through the use of 
evidence provided by retailers and agencies.  

Work with partners to address disorder at popular NTE venues that are 
frequent sources of disorder, but which may not breach licensing 
conditions. 

CST, Kent Police, Safe Town 
Partnership, TWBC Licensing 

To effect a reduction in the number of reports or 
improve the perception of ‘troublesome’ NTE 
venues. 

Continue to target specific individuals causing ASB in TW and Paddock 
Wood. 

Community Safety Officer 
Warning Letters and Acceptable Behaviour 
Agreements etc served on repeat offenders.  

Organise knife sales test purchases at a number of town centre, North Farm 
outlets. 

Kent Police (CSU and cadets), TWBC 
Community Safety team 

Number of outlets visited and confronted if sales 
are made without an age check.  

Exclude aggressive individuals from Safe Town member premises for proven 
confrontations with Civil (and Litter) Enforcement Officers. 

CSU Officers, Safe Town 
Partnership Board 

Exclusions in place. 

Organise three multi-agency parents’ information evenings at key schools. 
Kent Police Youth Engagement 
Officer, CS officers 

Successful and well-attended events. 

Implement an Action Plan for TW town centre (north and south) for youth 
engagement during summer months with a focus on Thursday evenings. 

CSU Officers and partners Agencies out and about at key times. 

Work with Assembly Hall Theatre to create a programme of engagement for 
young people to tie in with Early Help and CSU cohort. 

AHT, EH and CSU 
Programme created and relevant young people 
taking up the opportunity for involvement.  

Investigate the possibility of running young people’s discos (SNAP) in 
Tunbridge Wells.  

Youth Diversion Forum 
Locations and staffing fully explored. Provision in 
place if feasible. 
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Other opportunities 

 Focus on prevention of gang involvement, risk of exploitation, danger of county lines etc through small workshops with key partners  

 Collate requirements for structured youth programmes in urban and rural communities through liaison with KCC Early Help and commissioned providers 

 

Priority 4: Road safety  
Action Primary agency/agencies Measure 

Education in schools and community groups to include various KFRS-led programs. KFRS, KCC Wardens 
Projects completed and feedback 
provided. 

Work with KCC and KFRS to promote messages locally and link in with national and 
local campaigns including Road Safety Week. 

CSU Number of campaigns supported. 

Involve Tunbridge Wells students in innovative new Road Safety Experience (RSE) at 
Rochester. CSU to support efforts to engage schools. 

KFRS, CSU 
Number of sessions held / Sessions 
held, and feedback received. 

During Road Safety Week: Provide safety message to primary school children. 
Organise activity with partners to tackle all road users. 

CSU, KRFS Number of presentations/activities. 

Direct KCC Warden public engagement opportunities on road safety topics, 
particularly around schools. 

CSU, KCC Wardens 
Number and type of engagements, 
attendee numbers. 

Run Captain Safety event during Road Safety Week for KS1 and KS2 students. CSU, Dave Allen 
Number of schools/students attends. 
Student/school feedback. 

Contribute funding for Safety in Action event for Yr 6 students transitioning to high 
school. 

CSU, Project Salus 
Number of Tunbridge Wells students 
attending. 

Direct KCC Warden service to engage with over-65s at appropriate clubs and coffee 
mornings etc. 

KCC Wardens and other partners Attendance at suitable gatherings. 

Seek to understand the recent rise in KSI numbers which has taken us above the 
Kent average. 

CSU, Kent Road Safety Team, 
KFRS 

A halt in the rise of KSI casualties. 

Use Highways resources and publicly available crash data to identify accident hot 
spots. 

CSU and partners 
Better identification of repeat of 
vulnerable locations. 

Engage TWBC parking Enforcement team to attend schools to enforce parking 
restrictions when complaints are received. 

CSU and TWBC parking staff Attendance at key locations. 
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Other recommendations 

 Deploy officers to areas where traffic offences (such as driving on pavements) have been brought to our attention. 

 Engage Tunbridge Wells’ residents locally with RSE resources (Engagement Van, Seatbelt Slide demo). 

 Further engage with KCC Road Safety Officers to ensure both KCC and TWBC are sighted on local issues. 

 If specific drivers are repeatedly causing issues at schools while not contravening traffic laws consider writing to them (with assistance from police to 
identify them). 
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A COVID-19 related update for the Partnership Plan  
Since the Partnership Plan was written in January 2020 much has changed. This 

addendum is intended to provide an update on services during what is clearly a 

developing situation. 

FUNDING 2020/21 

Police and Crime Commissioner (PCC):  £31,332 

Tunbridge Wells Borough Council:  £12,000 

We have received confirmation from the PCC that the business case (the funding 

requests to support our priorities) submitted to his office on 6 April has been 

approved. 

Our request for funding includes services that provide: 

 Domestic abuse support for victims. 

 Domestic abuse support for perpetrators who have accepted responsibility for 

their behaviour. 

 Training and awareness of stalking for agencies and organisations, including 

retailers. 

 Outreach support for young people with a focus on alcohol and substance 

misuse. 

 Outreach/presence in the night-time economy (Street Pastors). 

 Engagement with students transitioning from primary to secondary school. 

 One-on-one support for young people causing significant issues in public 

and/or known to be ‘ringleaders.’ 

Clearly, since lockdown conditions have been in place just prior to the beginning of 

the 2020/21 financial year some of these services have not been required or are 

unable to provide a service due to government guidelines. 

I’ll briefly expand on the above and offer a broader picture of ongoing CSU work. 

DOMESTIC ABUSE 

Calls to Kent Police: 

2019 2020 

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

215 166 254 223 227 192 186 148 160 153 179 172 

Signposting is always offered to victims of domestic abuse, either at the time of the 

call, by a police officer attending the scene or through Victim Support. However, not 

all calls result in a referral to DAVSS, the Kent Integrated Domestic Abuse Service 

(that’s Look Ahead/Choices in West Kent) or other support agency. 

Choices provide for an Independent Domestic Abuse Advisor (IDVA) for one-to-one 

advocacy and support for high risk victims of domestic abuse across West Kent. 
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They also provide advice, emotional support, safety-planning, refuge-search and a 

signposting service for all victims of domestic abuse across the whole of Kent. 

So far this FY there has been no noticeable increase in referrals to the refuge 

service or the IDVA service but telephone calls to the IDVA helpline increased 30% 

during April. 

Domestic Abuse Volunteer Support Services (DAVSS) 

General support service for Tunbridge Wells residents: Although face-to-face 

engagement is not an option currently, the helpdesk is now open for six-hours-a-day 

(up from three hours a day), five days a week. 

Referrals are still being accepted and although the numbers have not increased the 

risk-assessment process has shown that many cases of a high need: 

Month Jan Feb Mar Apr 

Referrals 30 17 15 14 

 

Apr. Refs Female Male Std/Med R High R High Need HBV % High R 

14 14 0 6 8 11 4 57% 

 

Other issues of note: 

 Face-to-face contacts are now handled online and by phone 

 Support to Court is being managed by secure email and direct contact with 

courts and judges 

 Group meeting are on hold 

 Facebook peer support is still available 

 Non-Molestation Orders and Forced Marriage Orders are still being sought 

and granted  

Freedom programme: The PCC contribution is for creche facilities for one 12-week 

programme. We expect the Freedom Programme will run later in the year. 

Volunteer training: Fourteen volunteers were being trained (in Town Hall committee 

rooms) when the lockdown was imposed. DAVSS expect volunteer training to 

resume at some point during this financial year. In respect of funding, volunteers 

expenses may be reduced but this likely will be offset by an increased workload at 

the end of the lockdown. 

DAVSS have a COVID-19 Risk Register in place and this is reviewed daily by 

management, and fortnightly by the Board of Trustees. 

Community Domestic Abuse Programme (CDAP) 

The programme’s weekly evening group sessions are now being delivered 1-1 by 

phone, supported by additional internet-based resources. Men have a workbook that 

they are required to complete and send to the co-ordinator to ensure they’re on 

track. 
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Four Tunbridge Wells men were active on the 27-week awareness programme at the 

end of FY 2019/20. Referrals to CDAP have changed little over the past two months. 

Five males (three from Tunbridge Wells) have contacted CDAP about the 

programme this FY and three of these (one from Tunbridge Wells) have been 

accepted onto the programme. 

Men already on the programme have been asked to forward words of 

encouragement to the three new referrals who joined during the lockdown. This is an 

important function as the opening sessions often generate a group dynamic that 

brings accountability, acceptance and a knowledge that behaviour can be changed. 

The White Ribbon charity invited CDAP to be part of a worldwide video 'Zoom' 

conference 'Working with Perpetrators during COVID-19 crisis" while their Women's 

Safety Worker has taken stock of 'lockdown lessons learnt' from both Italy & USA 

where perpetrator programmes have also been affected ahead. There’s also a 

stronger focus on safety and risk as abusive partners remain in close proximity. 

Protection Against Stalking (PAS) 

PAS has been around for some time but last year made a renewed push to 

restructure and seek further funding. PAS workers have been operating out of the 

CSU and they’ve applied for funding for three awareness/training sessions in 

Tunbridge Wells during this FY. As of 15 May 2020, PAS still expect to deliver on 

this training. 

Referrals into PAS have increased steadily over the past 12-months and may have 

increase further, more recently. Referrals now stand at 40 per month across West 

Kent (up from 20). Overall, 50% ex-intimates; 50% strangers, friends, neighbours etc 

While it’s not yet clear if COVID-19 has specifically contributed to this increase, there 

has been a noticeable rise in anonymous emails and calls for advice about stalking, 

some of which may go on to become referrals into the service. 

Current cases are being kept open longer due to the lockdown and waiting lists for 

counselling services have also increased. Both factors are impacting PAS volunteers 

and the level of care they can provide for each individual referral.  

There has been an increase in cyber stalking calls and referrals. Plans are underway 

for a cyber-stalking clinic to be run once a month for a full day in Tonbridge to serve 

West Kent. Additionally, PAS have a technician within their ranks who can check 

victims’ devices for ‘backdoors’ and other vulnerabilities and means of access. PAS 

are also liaising with the Kent Police DA Specialist to facilitate cyberstalking input to 

schools. 

PAS are working with Kent Police to secure Stalking Protection Orders and better 

data. Helpfully, Kent Police are now able to provide PAS and the CSP with 

meaningful stalking data. Stalking data was previously bundled with harassment and 

did not present a clear picture.  

So far, PAS has secured 11 non-molestation orders and seven more applications are 

underway. These are facilitated by telephones calls with the court and the judge. It 
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was ‘a bit wobbly’ to being with but it’s working better now. No application has yet 

been turned down. 

SUBSTANCE AND ALCOHOL ABUSE, ANTI-SOCIAL BEHAVIOUR  

Kenward Trust Outreach 

Outreach workers are obviously deployed less than usual but they are still attending 
some key areas across West Kent. In April in Tunbridge Wells they occasionally 
‘patrolled’ our town centre car parks and found some youngsters taking the 
opportunity to skateboard in relative safety and during some warm spells there was 
small groups of young people sunbathing and playing football on the top level of 
Great Hall.  

In Paddock Wood Recreational Ground outreach workers came across small groups 
of young people, some smoking cannabis. The outreach worker states, “They did 
have enough respect to move on after we had spoken to them”. 

As the lockdown continues funding for Kenward may be adjusted but as we only fund 

26 sessions throughout the year we might still expect to fully utilise the service 

during Q2-Q4. 

Street Pastors 

Not deployed at this time. Co-ordinator has been furloughed until at least 31 May. 

We will discuss funding with the church management team when the service 

resumes. 

Clean Slate Counselling 

We have applied for funding for 3 x 24 weekly counselling sessions over a six-month 

period; slated for Q1 and Q2 but now delayed. If this funding is granted we would 

expect this to be delivered.  

Safety in Action 

Safety in Action typically runs during Apr/May but was quickly postponed until June. 

We would expect a further postponement until later in the year. 

LOOKING FORWARD: Post-Lockdown Considerations 

Domestic abuse service providers are aware of the potential for an increase in the 

need for support that may come about when victims or their perpetrators are 

afforded greater freedom from the family home. 

Similarly, young people may be seen in greater numbers in public spaces and 

exuberant behaviour – or excessive anti-social behaviour – may result from the 

extended lockdown and from being separated for some time from their friends and 

social groups. 

What’s not clear at this time is how sudden this may come about. 

Domestic abuse 
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The Borough Council works closely with service provider DAVSS and will link in with 

the Board of Trustees with more regularity over the coming weeks and months to 

better understand the expected pressure on their service as the lockdown eases. 

DAVSS provides a service for the three West Kent local authorities and we jointly 

chair a West Kent DA Forum. We cancelled April’s Forum as agencies worked hard 

to put in place work plans for the lockdown period. We plan to bring forward the next 

Forum with a focus on post-lockdown resources and initiatives. 

In January 2020, the CSU Inspector drafted an OSARA document to look at repeat 

victimisation and reduce the number of occasions when victims do not support police 

investigations. An OSARA document is a problem-oriented approach to policing and 

stands for “Objective, Scanning, Analysis, Response, Assessment”. 

The initiative was parked while partners grappled with new working and living 

conditions but the objectives and focus of the OSARA document are as relevant 

today as they were in January. In June, the data that drove the initial objectives will 

be reviewed and the CSU will set up a local working group to run alongside the West 

Kent DA Forum, meeting more frequently and ultimately feeding into the Forum for 

the benefit of our West Kent neighbours. 

Young People  

All service providers have been working virtually, with some outreach to engage with 

groups of young people who chose to ignore the lockdown rules or who now, since 

the early-May rule change, might be congregating more than the regulations would 

allow. 

The CSU’s Youth Diversion Forum (YDF) has been meeting (Skyping) weekly since 

early April. The YDF includes attendees from KCC’s Early Help, Project Salus, 

Kenward Trust, St Giles Trust, YMCA, KCC Education, Kent Police and more 

recently, the Community Alcohol Partnership Co-ordinator. The focus has been on 

service provision during lockdown and the wellbeing of some key difficult-to-reach 

and difficult-to-management individuals.  

A small number of these individuals were causing significant disorder in Tunbridge 

Wells town centre during January and February drawing large numbers of followers 

resulting in frequent weekend Dispersal Orders being imposed on the town centre. 

Several of these young people continued to struggle as the lockdown began but 

have since been moved out of our area through voluntary social care arrangements. 

The partnership meeting, which also links into the Social Isolation Group, will 

continue to meet weekly for the foreseeable future, though we expect the agenda to 

change over the coming weeks to encompass recovery and increased opportunities 

for face-to-face engagement.  

The Community Alcohol Partnership (CAP), which was launched in December 2019 

was mostly set aside while the strict lockdown regulations were in place but work to 

engage with schools continued. Now, as the town returns to some form of normality 

there will be greater opportunities for young people to gather in public spaces and 

this will undoubtedly see the return of some underage drinking and cannabis use. 
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The CAP team, including Kenward Trust, are ready to pick up where they left off 

following a review of the action plan by key agencies. 

Through the YDF, Kent Police Youth Engagement Officer will lead on two ‘All Out 

events’ in July and August (23rd and 20th, respectively, have been pencilled in). 

These events allow agencies to engage with young people and seek their thoughts 

on how life is for them and how local services could support them, while at the same 

time allowing us to gathering intelligence and trends that we can use to focus our 

resources. 

The Early Help Youth Hub will be offering support Mondays and Wednesdays, 

through outreach, with flexibility on days if needed.  

Salus will run their projects through the summer, with a focus on the rural areas.  

To ensure we’re addressing West Kent cross-border issues we will work with other 

Sevenoaks and Tonbridge CSU’s and involve British Transport Police and Rail 

Enforcement Officers (primarily on the ‘All Out days’).  

Fearless (Crimestoppers for kids) will hopefully be able to offer the AdVan event in 

the summer which was meant to take place during Easter, this is to be confirmed. 

They have offered support to Early Help, with group sessions and workshops. 

Kent Police are hoping to run a number of bike marking events which can run 

alongside youth provisions in target areas. 

We’re also looking at commissioning Somerset’s Escape Cell double-decker bus to 

engage with young people in Tunbridge Wells and rural areas. We would look to tie 

this in with advice on substance misuse and knife crime. 

Substance Misuse and Alcohol Abuse 

The key drivers for this CSP priority are the safety and wellbeing of vulnerable 

people and the associated crime that often results from dependency. 

There are support pathways helpful for both adults and young people through 

Kenward Trust, ‘We are With You’ (formerly Addaction) and ‘Change. Grow. Live’ 

(CGL). 

In terms of adult vulnerability and crime we work closely with CGL to provide support 

for the small minority of their cohort who cause issues in public or for their 

neighbours. This partnership continued during the lockdown with CGL linking in with 

the Community Hub to ensure prescriptions were fulfilled and safeguarding was 

continually evaluated. 

The monthly Vulnerability Board (VB) has continued to meet via Skype with good 

attendance from the majority of key agencies. Through the VB we have addressed 

key concerns for repeat and vulnerable victims as well as repeat offenders living in 

the community or due for prison release. The thrice weekly morning briefings have 

also continued throughout the lockdown period providing good updates, intelligence 

and anecdotal reporting on known individuals and addresses. 
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Prior to the lockdown a regular operation was run through the Vulnerability Board 

whereby officers from TWBC, KFRS, Kent Police and TCH (Town and Country 

Housing) would visit between ten and twenty households known to be vulnerable to 

cuckooing or reported as a source of anti-social behaviour in their local area. These 

operations were suspended in April but will be resurrected when conditions allow. 

In Summary 

Despite the difficulties we’ve all faced since late-March partner engagement and 

support of the ‘community safety’ agenda has been very positive.  

There’s a universal recognition that some issues will likely be exacerbated when the 

lockdown is lifted but a general easing of the strict conditions will help avoid a 

sudden spike in unusual behaviour which would further strain service providers. 

To ensure we’re sighted on the changing landscape: 

 Weekly multi-agency youth meetings will continue throughout the summer. 

 Safe Town Partnership, RTWT and CSU are discussing the funding of 3-4 

weeks of street marshals as more and more businesses open. 

 Police DA Specialist, DAVSS and CSU will Skype weekly to evaluate levels of 

need and assess interventions for perpetrators. 

 CSU and CGL (substance abuse) will speak weekly from June to understand 

any emerging trends. 

The CSP is fortunate in having an underspend which may be used to fund extra 

services and resources if it becomes apparent that an increase in various anti-social 

behaviours, domestic issues or drug-related harm needs to be quickly addressed. 

Additionally, I have left an additional 3% or our PCC funding unallocated this year to 

allow for a little more flexibility this financial year. 
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? Yes 

 

Overview of the Council’s Approach to Recovery 
from the Covid-19 Pandemic 

 

Final Decision-Maker Cabinet 

Portfolio Holder(s)  Councillor Alan McDermott – Leader of the Council 

Lead Director  William Benson – Chief Executive 

Head of Service William Benson – Chief Executive 

Lead Officer/Author William Benson – Chief Executive 

Classification Public document (Non-exempt) 

Wards affected All 

  

This report makes the following recommendations to the final decision-maker: 

1. That the report be noted. 

  

Explain how this report relates to the Corporate Priorities in the Five-Year Plan: 

 

The report supports delivery of the Council’s Five-Year Plan through the delivery of a 
safe, sustainable, managed recovery in both community and economic across the 
borough from the impacts of the Covid19 pandemic. 

 

  

Timetable 

Meeting Date 

Covid-19 Panel 26 May 2020 

Agreed for publication by Portfolio Holder 29 May 2020 

Agreed for publication by Head of Service 29 May 2020 

Overview and Scrutiny Committee 08 June 2020 

Cabinet 25 June 2020 
Tunbridge Wells Committee Report, version: March 2019 
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Overview of the Council’s approach to Recovery 
from the Covid-19 Pandemic 

 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

 
1.1 This report provides an overall summary of the proposed approach to the 

recovery phase to the Covid-19 pandemic for Tunbridge Wells Borough Council 
and the Borough of Tunbridge Wells. It emphasises the importance of a safe, 
sustainable, managed recovery, sets out some overarching objectives and a 
proposes structure for the response phase of the crisis.  

 

 
2. INTRODUCTION AND BACKGROUND 
 
A unique recovery 
 
2.1 In ‘normal’ emergencies, local authorities and local resilience forums deal first 

with an emergency and then the Recovery – getting back to ‘business as usual’ 
(for example, when the flood waters recede, work takes place to repair any 
damage and to get people back into their homes). The Recovery from the 
Covid-19 Pandemic will be unlike any other in our lifetimes. The crisis has gone 
on for longer, been more extreme and will have more profound consequences 
than anything we have prepared for before. We will also be simultaneously 
working on Recovery in tandem with the Response phase and have the 
potential to return to Response at any time if there is a second wave of 
infections. There is also the likelihood that the Recovery will span other 
Emergency Planning events including the end of the Brexit Transition Phase 
and that for much of it, staff and partners will be working remotely. Finally, the 
sheer scale and breadth of the social and economic impacts means that the we 
will be entering uncharted territory and it is highly unlikely that wherever we end 
up won’t look like ‘Business as Usual’. 
 

2.2 As mentioned in the earlier paper summarising the Council’s Response to the 
Pandemic, the Council works alongside a number of other bodies within the 
‘Kent Resilience Forum’ (KRF) to coordinate our response to emergencies and 
to manage our obligations under the Civil Contingencies Act. Government 
guidance states that recovery should be co-ordinated by a Recovery Co-
ordinating Group (RCG) within local resilience forums. 

 
Recent events 

 

2.3 On 10 May the Prime Minister set out the overarching approach for the recovery 
phase of the Covid-19 pandemic. That approach has been outlined in greater 
detail through a 50-page recovery strategy 
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/at
tachment_data/file/884171/FINAL_6.6637_CO_HMG_C19_Recovery_FINAL_1
10520_v2_WEB__1_.pdf)  and through various additional documents setting 
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out guidance for travel to work, educational settings, shielding the vulnerable 
and reactive measures to control infection (as well as a range of other issues). 
 

2.4 The guidance also contains a ‘Covid alert level’ system and a series of steps to 
lift the restrictions. Details are provided in a separate paper elsewhere on the 
agenda. The Government has also issued additional guidance on areas 
including safe working procedures, public transport and schools. It set out three 
steps with planning dates along with associated steps to lift restrictions: 

 
 13 May 2020 Step 1 
 1 June 2020 Step 2 
 4 July 2020 Step 3 
 

 
 

2.5 Step 1 is to involve the following: 
 
Work 
 continue to work from home wherever possible  
 Sectors of the economy that should be open - food production, 

construction, manufacturing, logistics, distribution and scientific research in 
laboratories.  

 But not hospitality and non-essential retail  
Travel  
 avoid public transport  
 cycle, walk or drive 

Public spaces and recreation 
 angling and tennis  
 Not playgrounds, outdoor gyms or ticketed outdoor leisure venues  
 People may drive to outdoor open spaces irrespective of distance 
 Protecting the clinically vulnerable 

Enforcement 
 more stringent enforcement measures for non-compliance 

Other areas outlined include Parliament and International Travel. 
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2.6 Step 2 is to involve the following (no earlier than Monday 1 June and only if the 
five tests have been met: 

 
 A phased return for early years settings and schools 
 Opening non-essential retail  
 Permitting cultural and sporting events to take place behind closed doors  
 Re-opening more local public transport in urban areas, subject to strict 

measures 
 Social and family contact. 

 
2.7 Step 3 was outlined as including (no earlier than 4 July): 

 
 Personal care (such as hairdressers and beauty salons)  
 Hospitality (such as food service providers, pubs and accommodation), 
 Public places (such as places of worship) 
 Leisure facilities (like cinemas) 

 
2.8 On 28 May, the Prime Minister announced that the Government’s five tests for 

easing restrictions had been met and that, as a result, primary schools would 
open for some classes, secondary schools would start to provide some face-to-
face contact for years 10 and 12, that outdoor retail and car showrooms could 
re-open from 1 June and other non-essential retailers from 15 June and that 
some restrictions on meeting people would be lifted with up to six people being 
able to meet in parks and private outdoor spaces. Further restrictions have 
been lifted including, most recently (at the time of this report being written!!!) the 
ability for the ‘Shielded’ population to meet one other person. 

 

2.9 It is clear that we will remain in a fluid, dynamic, fast-moving situation where 
announcements will frequently pre-empt detailed guidance and where there can 
be differences between ‘guidance’ and legislative regulations that have the 
force of the law behind them. We need to be ready to respond to changes in 
direction at short notice and also, potentially, for restrictions to be re-imposed. 

 

 

3. TWBC OVERARCHING OBJECTIVES 
 

3.1 Our objective is to deliver a safe, sustainable, managed recovery, sets out 
some overarching objectives and a proposes structure for the response phase 
of the crisis. At a meeting of the Council’s Covid-19 Panel, the following 
principles were agreed for consideration and approval by Cabinet: 

 
 To support local businesses return to operation and to survive one of the 

most challenging economic times in our lifetime. 
 To support local residents who have been affected by the Pandemic and the 

restrictions placed upon them and to manage the transition as protections 
and support mechanisms are removed. 

 To protect the health and safety of staff and councillors delivering essential 
public services to our residents and businesses. 

 To maintain and prioritise (where necessary) the Council’s services in line 
with government advice. 
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 To retain the capacity to protect the vulnerable and to react to any move 
back into response mode if necessary. 

 To recognise and promote positive outcomes including reduced traffic and 
pollution, better work/life balance, community spirit reduced 
traffic/congestion. 

 To recognise that the Council needs to remain financially solvent and that, 
with government grant completely removed and Council Tax capped (and us 
retaining 10p in the pound) we are reliant on income and there remains the 
possibility of a tension between this and other objectives. 

 
 

4. STRUCTURES AND REPORTING 
 

4.1 From the outset, the Council has established a ‘Gold’ group to provide strategic 
management of its operations and a ‘Silver’ group to provide a tactical response 
and to coordinate the activities of the various Council departments. Two sub-
groups were subsequently established focusing on the community impact of the 
pandemic and the impact of the pandemic on local businesses. 

 
County-wide structures 
 
4.2 As mentioned above, the Council is operating within and coordinating its 

response with a county-wide Recovery Structure. A Recovery Coordinating 
Group has been set up within the Kent Resilience Forum based on national 
guidance and with expert advice being provided from the Kent Resilience Team.  
 

4.3 This Recovery Coordinating Group (RCG) is supported by seven recovery 
‘cells’. The Council is directly involved in some of these cells and indirectly 
involved in others through regular reports to the RCG, Kent Leaders and Chief 
Executives and county-wide professional officer groupings. Details of this 
structure are set out below. 
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4.4 In total, 145 people representing 55 organisations are involved in this process 
with public sector bodies, business representatives and voluntary and 
community sector organisations all involved. Each ‘cell’ is in the process of 
producing an impact assessment which set out the impact of the pandemic on 
the area of focus, strengths, risks, weaknesses and opportunities that have 
been identified through the Response phase and into the Recovery phase and a 
prioritised list of impacts and activity. The RCG enables key themes to be drawn 
out from the work of the various cells and it also works in collaboration with 
other recovery groups from across the South East to ensure that we can learn 
from best practice and collaboratively press on key issues with central 
government. 

 
TWBC structures 
 
4.5 The Council is proposing to use the structure set out below for overseeing the 

Recovery in Tunbridge Wells. We are proposing to maintain the existing teams 
leading on Community and Business issues and to use the Council’s existing 
Management Team/Board structures to assess the impact on the Council’s 
operations, finances and plans for the future. This work will be overseen by and 
guided by a Covid-19 Panel – an informal member panel set up to ensure that 
there are inclusive arrangements in place to steer and advise on the Council’s 
approach. The Panel includes members of the Cabinet, two representatives of 
each of the Council’s political groups the Chair of Overview and Scrutiny and 
representatives of KCC, KALC (parish and town councils), The Town Forum, 
the Citizens’ Advice Bureau and business (the Federation of Small Business 
and Royal Tunbridge Wells Together). 
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4.6 In addition, regular reports will be made to Overview and Scrutiny and to 
Cabinet giving all councillors and members of the public opportunities to speak, 
ask questions and provide views. The Council has also instituted a range of 
other measures to ensure that councillors are informed and involved including 
regular (virtual) meetings with Group Leaders, meetings with the Chief 
Executive and political groups, weekly bulletins/updates from the Council, daily 
updates from the Local Government Association and regular Member briefings 
on key Covid-19-related issues with an opportunity for councillors to ask any 
questions about anything they want. 
 

4.7 More detailed reports will be provided within the three key areas outlined above 
(Business, Community, Council) in due course but the following section 
provides a summary of the issues we are looking at. 

 

 

5. BUSINESSES AND THE ECONOMY 
 

5.1 The Council set up a group to oversee support to businesses from a very early 
stage. As set out in the accompanying report on the Council’s response to the 
Pandemic, we have taken steps such as supporting an advice line through the 
Kent and Medway Growth Hub (that has helped over 500 local businesses) and 
we have distributed over 1,800 grants to local businesses worth over £25m. 
 

5.2 The immediate focus of the Council is both on publicising and paying the new 
round of discretionary Business Rates grants and on the re-opening of non-
essential shops in high streets across the Borough from 15 June. The 
government has permitted outdoor markets and car showrooms to open from 1 
June and other non-essential retail premises that are Covid-19 safe to open 
from 15 June. 

 

5.3 We know that many more town centre businesses are planning for 15 June re-
opening in line with Government Guidance. We have been in detailed 
discussions for some while with the BID (Royal Tunbridge Wells Together) and 
Royal Victoria Place in Royal Tunbridge Wells and with parish and town 
councils to discuss arrangements in other towns and villages. Our working 
assumption is that footfall may well be high as evidenced by those premises 
that have remained open for food and household essentials and other premises 
(such as garden centres) that have recently re-opened. We also understand 
that many retailers will be holding sales. Experience has also shown that it is 
vitally important that visitors feel safe and are given clear guidance on what to 
expect and how to observe social distancing rules. 

 

5.4 Royal Victoria Place has developed a detailed re-opening strategy and the BID 
has produced a re-opening guide. Issues highlighted in discussions with town 
centre businesses (and parishes) to date have included: 
 Journeys to work for employees 
 Staggered opening times for shops 
 Encouraging businesses to provide hand sanitizer in store 
 Queuing space, management and etiquette (e.g. keeping within shop 

frontage, queuing to the left) – possible role for additional street marshals  
 Availability of public toilets (many shops/cafes will not be opening facilities) 
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 Street furniture and street cleansing 
 Additional outdoor trading and outdoor eating and drinking 
 Possible reallocation of road space for pedestrians and cycling 
 Requirement for licensing changes 
 Safety & Security issues  
 Need for temporary signage re social distancing  
 Promotion & Marketing of re-opened businesses 

 

5.5 Perhaps the most important message we have heard from shops that have 
been open throughout the ‘lockdown’ is the importance of visitors feeling safe 
and for clear messaging and guidance on social distancing. 
 

5.6 The RTWT BID has designed and produced a re-opening kit which has been 
extremely popular with businesses and we have produced a similar kit for use 
by parish and town councils and thousands of items have been ordered. 

 

5.7 The Council has put together a draft re-opening plan for town and village 
centres across the Borough which is attached as an appendix. It deals with a 
range of issues including: 

 

 The management of high streets and social distancing including the use of 
marshals 

 Signage and equipment to promote social distancing and aid queueing 
 Street cleansing 
 Parking 
 Traffic and pedestrian management (discussed in further detail below) 
 Public transport 
 Public toilets 
 Promotion, marketing and signposting 
 Monitoring  

 
Traffic and pedestrian management 

 

5.8 On 9 May, the Government announced the establishment of a £250m 
‘emergency active-travel fund’ to design and implement ‘pop-up’ and temporary 
interventions to create an environment that is safe for walking and cycling to 
help maintain social distancing and avoid overcrowding on public transport 
systems. Details of the funding were subsequently announced on 27 May 
skewed towards areas with high levels of public transport use and with a clear 
view that the funding should be used to meaningfully alter the status quo with 
work starting within four weeks of receiving funding and being complete within 
eight weeks. Kent County Council has received £8m of which 20 per cent 
(£1.6m) is to be allocated in the first instance. Bids must be received by Friday 
5 June. KCC has emphasised that it will be guided by the guidance and also by 
the ability of local authorities to deliver the scheme (and to support them with 
capacity to deliver it) and by whether or not the schemes are supported locally. 
Details of the schemes have been discussed with the political group leaders 
and with the Covid-19 Panel and a letter of support has been agreed by all 
political group leaders, the Chairman of the Town Forum and the Chairman and 
Chief Executive of the Business Improvement District. Details of the schemes 
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which we intend to submit are set out below (though this will be subject to a 
discussion at the Covid-19 Panel). 
 

Location 
 

Proposed Intervention 

 
Grosvenor Road 
(RTW town centre) 
 

 
Reallocation of carriageway space to pedestrians/queues on 
western side (near Tesco) 
Plus 20 mph limit 

 
Camden Road (RTW 
town centre) 
 

 
One-way northbound between Calverley Road and Garden 
Road or modal filter at Calverley Road junction to allow 
pavement widening 
Plus 20mph limit 

 
High Street (RTW 
town centre) 
 

 
One-way operation in southbound direction to allow pavement 
widening 
Plus 20mph limit 

 
Major Yorks Road 
(RTW town centre) 
 

 
Pop up cycle route (westbound – uphill), removal of car parking 
bays 

 
Reynolds Lane 
(Southborough) 

Modal Filter or access only signage to allow safer walking and 
cycling  

 
Grosvenor Bridge at 
junction with Upper 
Grosvenor Road 
 

 
Modal Filter to provide safer walking and cycling into town 
centre 
 
 

A26 Cycle Route 
 

Removal of remaining parking spaces on route in St Johns and 
Southborough 
Modal filters on roads adjacent to A26 e.g. East Cliff Road (also 
starts LTN in St John’s area). Detail to follow. 
Upgrade all the waiting restrictions to double yellow lines and 
introduce a peak hour loading ban too 
This is an LCWIP scheme and we are already working on 
improvements to the route with KCC. 

 
Commercial Road, 
Paddock Wood 
 

 
One-way northbound to allow for pavement widening for 
pedestrians 

20mph restrictions in 
town centres in 
conjunction with 
above schemes 
 

Across all the town centres to support measures above (part of 
package) to allow safer cycling and walking 
LCWIP measure 

 
Nevill Street 
 
 

 
Road closure and removal of guard railing 
A Phase 2 scheme that requires further consideration 
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6. COMMUNITIES 
 

6.1 The Focus of the Council’s work on Community issues to date has been on the 
establishment of a ‘Community Hub’ to assist with the distribution of food and 
household essentials to shielded, vulnerable and isolated residents, the 
establishment of a 7-day-a-week helpline (both within the Council’s contact 
centre and with KCC’s #KentTogether helpline, contacting and supporting 
‘Shielded residents’, identifying and assisting other vulnerable and isolated 
individuals, working with parish and town councils, the voluntary and community 
sector organisations and volunteers, combating social isolation and promoting 
wellbeing and supporting the voluntary and community sector. 
 

6.2 As we move to Recover, there will be a continued need to support, Shielded, 
vulnerable and isolated residents, a potential requirement to support those 
isolating as a result of the test and trace programme, addressing and 
responding to the impact of the Pandemic and associated lockdown on issues 
such as domestic abuse, mental health, unemployment etc and managing the 
removal of protections (such as evictions, debt, utilities, employment etc). There 
will clearly be a longer-term impact on inequality (education, health, financial, 
digital).  

 

6.3 Other issues to be explored as part of the ‘Community’ dimension to the 
Recovery will include the impact on the voluntary and community sector 
(resource, demand, fatigue), the need to accommodate those in temporary 
accommodation as a result of the Pandemic and any consequential impact of 
the financial downturn on housing and homelessness, potential community 
tensions as society/town centres unlock and the sustainability of sports, leisure, 
culture and arts organisations given the lack of support from the DCMS to date. 

 

 

7. IMPACT ON TWBC AND THE WIDER BOROUGH 
 
Council facilities, services and staff 
 
7.1 Recent changes to government guidance do not impact on the majority of our 

services and they will continue to operate much as they are at present. The 
theatre, sports centres and community centres will remain closed and existing 
social distancing measures will remain in place at the Gateway and 
Crematorium. 
 

7.2 In terms of parks and open spaces, we have opened up appropriate outdoor 
spaces including tennis courts, bowling greens and MUGAs but not playgrounds 
or outdoor gyms in line with government guidance.  Public toilets have remained 
open throughout and will continue to do so. We have amended our signage to 
be in line with government advice. 

 

7.3 We have not reduced in any way our Planning or Building Control functions and 
they continue to operate (albeit with some changes to working practices. We will 
also manage other services that require an interaction with residents or 
businesses (e.g. Licensing and Environmental Health) in line with government 
guidance and advice. 
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7.4 The Town Hall has remained open throughout but, in line with government 
guidance, we have said that staff who can work from home must work from 
home. In practice, this has meant a very limited number of staff working in the 
Town Hall (largely the Facilities Team who have ensured that it remains 
available as the Council’s base for responding to any other emergencies or 
incidents). For the foreseeable future we will continue to encourage people to 
work from home but we are aware that some people struggle to do so (for a 
variety of practical and other reasons) and that some people are limited in the 
amount they can do without access to the Town Hall. Because of this, we are 
making preparations to allow a limited number of staff to return to the Town Hall 
but it will in all likelihood be some time before it is open to  the public or other 
use uses (such as the Court or public meetings). 

 

7.5 The majority of our contracted services will continue to operate as at the 
present time. Urbaser and Sodexo who operate our waste and street cleansing 
and parks and grounds maintenance contracts are working as normal but it is 
unlikely that the Leisure Centre will open until, at the earliest, Step 3 of the 
Government’s recovery strategy. We will keep all contracted services under 
review and provide advice and guidance as necessary. Whilst work on a 
number of our key corporate projects has stopped, work continues on The 
Amelia Scott, Public Realm Phase 2 and the Southborough Hub. 

 

Finance 
 

7.6 The Covid-19 Pandemic has, and will continue to have, a significant impact on 
the Council’s finances. Full details are set out in a report elsewhere on this 
agenda. 
 

Council strategies, projects and priorities 
 
7.7 Prior to the outbreak of the Covid-19 pandemic, the Council was looking to start 

work on re-visiting and re-working its vision and ambitions. This work was 
placed on hold during the Response phase of the pandemic but it is clear that 
the operating environment in which we will be working for the foreseeable future 
will be considerably changed. There is also very little clarity on the likely state of 
the Council’s finances and therefore its ability to maintain services and deliver 
on projects. Clearly, we need to start work on looking to the future but perhaps 
our first priority should be to put together an interim Plan/Strategy to get us 
through the initial Response phase of the pandemic whilst working up priorities 
for the longer-term. 
 

7.8 The Council has also redeployed a number of staff (approximately 20 per cent) 
to help manage the response to the Pandemic and is making plans to redeploy 
them to their substantive roles. 
 

7.9 The Council was on the cusp of agreeing the Community Safety Partnership 
Plan. It has been reviewed and amended to take account of the pandemic 
including a greater emphasis on issues such as Domestic Abuse. Other plans 
and strategies will almost certainly need reviewing including the Council’s 
Economic Development Strategy, Cultural Strategy, Medium-Term Financial 
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Strategy and the Council’s plans and strategies for its workforce, ICT services, 
facilities and transformation. 
 

7.10 The Covid-19 pandemic has also had an impact on the Council’s projects. The 
completion of the Public Realm works has been delayed; work also had to stop 
briefly on the Southborough Hub because of lack of materials; work on The 
Amelia Scott has proceeded because we re-shuffled the programme, but it is 
likely to lead to an increase in cost and may affect our prospects of raising 
income through fundraising. The carbon audit has also been delayed. 

 
Engagement 
 
7.11 The Council has engaged proactively with politicians, staff, businesses, 

residents, partners and stakeholders. Going forward, we will need to ensure that 
this continues and that we develop new ways of engaging with residents, 
businesses and partners that recognise the restrictions on public meetings.  

 
Working with other partners  
 
7.12 The initial ‘response’ phase of the pandemic has demonstrated the importance 

of working with partners. We enjoy very strong relationships with partners 
because of the efforts we have put into working with them and supporting them 
to deliver their services. We will look go build on this going forward. 

 
Other thoughts 
 
7.13 It seems likely that the Council will have some role to play in both enforcement 

and contact tracing. We are seeking further clarification on the nature and 
extent of this role and are giving thought as to how it can be resourced. 
 

7.14 Finally, as was noted in the accompanying report, it is worth noting that whilst 
there have been some appalling consequences of the pandemic for many 
businesses, individuals, families and organisations, there have also been some 
positive outcomes – the power of the community response to the pandemic, the 
strong working relationships that we have forged with partners, the reduction in 
carbon emissions and a requirement to develop new ways of working and 
getting about. We need to ensure that we capture and promote the good points 
as well as mitigating and responding to the awful consequences of the crisis. 

 

 

8. AVAILABLE OPTIONS 
 
8.1 This report is for information. 
 

 

9. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 

9.1 That the report be noted. 
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10. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 

10.1 The Covid-19 Panel received a summarised version of this update at its 
meeting on 26 May 2020. 

 

10.2 As the report is for information it is not subject to consultation. 
 

 

11. NEXT STEPS: COMMUNICATION AND IMPLEMENTATION OF THE 
DECISION 

 

11.1 This paper is an introductory paper setting out high level issues, objectives, 
principles and structures for overseeing the Recovery phase of the Covid-19 
Pandemic. 
 

11.2 Further reports, briefings and updates will be given to Members at the regular 
Friday briefings, meetings of the Covid-19 Panel and formal meetings of 
Overview and Scrutiny and Cabinet. 

 

11.3 Details of our plans for re-opening the town centre will be communicated to 
businesses, residents, visitors and representative groups (details are provided 
in the appendix). 

 

11.4 Moving forwards, councillors, businesses, residents and partners will be 
involved in shaping our plans and strategies as they are changed and updated 
to reflect the realities of our operating environment and to set out our ambitions 
for the future. 

 

 

12. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

None identified – the Council will continue 
to respond to and operate within 
government guidance and legislation 

Report author 

Finance and 
other resources 

The Covid-19 Pandemic has had a 
significant impact on the Council’s financial 
position. Further details are provided in a 
report elsewhere on this agenda. 

Report author 

Staffing 
establishment 

There are no additional staffing 
requirements as a result of this report. 
However, it should be noted that staff are 
and will be continue to be redeployed to 
address the challenges of the Covid-19 
pandemic. Depending on the extent to 
which the government recognises the 
financial challenges we are facing, the 
Pandemic has the potential to impact on 
future staffing levels. Staff working 

Report author 
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arrangements have changed significantly 
and are likely to remain changed for some 
time to come. In light of our experience, 
there is likely to be long-term changes to 
the way in which we work. 

Risk 
Management   

The Council has updated its Strategic Risk 
Register to take account of the impact of 
the Covid-19 Pandemic including a new 
risk specifically to address the issues it 
poses. 

Report author 

Data Protection None identified Report author 

Environment  
and 
Sustainability 

The Pandemic has had a positive impact 
on the environment with global 
greenhouse has emissions falling by 17 
per cent in early April. For the Borough, 
travel and community has dropped 
significantly and the report sets out ways in 
which we are exploring how to take this 
forward into the future. 

Report author 

Community 
Safety 

 

The Covid-19 Pandemic has had 
significant implications for community 
safety. The report sets out that the Council 
will be looking to amend the Community 
Safety Partnership Plan in light of these 
changes and challenges and we will 
continue to assess this through the 
Council’s recovery structures set out within 
the report. 

Report author 

Health and 
Safety 

None identified Report author 

Health and 
Wellbeing 

The Covid-19 Pandemic has clearly had 
enormous consequences for the health 
and wellbeing of residents. These will be 
monitored and addressed through the 
Recovery structures set out within the 
report. 

Report author 

Equalities There are no consequences of this report 
in terms of the Equality Act but the 
Pandemic will have significant long-term 
implications for equality. These are set out 
in brief in the report and will continue to be 
monitored as part of the Recovery 
programme.  

Report author 
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13. REPORT APPENDICES 
 
The following documents are to be published with, and form part of, the report: 

 Draft Reopening High Streets/Town Centres Action Plan 
 

 
 

14. BACKGROUND PAPERS  
 

 There is a huge amount of advice and guidance on the .gov.uk website 
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DRAFT Reopening High Streets/Town Centres Action Plan 
  

 
Support for reopening 
 

 
Actions 
 

 
Partners 

 
Management of town 
centre/high streets including 
social distancing 
 
 
 

 
Areas of concern identified on walk around RTW on 29/05/20. 
 
Locate Street Marshalls/Ambassadors at the following key locations (to wear T-shirts rather 
than uniformed): 
 

- Grosvenor Road (Tesco, Post Office, Poundland) 
- Camden Road/Monson Road 
- Calverley Precinct 
- Mount Pleasant Road (Station, Sainsburys, Hoopers) 
- High Street/Chapel Place 
- RVP making their own arrangements 

 
Safe Town Radio/Shopsafe: 

- Encourage use by businesses to report issues 
- Radio use by Marshalls above 

 
Police also preparing plan and including preparation of Dispersal Orders (if needed) 
 
Use of CCTV monitoring as appropriate at locations including: 

- Fiveways 
- Calverley Precinct 

 
Plans for other towns and villages being led by parish and town councils with support from 
TWBC, Kent Police and KCC 
 

 
RTWT BID 
 
Safe Town Partnership 
 
TW Street Pastors 
 
JS Secure (private contractors) – SIA 
Trained 
 
TWBC Staff 
 
KCC – Community Wardens 
 
Police – PCSOs, Specials 
 
Parish and Town councils 
 
 
 

 
Signage and equipment for 
businesses and public realm 
to support social distancing 
and aid queuing 
 

 
Re-opening Kit provided by RTWT and being re-purposed by TWBC for other towns and 
villages. 
Public realm social distancing/public health signing 
 
Some businesses will make (or have already made) their own signs for internal purposes 
 
Assist businesses with signage and equipment to aid queue management: 

- Tape (TWBC to procure) 
- Barriers/Cones 
- Temporary signs (external and internal) 
- Work with RTWT and KALC on reopening kit  

 

 
Businesses 
 
RTWT BID  
 
TWBC Publications 
 
TWBC Facilities Team 
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Agree queuing protocol where necessary – mark out queuing areas and pedestrian areas 
with tape where required: 

- Calverley Precinct 
- Monson Road 
- Chapel Place 

 
Discussions taking place with North Farm businesses. 
 
Parish and town councils to lead on arrangements in their areas. 
 

 
Street cleansing and floral 
displays 
 

 
Enhanced street cleansing before opening up and daily review to include bins and street 
furniture.  
 
Summer floral displays to be in place. 
 

 
TWBC Streetscene 
 
TW in Bloom/Parks Team 

 
Parking 
 

 
Parking enforcement re-commencing in town centres across the Borough (notification has 
been given to parish and town councils and to residents via social media). 
 
Steps to minimise the risk of Covid-19 transmission in our car parks including: 

- Campaign to encourage pay by phone 
- Remove cash option on payment machines 
- Bay suspensions adjacent to payment machines 
- Decommission banked machines to enable social distancing 
- Exploring option of automatic doors in Torrington car park  
- Anti-Bacterial coating on surfaces in car parks 
- Temporary signage and floor markings as required 
- Meadow Rd to remain closed  

 

 
TWBC Parking  
 
RTWT BID 
 
RVP (British Land) 

 
Traffic and pedestrian 
management 
 

 
Pedestrian/pavement one-way markings: 

- Camden Road and possibly Monson Road 
- Chapel Place 
- Arrangements in other town centres to be discussed with and led by parish and 

town councils. 
 
Traffic Management Schemes to be discussed/agreed with KCC and funding sought from 
HMG: 

- Camden Road closure at Calverley Road 
- High Street – one-way southbound 
- Grosvenor Road 
- Pop-up cycle route, Major Yorks Road 
- Modal filter at Grosvenor Bridge 
- Modal filter at Reynolds Lane (Southborough) to allow safer walking and cycling 

 
Kent County Council 
 
TWBC ED and Parking Teams 
 
RTWT 
 
Parish and town councils 
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- Measures to improve A26 Cycle Route 
- Commercial Road (Paddock Wood) one-way Northbound 
- 20mph restrictions in town centres 
- Measures in Grove Hill Road and Nevill Street to be considered as part of a phased 

2 list of schemes 
 
Signing needed at pedestrian crossings re social distancing e.g.  

- Church Road/Crescent Road junction 
- Nevill Street to Pantiles 

 

 
Public Transport 
 

 
Contact with bus and rail operators re issues arising.  
 
Exploring a virtual meeting of the Public Transport Forum 
 

 
Southeastern, Arriva, Go Coach, Nu-
venture ,Brighton & Hove, Autocar 
,Stagecoach 
KCC 
 

 
Public Toilets and other 
TWBC Facilities 
 

 
Confirm list of open public toilets and implement appropriate cleansing regime. 
 

 
TWBC Facilities Team 
 
TWBC Property Team 
 

 
Promotion & Marketing 
 
 

 
What’s Open Guide 
Visit Tunbridge Wells website and social media 
Parish and town councils 
Info re public toilets 
 

 
RTWT BID 
 
ED Team 
 
Visit Kent/TSE 
 
 

 
Digital signposting to 
business support and advice 
 

 
Information on TWBC website to signpost businesses to sources of support and guidance 
as they make decisions about reopening 
Business Social Media 
 
RTWT support and advice to their members  
 
Discussions with representatives of businesses 
 

 
TWBC ED and Comms Teams 
 
K&M Growth Hub 
 
Other Business Groups e.g. FSB 

 
Daily Catch-up & review 
 
 

 
Round-up meetings at the end of each day from 15 June to end June as required with 
representatives of key shopping areas. 

 
TWBC 
 
RTWT BID 
 
Businesses from across town 
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Police 
 
Safe Town Partnership 
 
CSU 
 
Parish and town councils 
 

 
Communications 
 

 
Reopening letter to businesses 
 
Email address for enquiries: Business@tunbridgewells.gov.uk  
 
Business phone call for Q&A 
 
Covid-19 Working Group  
 
 

 
TWBC ED & Comms Team 
 
RTWT BID 
 
Parish and town councils 
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Cabinet 25 June 2020 

Is the final decision on the recommendations in this report to be made at this meeting? Yes 

 

Self-build and Custom Housebuilding Register: 
Proposed Local Connection Test  

 

Final Decision-Maker Cabinet 

Portfolio Holder(s)  Cllr Alan McDermott – Leader and Portfolio Holder for Planning 
and Transportation 

Lead Director  Lee Colyer – Director of Finance, Policy and Development 

Head of Service Stephen Baughen – Head of Planning 

Lead Officer/Author Tom Vint – Planning Officer  

Classification Non-exempt 

Wards affected All  

  

This report makes the following recommendations to the final decision-maker: 

1. That the Council adopts a local connection test to its Self-Build and Custom 
Housebuilding Register, as set out in the report. 

  

Explain how this report relates to the Corporate Priorities in the Five Year Plan: 

Implementing a local connection test to the Self-build and Custom Housebuilding 
Register is important in informing and contributing to one of the Five Year Plan’s Eight 
Big Projects: Creating a New Local Plan for the Borough.  

 

The proposed test will assist in ensuring that the new Local Plan delivers housing growth 
that addresses and accommodates as a priority the specific needs of those with a local 
connection to the borough.  

 

Timetable 

Meeting Date 

Agreed for publication by Head of Service 29 April 2020 

Management Board 06 May 2020 

Overview and Scrutiny Committee 08 June 2020 

Cabinet 25 June 2020  
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Self-build and Custom Housebuilding Register: 
Proposed Local Connection Test 

 

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 

1.1.  The purpose of this report is to seek approval from Cabinet on implementing a local 
connection test to the Council’s Self-build and Custom Housebuilding Register, 
having regard to responses to the recent non-statutory 4-week public consultation on 
the proposal.  

1.2. A previous report was presented to Cabinet on 6th February 2020 which sought, and 
duly gained, approval from Cabinet to carry out consultation on the proposal to 
implement the local connection test. The report contained the appropriate and 
necessary background information on the relevant national and local policy context, 
as well as an explanation of the housing market circumstances that are considered to 
warrant giving priority to meeting the demand for self-build and custom housebuilding 
plots arising from those with clear connections to the Tunbridge Wells borough. The 
majority of this information has also been provided within this report. 

a. As the consultation has now ended, this report provides a summary of the responses 
received from the consultation, highlighting those from key 
stakeholders/organisations, together with commentary on them. This report also 
provides detail on what the local connection test would involve, if implemented, as 
well as the next steps that would be undertaken. 

b. Ultimately, the main recommendation of this report is that Cabinet approves the 
proposal to implement the local connection test to the Self-Build and Custom 
Housebuilding Register. 

 

2. INTRODUCTION AND BACKGROUND 

2.1. Since April 1st 2016, it has been the statutory responsibility of the Council to keep a 
Self-build and Custom Housebuilding Register for the borough (“the Register”). This 
followed the introduction of the Self-build and Custom Housebuilding Act 2015 (as 
amended by the Housing and Planning Act 2016) and subsequent Self-build and 
Custom Housebuilding Regulations 2016.  

2.2. Defined simply, self-build and custom housebuilding is housing built by individuals or 
groups for their own use, either by building the home on their own or by working with 
builders. This means that anyone who wishes to build their own home within the 
borough can record their interest in doing so with the Council by signing up to the 
Register via the Council’s Self-build and Custom Housebuilding Register webpage1. 

2.3. Inclusion on the Register does not confer any form of entitlement in terms of the 
provision of serviced plots. Rather, its purpose is to provide local planning authorities 
with demand data that they can use to understand and plan for the future need for 

                                                
1 Self-build and Custom Housebuilding Register: 
http://www.tunbridgewells.gov.uk/residents/planning/planning-policy/self-build-register  
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this type of housing in their area. Authorities may, at their discretion, advise people 
on the Register of relevant proposals for development.  

2.4 Additionally, authorities are expected to meet the level of need indicated by the 
Register, by permitting an equal number of serviced plots within the following three 
years to the number of registrations that are made over the preceding three years. 
This is a rolling requirement, running from the end of October each year. As of the 
end of the last base period (30th October 2019), there have been 228 registrations on 
the Register since its introduction. However, as of 17th April 2020, there are now 250 
entrants on the Register (including 2 associations of individuals). 

 

3. CASE FOR A LOCAL CONNECTION TEST 

3.1 Information from the Register has informed the proposed policy (Policy H11) for self-
build and custom housebuilding plots in the Draft Local Plan. The Draft Local Plan 
also notes that it is difficult to predict future needs due to people being able to be on 
the Register of more than one authority. As such, those on the Register currently do 
not have to have a local connection to the area. Also, there is no obligation for those 
on the Register to remove their registration if their demand ceases for any reason. 

3.2 The Draft Local Plan indicates the intention to introduce a local connection test for 
entry onto the Register. This is provided for in Regulations, while the supporting 
Planning Practice Guidance2 states: 

‘The Self-build and Custom Housebuilding Act 2015 (as amended by the 
Housing and Planning Act 2016) enables relevant authorities to include up to 
two optional local eligibility tests. These are limited to a local connection test 
and a financial solvency test. We expect that relevant authorities will apply one 
or both of these tests only where they have a strong justification for doing so. 
They should ensure that they are proportionate and, on the case of the former, 
we expect these to be introduced in response to a recognised local issue. 
Relevant authorities should consider consulting on their proposals before they 
introduce the tests and should review them periodically to ensure that they 
remain appropriate and that they are still achieving the desired effect’ 

3.3. The number of entries currently on the Register suggests a potential demand for 
some 800 self-build and custom housebuilding plots over the Plan period (i.e. up to 
2036). This is clearly a substantial number and may well be difficult to accommodate 
within the various environmental designations across the borough.  

3.4 Indeed, the assessment of growth potential as part of the preparation of the Local 
Plan has found that there are already tensions in meeting the borough’s identified 
housing need, such that the Council has had to advise that it is not in a position to 
meet any unmet general housing need from neighbouring local authorities. 
Furthermore, this combination of high housing pressures and the limited capacity to 
meet all needs supports prioritising the provision of suitable sized and priced homes 
to meet local needs, including for affordable housing. 

                                                
2 Self-build and custom housebuilding; Planning Practice Guidance (July 2017): 
https://www.gov.uk/guidance/self-build-and-custom-housebuilding  
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3.5 Given the above, it follows that it would be consistent to concentrate on meeting the 
local need in the new Local Plan with regard to self-build and custom housebuilding 
dwellings.  

3.6 Analysis of the Council's Register indicates that only 63% of individuals on the 
Register for the first three base periods are local to the area (i.e. are within the 
borough): if a local connection test were to be introduced this would have a notable 
impact on the potential demand (as currently calculated), and therefore the overall 
requirements to be planned for. This is because the introduction of the local 
connection test will result in the Register being split into two parts. Part 1 will be for 
those on the Register who meet the local connection test and Part 2 will be for those 
on the Register who do not meet the local connection test. It is only Part 1 of the 
Register that the Council must count towards the number of suitable serviced plots 
that it must grant development permission for. Those registrations falling into Part 2 
will not count towards the numerical requirements for suitable serviced plots, but the 
Council may still keep people informed of relevant developments. This proposal has 
regard to the Planning Practice Guidance (https://www.gov.uk/guidance/self-build-
and-custom-housebuilding). 

 

4. LOCAL CONNECTION TEST CONSULTATION 

What the Consultation Proposed 

4.1 The question posed on the consultation form and on the online consultation portal 
was “Do you support the proposal by Tunbridge Wells Borough Council to implement 
a local connection test to its Self-Build and Custom Housebuilding Register”.  

4.2 Essentially, as stated on the consultation form, the local connection test (if 
implemented) will add a set of local eligibility criteria to the Register that will apply to 
all new applicants to the Register as well as those already on the Register. The 
criteria are as follows and will require an applicant to meet at least one of the criteria 
in order to meet the local connection test: 

a) to have lived in the borough continuously for the last three years; or  

b) to have previously lived in the borough for a total of five years out of the last 10 

years; or  

c) to have immediate family who have lived continuously in the borough for the last 

three years; or a total of five years out of the last 10 years; or  

d) to be in, or about to take up, permanent employment in the borough; or  

e) provides an important service that requires residence in the borough.  

4.3 It is also noted that members (or recently retired) of the armed forces will also be 

deemed as having met the local connection test. With regard to criterion d), details 

on the permanent employment of the entrant will be required as part of filling out the 

registration form. Moreover, in relation to criterion e), this includes services such as a 

firefighter or a nurse that provides a service to residents. 
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 Consultation Results 

4.4 The non-statutory 4-week public consultation on the proposal to implement a local 

connection test to the Register was undertaken from 9th March 2020 – 6th April 2020 

(closing at 5pm). In total, 15 responses were received (12 from individuals, 2 from 

organisations (including the National Custom & Self-Build Association (NaCSBA) and 

a planning agency (Barton Willmore) representing the major housebuilders Crest 

Nicholson, Dandara, Persimmon and Redrow (CN/D/P/R)), and 1 from Brenchley and 

Matfield Parish Council). 

4.5 Of the 15 responses, 8 support the proposal, 6 objected to the proposal, and 1 stated 
no option / “don’t know”. It is noted that NaCSBA objected to the proposal, while 
Barton Willmore/CN/D/P/R and Brenchley and Matfield Parish Council support the 
proposal. 

 Summary of Consultation Comments and Officers’ Commentary 

4.6 A general summary of the comments received, with an Officers’ commentary, is 
provided below: 

 Excluding the two organisations and Brenchley and Matfield Parish Council that 
commented on the proposals, it is considered that, of the individuals that 
commented (based on information obtained from a combination of postal 
addresses supplied on response forms and information on local connection 
contained in the current Register), 8 individuals have a local connection to the 
borough and 4 do not. Although living outside of the borough does not necessarily 
mean that one does not have a local connection to the borough, it is also noted 
that a total of 7 individuals have a postal address within the borough, and of these 
individuals, 6 support the proposal, while 1 did not provide an answer (“don’t 
know”). As such, no one with a postal address in the borough voted in objection to 
the proposals. 

 Of the responses in objection (excluding the objection from NaCSBA), the 
reasons for objecting were mostly arising from personal circumstances, such as 
feeling that although they do not meet the proposed eligibility criteria, they deem 
that they still have a local connection to the borough due to, for example, frequent 
use of the borough’s services. One respondent believed that the proposed local 
connection test would significantly reduce the self-build options available and 
make acquiring a plot more difficult. Another respondent also stated that despite 
not meeting the criteria, they owned a plot in the borough. 

Officer commentary: All comments are noted. While the local connection test may 
reduce opportunities to acquire a plot within the Tunbridge Wells borough (for those 
who do not have a local connection), it is noted that this does not mean that an 
applicant’s chances of acquiring a plot will be reduced in the district or borough in 
which they reside. Moreover, despite potentially not having a local connection to the 
borough, this will not have an impact on the chances of acquiring planning 
permission for a self-build scheme within the borough on land within their 
ownership. The Register is primarily of interest to people who do not currently own 
a plot, but wish to be informed if a serviced plot is consented and a developer 
wishes the Council to help advertise it to the market. In this event, the intention is 
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that the Planning Policy team would inform those on the Register of such 
opportunities. 

 With regard to the responses in support (excluding the two comments in support 
from BW/CN/D/P/R and Brenchley and Matfield Parish Council), respondents 
mainly noted that people resident in the borough should have priority over 
upcoming plots than those who reside outside of the borough. Another 
respondent noted that the introduction of eligibility criteria would provide a more 
realistic number of people in need rather than people who have registered in 
multiple boroughs on the basis of not knowing nor minding where they live. 
However, it should be added that a further comment in support stated that those 
not currently meeting the criteria should also be considered. 

Officer commentary: All comments are noted. With regard to those registered on 
Part 2 of the Register (i.e. those not meeting the eligibility criteria), while they will 
not contribute toward the numerical requirements for self-build and custom 
housebuilding plots to be planned for in the Local Plan, it is envisaged that the 
Local Plan policy will clarify that those on both Parts of the Register will have plots 
advertised to them equally (when such plots come forward).  

 The objection from NaCSBA (representing self and custom housebuilders) argues 
that the proposal is “contrary to both the spirit and the letter of the legislation, 
associated regulations and the National Planning Policy Guidance”, stating that 
the Council has failed to make the case for the test’s implementation, that the 
Council cannot/should not attempt to retrospectively apply the test, and that the 
NPPF does not support the reduction of strategic demand for self-build and 
custom housebuilding through the application of a local connection test. 
International figures were also drawn upon, showing that the UK has far fewer 
new self-build homes than in other countries. NaCSBA also suggested that the 
Council considers both a proposed alternative mechanism for reducing the 
demand for plots (should the LPA consider it necessary) that “is triggered by 
numbers exceeding 20% of the planned housing supply”, and that, if a test is 
introduced, then it should follow the latest guidance. It is thought that, despite its 
coverage of Green Belt and AONB, the borough is not one of the small number of 
local authorities that are heavily constrained in terms of land supply and as such 
appears to be no inherent strong justification for implementing the test. It is also 
thought that the borough does indeed have capacity for sufficient plots for self-
build needs even without the local connection test applied. It is also considered 
that the proposals fail to set out any process for periodic review in accordance 
with the guidance. With regard to splitting the Register into two parts, NaCSBA 
also has concerns with regard to updating existing records which may result in the 
removal of some of those Registered (which NaCSBA considers to be 
unacceptable) and that re-contacting existing entrants should not be undertaken 
as a means of reducing the number of entrants on the Register (while 
acknowledging that demand may be over-stated by not doing so, but is 
considered that this overstatement is likely dwarfed by the understatement 
resulting from the limited promotion of the Register to-date). 

Officer commentary: The above comments from NaCSBA are noted. However, the 
proposal to implement a local connection test (as well as to contact those currently 
registered on the Register) is regarded as being in accordance with the Regulations 
and Planning Practice Guidance and that sufficient justification for the proposals 
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has been provided (as outlined in section 3 of this report). It is emphasised that the 
primary objective is to obtain a better indication of local need against a backdrop of 
significant environmental constraints on growth. It is noted that it is not proposed to 
suppress interest in being on the Register, which introducing a charge may well do. 
Furthermore, if demand is greater, then landowners and developers may respond 
by providing more plots than any minimum requirements.  

With regard to the process for periodic review of the Register, this is noted and will 
be considered going forward. 

 The comment in support from BW/CN/D/P/R noted that the local connection test 
can provide a greater understanding of the nature of demand for serviced plots in 
the area, but also suggested the additional introduction of a broader range of 
tests (such as a financial solvency test as well as a one-time registration fee and 
an additional annual subscription for remaining on the Register (as a means of 
reducing duplication across authorities and ensuring that the annual and ongoing 
“need” is more accurately reflected).  

Officer commentary: As previously reported, it is currently not proposed to 
implement a financial solvency test nor a charging schedule, as it is considered not 
justified at present; however, this may be reviewed in the future. As above, the 
Council will consider undertaking a periodic review on the Register.  

It is appreciated that BW and the housebuilders commented on the related Draft 
Local Plan policy, including in relation to marketing time periods, as well as the 
impact of self-build requirements on the delivery of larger schemes. These will also 
be taken into consideration as part of the review of the policy for the Regulation 19 
version of the Local Plan. 

 While Brenchley and Matfield Parish Council supports the proposal, a number of 
comments were also made: 

i. Firstly, although “groups” were mentioned in the preamble to the information of 
the Register, their constitution requires further clarification, particularly as the 
Parish Council considers that any such group should have a social and 
community purpose and established status, such as a charity, building 
association, community land trust, cooperative housing, community benefit 
society, etc. Moreover, it is thought that there should be a chain of eligibility 
within Part 1 of the Register, with priority given to qualifying residents in the 
parish, followed by residents in adjoining parishes and finally residents in the 
wider borough (as suggested under the Council’s affordable housing policy).  

ii. Clarification with regard to the function of Part 2 of the Register is requested.  

iii. It is suggested that no charge for entry to the Register should be introduced if 
there had been any intention of the Council to do so. Moreover, it is 
questioned what would prevent individuals or groups applying for planning 
permission for a self-build scheme and subsequently selling the plot if they do 
not have the resources in the absence of a financial liability test and, 
consequently, whether any such conditions should be imposed to prevent this.  

iv. It was also noted that the Draft Local Plan policy does not refer to smaller sites 
considered to be preferred by the majority of people currently on the Register. 
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As such it is suggested that the policy should be extended to reflect that 
smaller schemes/single dwelling sites, particularly within the rural areas of the 
borough, are most desirable and likely more common than the 100+ dwelling 
larger developments. 

Officer commentary:  

As mentioned above with regard to Part 2 of the Register, while they will not 
contribute toward the numerical requirements for self-build and custom 
housebuilding plots to be planned for in the Local Plan, it is envisaged that the 
Local Plan policy will clarify that those on both Parts of the Register will have plots 
advertised to them equally (when such plots come forward).  

As mentioned above, there is not considered to be a good justification for 
introducing a charge for entry to the Register nor to implement a financial solvency 
test. In relation to the application of conditions to any planning permission, as well 
as the proposed additional policy wording with regard to smaller schemes/single 
dwelling sites, this will be considered as part of the review of the policy for the 
Regulation 19 version of the Local Plan. In relation to small self-build and custom 
housebuilding schemes, it is worth emphasising that proposals for such 
plots/dwellings will be treated in a similar way to any other housing proposal; they 
do not have the same status as affordable homes, for which there may be “rural 
exception sites”. However, it should be noted that in some cases it can be 
considered by developers of such small schemes that an under-supply of self-build 
and custom housebuilt dwellings (in relation to meeting demand on the Register) 
would represent a material consideration to warrant a departure from particular 
Local Plan policies (as an exceptional circumstance).  

 With regard to the 1 “don’t know” response, within the context of planning 
permission potentially being sought, it was asked where land owners would stand 
in light of the local connection test, and whether owning land would count as a 
local connection.  

Officer commentary: As mentioned above, not being on Part 1 of the Register 
does not mean that the likelihood of gaining planning permission on land owned by 
an applicant is reduced for a self-build scheme. The Register is primarily of interest 
to people who do not currently own a plot, but wish to be informed if a serviced plot 
is consented and a developer wishes the Council to help advertise it to the market. 
In this event, the intention is that the Planning Policy team would inform those on 
the Register of such opportunities. 

Consultation Outcome 

4.7 Having given due consideration to the comments received to the consultation, it is 
considered that there is sufficient justification for the proposal to implement a local 
connection test to its Self-build and Custom Housebuilding Register. Queries relating 
to the wording of the Local Plan policy, and its future operation, will be addressed as 
part of the preparation of the Regulation 19 version of the Local Plan. 
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5. AVAILABLE OPTIONS 
 

5.1  Option A): ‘not introducing a local connection test’ – the ‘do nothing scenario’: This 
option would involve not implementing a local connection test to the Self-build and 
Custom Housebuilding Register. A consequence of this would be that the numerical 
requirements for self-build plots within the new Local Plan period will be based on all 
those both with and without a local connection to the borough. 

 

5.2 Option B): ‘introducing a different local connection or other test’: This option would 
involve introducing a different test, whether it be based on an alternative local 
connection test with different criteria to those proposed, or a financial solvency test 
and/or to implement a charge for entry on to the Register. Careful consideration has 
been given to the criteria, and for the reasons set out above it is not recommended 
that solvency tests or charges be implemented.   

 

5.3 Option C): ‘introducing the local connection test as set out in this report’: This option 
will involve the implementation of a local connection test to the Council’s Self-build 
and Custom Housebuilding Register following on from the 4 week public consultation 
recently carried out on the proposal. The local connection test will require certain 
eligibility criteria to be met from an applicant to the Register as set out in this report. 
Consequently, this will also mean that the numerical requirements for self-build plots 
to be delivered within the new Local Plan period will be based on the number of 
people who have a local connection to the borough (i.e. those on Part 1 of the 
Register).  

 

 

6. PREFERRED OPTION AND REASONS FOR RECOMMENDATIONS 
 

6.1 The option being recommended is Option C): ‘introducing the local connection test as 
set out in this report’.   
 

Reasons for recommendation:  
6.2 As above, Option C is recommended (i.e. to implement a local connection test to the 

Self-build and Custom Housebuilding Register). This is primarily to ensure that the 
new Local Plan proposes to deliver a number of suitable serviced self-build plots in 
accordance with the local demand as identified on Part 1 of the Register (i.e. the 
number of applicants on the Register who meet the local eligibility criteria proposed 
within this report). Moreover, as outlined within this report, due to the combination of 
high housing pressures within the borough and the limited capacity for growth (as 
well as the fact that the Council has advised it is not in a position to meet any unmet 
need from other local authorities), it is considered appropriate and consistent to 
prioritise the provision of suitable sized and priced homes to meet local needs only. 

 

 

7. CONSULTATION RESULTS AND PREVIOUS COMMITTEE FEEDBACK 
 

7.1 The results of the non-statutory consultation are set out above.   
 

7.2 This report was also presented to Management Board on 6th May 2020, followed by a 
presentation to the Planning Policy Working Group on 12th May 2020. No questions 
or comments arose at either meeting and the report was agreed to proceed to 
Cabinet. 
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8. NEXT STEPS 
 

8.1 Subject to Cabinet determining that the test be introduced the Council’s registration 
forms will be updated for all new applicants. Moreover, all people already on the 
Register will be contacted and required to update their details accordingly. At this 
time, the Council will also request confirmation from all people already on the 
Register whether they still have an interest in a self-build or custom housebuilding 
plot in the borough. 

 

9. CROSS-CUTTING ISSUES AND IMPLICATIONS 
 

Issue Implications Sign-off 

Legal including 
Human Rights 
Act 

The proposal within this report complies with 
the Self-build and Custom Housebuilding 
Act 2015 (as amended by the Housing and 
Planning Act 2016) and also the National 
Planning Practice Guidance. 

Cheryl Parks, 
Mid Kent Legal 
Services 
(Planning)  

16/12/19 / 
29/04/2020 

Finance and 
other resources 

There is no cost to the council of 
implementing a local connection test to the 
Self-Build and Custom Housebuilding 
Register. 

Jane Fineman 

Head of Finance, 
Procurement and 
Parking 

05/12/2019 / 
01/06/2020 

Staffing 
establishment 

There are no staffing implications. 

 

Thomas Vint 

Planning Policy 
Officer 

18/12/2019 / 
30/04/2020 

Risk 
Management   

All risks associated with this report are 
within the Council’s current risk appetite and 
managed in accordance with its risk 
management strategy. 

Steve Baughen 

Head Of 
Planning  

10/12/2019 

Data Protection The maintenance of the self-build and 
custom housebuilding Register involves the 
processing of personal data. Individuals are 
informed about the use of their data in 
Section F of the registration form.  
 
The Council is not required to publish the 
Register. However, it will publish general 
information on the demand for self-build and 
custom housebuilding in its Authority 
Monitoring Report, with personal details 

Abigayle Sankey 

Corporate 
Governance 
Officer 

04/12/2019 / 
01/06/2020 
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such as names and addresses not 
published. 
 
Therefore there is no identified risk to 
individuals’ interests under the General Data 
Protection Regulation. 

Environment  
and 
Sustainability 

No environmental and sustainability 
implications are identified. Any ‘Self-Build 
and Custom House-Build’ dwellings would 
still be required to meet all relevant 
environmental and energy efficiency 
standards. 

 

Karin Grey 

Sustainability 
Manager 

28/11/2019 

27/05/2020 

Community 
Safety 

 

No community safety issues arise as a 
result of this report. 

 

Terry Hughes 

Community 
Safety Manager 

22/11/2019 / 
29/04/2020 

Health and 
Safety 

No health and safety issues arise as a result 
of this report. 

 

Mike Catling 

Corporate Health 
and Safety 
Advisor 

25/11/2019 / 
29/04/2020 

Health and 
Wellbeing 

No health and wellbeing issues arise as a 
result of this report. 

 

Thomas Vint 

Planning Policy 
Officer 

18/12/2019 / 
30/04/2020 

Equalities Having regard to the requirements under the 
Public Sector Equality Duty (s149 of the 
Equality Act 2010), it is not considered that 
the decision recommended through this 
report is likely to have any differential impact 
on people with protected characteristics.  

 

Sarah Lavallie 

Corporate 
Governance 
Officer 

17/12/2019 / 
01/05/2020 

Steve Baughen 

Head Of 
Planning  

18/12/2019 

 
10. REPORT APPENDICES 
 
The following documents are to be published with, and form part of, the report: 

 None 
 

Page 143

Agenda Item 16



 
 

 

 

11. BACKGROUND PAPERS  
 

 Self-build and custom housebuilding; Planning Practice Guidance (July 2017): 
https://www.gov.uk/guidance/self-build-and-custom-housebuilding  

 Housing Supply and Trajectory Topic Paper: 
https://beta.tunbridgewells.gov.uk/__data/assets/pdf_file/0020/300764/Housing_Supply
_and_Trajectory_Topic_Paper.pdf  
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